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~ THONG BAO MOI HQOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
M chitng kho4n: DRC
INVITATION
FOR ATTENDING THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
Ticker symbol: DRC

Kinh giri: Quy c6 dong:
Dear: Dear shareholders.

Hoi dong quan tri Cong ty co phan Cao su Da Ning tran trong thong bao va kinh mai Quy ch
dong tham du hop Dai hdi dong ¢6 dong thuomg nién nam 2026 Cong ty ¢6 phén Cao su Pa
Ning.

The Board of Directors of Da Nang Rubber Joint Stock Company respectfully announces and
invites shareholders to attend the Annual General Meeting of Shareholders 2026 of Da Nang
Rubber Joint Stock Company.

1. Théi gian: 8h00, ngay 24 thang 4 nam 2026 (tha Sau)
1. Time : 8:00 AM. April 24, 2026 (Friday)

2. bia diém: Hoi truong s6 1 - Cong ty c6 phan Cao su Da Ning . 1.6 G. dudng Ta Quang Biru,
Phuong Hai Van, TP Da Nang, Viét Nam,

2. Location : Hall No. 1 - Da Nang Rubber Joint Stock Company. Lot G. Ta Quang Buu Street,
Hai Van Ward, Da Nang City, Vietnam.

3. N¢i dung Dai hoi:
3. Contents of the meeting :
+ Béo cdo két qua hoat dong san xuat kinh doanh nam 2025 va ké hoach nam 2026;
+ Report on business performance in 2025 and plan for 2026,
+ Béo cdo tai chinh nam 2025 da kiém toén;
+ Audited financial statements for 2025;
+ T¢ trinh phuong an phéan phdi loi nhuan va chi tra ¢6 tire nam 2025;
+ Proposal for profit distribution and dividend payment plan for 2025;
+ T trinh tam Umg ¢o tirc nam 2026;
+ Proposal for interim dividend payment for 2026;

+ Bdo cdo hoat dong cua Hoi dong quan tri nim 2025, va phuong huéng hoat dong nam

+ Report on the Activity result of Board of Directors in 2025, and activity plan for 2026;



+ Bdo cdo hoat déng cua Ban kiém soat niam 2025;

= Report on the Activity result of the Board in 2025,

+ T&r trinh Iwa chon don vi kiém toan Bao cdo tai chinh nam 2026:

+ Proposal for selecting an auditing firm for the 2026 financial statements;

+ Bao céo thu lao Hoi dong quén tri. Ban kiém soat, Thu ky cong ty ndm 2025 va dé xuat
mutce thi lao nam 2026;

+ Report on remuneration for the Board of Directors, Board of Supervisory, and
Secretary of Company in 2025 and proposed remuneration levels for 2026,

+ Té trinh stra d6i, bd sung Diéu 1é Cong ty:
+ Proposal for amending and supplementing the Company's Charter;
+ T& trinh nhan sy Hoi dong quan tri va Ban kiém soat nhiém ky 2024-2029 (néu c6);

+ Proposal for personnel of the Board of Directors and Board of Supervisory for the
term 2024-2029 (if any);

+ Cée ndi dung khéc thude thdm quyén cua Dai hoi dong ¢6 dong.
+ Other matters within the authority of the General Meeting of Shareholders.

4. Tai liéu trinh Pai héi: Quy cd déng vui long truy cdp Website ciia Céong ty tai dia chi:
www.drc.com.vi dé nhén tai liéu Dai hoi.

4. Documents submitted to the Meeting: Shareholders can visit the Company's website at
www.dre.com.vn to obtain the General Meeting documents.

5. Thanh phan tham dw: Céc qé dong so hitu ¢6 phan cia Cong ty co phin Cao su Da Ning
(DRC) ¢6 tén trong Danh sach ¢6 dong theo Théng bao cua Trung tdm luu ky chung khoén Viét
Nam.

5. Participants : Shareholders owning shares of Danang Rubber Joint Stock Company (DRC)
listed in the Shareholder List as announced by the Vietnam Securities Depository Center.

6. Dang ky tham duw
6. Registration for attending

C6 dong co6 thé trye tiép tham du hodc y quyen cho nguoi dai dién hop phép tham du Dai hoi
theo quy dinh cua phap luét. Khi tham du. Quy c¢6 dong mang theo:

Shareholders may attend the General Meeting in person or authorize a legally authorized
representative to attend on their behalf, in accordance with the law. When attending,
shareholders are requested to bring the following:

 Can cude cong dan/116 chiéu (ban goe);
Citizen 1D card/Passpori (original) ;

e Giayuy quyén (ban géc) néu tham du theo hinh thire ty quyén.
Authorization letter (original) if attending by authorization.

Dé thuén tién cho céng téc 16 chire, Quy c6 déng vui 1ong xac nhén tham dy truée 16h00 ngay
22/4/2026 bang mot trong cac hinh thie sau:

For your convenience, shareholders are kindly requested to confirm their attendance before 4:00
PM on April 22, 2026, using one of the following methods:

o Quét md QR va xac nhan theo hudng dan
Scan the QR code and confirm as instructed.

o Gui thu xac nhan/Lién h¢ qua dién thoai hodc email.
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Send a confirmation letter/Contact us by phone or email.
Pia chi lién hé: Cong ty c6 phan Cao su Da Nang
Contact address: Da Nang Rubber Joint Stock Company
L6 G, dudng Ta Quang Buru, P. Hai Van, TP. Pa Nang, Viét Nam
Lot G, Ta Quang Buu Street, Hai Van Ward, City. Da Nang, Vietnam
bién thoai: (+84) 236 3771405

Tel: (+84) 236 3771405
Email: vanphong@dre.com.vn

Tran trong!
Best regards!

Huwdng dan xdic nhdn tham dw PHPCD DRC bing QR code ™ HOI D()NG QU }iN TRI
Instructions for confirming attendance af the DRC General . L - .

Meeting of Shareholders using OR code CHU T!CH

- Bude 1: Quét md QR code/ Scan the OR code

s g PP. BOARD OF DIRECTORS

+ Tén déng nhap/Username:

+ MK/ Password:

- Budre 3: Chon xde nhin tham du hoac uy qu,véﬂ tham dur.
Step 3: Choose to confirm attendance ov authorize attendance.




CONG TY CO PHAN CAO SU PA NANG
DANANG RUBBER JOINT STOCK COMPANY

Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City, Vietnam
Tel: 0236 3771405-3771404 Email: vanphong@drc.com.vn

GIAY UY QUYF:N
U DAL HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAO SU PA NANG

POWER OF ATTORNEY
TTENDANCE AT THE 2026 ANNUAL GENERAL MEETING OF

SHAREHOLDERS
DA NANG RUBBER JOINT STOCK COMPANY

€ LUN{T I‘: .
: cO PH
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nam 2026, toi:

........ thang......
2026, I:

Hom nay, ngay
Today, on day of ... ...
Co dﬁng/Sharehofder ............................................................................
Mi ¢ dong/Shareholder ID: .
S6 CCCDHTPASSIBFENOT wovvnisvanisssissii Ngay caprare of SRS o Noi

......

cap/Place of issue: ............

Dién thoai/Telephone: ..................c.o.... T ] oo s o e R RGN
S6 lugng ¢b phan so hitu/Number of shares owned

Bang gidy nay tdi ity quyén cho/Hereby authorize

.....................................................................
.
...............

ONZBAMEMS: ©..oieiieie it ettt
Mai cb dong /Shareholder ID

S6 CCCDID/Passport No.: .......ceeeeeeeeee.n, A

CAP/PIACE Of ISSUE......ovvececreeeeeren
B P T —
Dién thoai/Telephone; ..ic.iviivivvsveinsosmmans Email:
S6 lugng cb phan Gy quyén/Number of authorized shares: ....................oevveve...

Dugc dai dién toi tham du, bidu quyét tit ca cac vin dé thude chuong trinh hop va

thue hién céc quven cua co dong theo quy dinh phap luét va Diéu 1é Cong ty tai cude
hop Pai hoi déng cd doéng thudng nién Céng ty cd phan Cao su Pa Ning ngay

........................................

To represent me to attend the Meeting, vote on all matters within the meeting

24/4/2026.
agenda, and exercise shareholder rights in accordance with applicable laws and the
Company’s Charter at the Annual General Meeting of Shareholders of Da Nang

Rubber Joint Stock Company to be held on April 24, 2026,



CONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY
m D R c Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City, Vietnam

Tel: 0236 3771405-3771404 Email: vanphong@dre.com.vn

Téi xin chiu trach nhiém truée phéap ludt vé& moi cam két do ngudi duge ty quyén
nhén danh t6i thue hién trong pham vi Gy quyén néu trén. T6i cong nhan da hiéu ro
quyén, nghia vu va loi ich hop phap ctia minh va hiu qua phap 1y cia viée ty quyén.

I shall be fully responsible before the law for all commitments made by the
authorized representative on my/our behalf within the scope of this authorization. I/We
acknowledge that I/we fully understand my/our rights, obligations, legitimate interests,
and the legal consequences of granting this authorization.

Bén ity quyén Bén dwoe iy quyén
Authorizing Party Authorized Representative
(Ky ghi ré ho tén, dong dau néu co) (Ky ghi ro ho tén, dong dau néu co)

(Signature, full name, seal if any) (Signature, full name, seal if any)




CONG TY CO PHAN CAO SU PA NANG
DANANG RUBBER JOINT STOCK COMPANY
Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City, Vietnam

Tel: 0236 3771405-3771404 Email: vanphona@dre.com.vn
Website: www.drc.com.vn

! S CHUONG TRINH
Cho's) AT HOI PONG CO DPONG THUONG NIEN
L NA Y CO PHAN CAO SU DA NANG NAM 2026

AGENDA

R s St

1. Thoi gian: 8h00 - 12h00 ngay 24 thang 4 nam 2026

Time: 8:00 AM, April 24, 2026

2. Pia diém: Hgi truong s6 1, Cong ty ¢d phan Cao su Da Ning. Lo G, duong Ta Quang
Biru, phudng Hai Véan, TP Pa Néang, Viét Nam

Location: Hall No. 1 - Da Nang Rubber Joint Stock Company. Lot G, Ta Quang Buu
Street, Hai Van Ward, Da Nang City, Vietnam.

Thoi gian/Time Noi dung/Contents

2h00 - 8h30 - Tiép don c6 dong. Lam thu tuc dang ky. Kiém tra tu cich c6 dong. m

Shareholder Registration. Registration procedures. Verification of < /. ANt
shareholder eligibility ¥ cop
Khai mac DPai hgi/ Opening Session #| CAQ
- Bdo cdo ctia Ban kiém tra tur cach ¢ dong. Kﬁ PA N
Report of Shareholder Eligibility Verification Committee %
- Tuyén bd 1y do. Gi6i thiéu dai biéu, Poan cha tich, Poan thur ky. S

Opening remarks and introduction of delegates. Introduction of the
Presidium and Secretariat

- Bau Ban kiém phiéu; Ban bau ctr.

Election of Vote Counting Committee and Election Committee

- Thong qua quy ché dai hoi.

Approval of Meeting Regulations

- Thong qua chuong trinh dai hdi.

Approval of Meeting Agenda

- Théng qua quy ché biéu quyét va béu ctr.

Approval of Voting and Election Regulations

- Trinh bay cac Bao cdo, T¢ trinh tai Dai hoi:

Presentation of Reports and Proposals:

+ Béo cao két qua hoat dong san xudt kinh doanh nam 2025 va ké
hoach nim 2026;

Report on business performance in 2025 and plan for 2026;

8h45 - 10n15 |+ Béo cdo tai chinh nim 2025 d3 kiém toan;

Audited financial statements for 2025,

+ Té trinh phuong an phén phdi loi nhuén va chi tra ¢b tire nam 2025;
Proposal for profit distribution and dividend payment plan for 20235;
+ T¢ trinh tam (mg c6 tire nam 2026;

Proposal for interim dividend payment for 2026;

8h30 - 8h45




CONG TY €O PHAN CAO SU PA NANG

DRC DANANG RUBBER JOINT STOCK COMPANY

Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City, Vietnam
Tel: 0236 3771405-3771404 Email: vanphong@drc.com.vn
Website: www.drc.com.vn

Thoi gian/Time

N6i dung/Contents

+ Béo c4o hoat dong ctia Hoi déng quan tri nam 2025, va phuong hudng
hoat ddng nam 2026;

Report on the Activity result of Board of Directors in 2025, and activity
plan for 2026,

+ Bao céo hoat dong ctia Ban kiém sodt nim 2025;

Report on the Activity result of the Board in 2025

+ T& trinh Iwa chon don vi kiém toan Béo céo tai chinh nim 2026;
Proposal for selecting an auditing firm for the 2026 financial
statements

+Bao céo thit lao Hoi ddng quan tri, Ban kiém soat, Thu ky céng ty nim
2025 va dé xuét mire thi lao nim 2026;

Report on remuneration for the Board of Directors, Board of
Supervisory, and Secretary of Company in 2025 and proposed
remuneration levels for 2026;

+ To trinh stra dbi, b6 sung Diéu 1¢ Cong ty;

Proposal for amending and supplementing the Company's Charter;
+ T& trinh nhén sy Hoi ddng quén tri va Ban kiém soat nhiém ky
2024-2029 (néu cb);

Proposal for personnel of the Board of Directors and Board of
Supervisory for the term 2024-2029 (if any);

2 LEY

-

Yo\ 2

10h15 - 10h45

Théo luan va chét van
Discussion and Od&A Session

10h45 - 11h15

Biéu quyét thong qua cac Bao cdo, To trinh tai Dai hoi
Voting on Reports and Proposals

| Additional/replacement election of BOD/Supervisory Board members (if any)

Bf‘:i'u ctr b sung thay thé thanh vién HDQT/BKS nhiém ky 2024-2029
(néu cod)

11h15 - 11h30

Nghi giai lao
Break

11h30 - 11h40

Cong bo két qua kiém phiéu biéu quyét
Announcement of Voting Results

11h40 - 12h00

- Thong qua Bién ban Dai hoi.
Closing Session )

- Thong qua Nghi quyét Pai hoi.
Approval of AGM Resolution

- Bé mac Dai hoi.

Closing remarks |

BAN TO CHUC



CONG TY CO PHAN CAO SU DA NANG
DIRC DANANG RUBBER JOINT STOCK COMPANY

Lop €5 T Chueringr Buse Steeet, Hai Fan Ward, Da Newe, Viel Nam
Tel: 0236 3771405-3771404 Email: vanphong@dre.com.vn

Website: www.drc.com.vn

PHIEU BIEU QUYET
YALHOI PONG CO PONG THUONG NIEN NAM 2026
=l CONG TY CO PHAN CAO SU PA NANG
S VOTING BALLOT
\ ANNUAL GENERAL MEETING OF SHAREHOLDERS

"w 75000 ' NANG RUBBER JOINT STOCK COMPANY (DRC)

CO PHAN
LA() Su

Ho va tén ) AONE/AAL QIR .veeeeeeiineenirreannvensneramnsoennnessnsesnnssonssesssnmesonssssanses
Full name of Shareholder/Authorized Representative ...............uuveueuiieeiineeinanininns
S6 DKSH/CCCD/ No./ID Card/Passport NO: ..........cceeeeeeeeeeeeieiieeeeieaeeeeeaaaaee,
S6 ¢6 phén s& hitw/ Number of shares OWHEd: ......cc.c.coovivivieiiiiiiiissessessmensmssasssnns
S6 ¢6 phén Gy quyén/ Number OF BHArES GROTIECH: vvivvivvsnmmviicsssirivminsvaiiis
Tong s6 ¢ phan s6 MU VA/ROEC TY QUYBI « ... eeeeeeeeeeeeeeee e e e ee e e e e e e e e

Total number of owned and/or authorized SRAFES: .....o.vveereriiiirieiieieieieeeseenenns

CAC NQI DUNG BIEU QUYET/ VOTING ITEMS:

Y kién biéu quyét/ Voting Opinion

Stt NOI DUNG/ VOTING ITEMS Khéng tin | Khéng ¢
thanh v kién
Disagree No option

Tan thanh
Agree

Bao cédo két qua hoat dong SXKD nam
2025 va ké hoach nam 2026.

1 Report on business performance in 2025 and = L =

plan for 2026

5 | Béo cdo tai chinh ndm 2025 da kiém todn. ] ] ]
Audited Financial Report for 2025

To trinh phuong 4n phén phéi lgi nhuin
va chi tra ¢6 tirc nam 2025. 0 0 0
| Proposal for profit distribution and dividend
payment plan for 2025

LS

T& trinh tam (mg ¢6 tirc ndm 2026.
4 | Proposal for interim dividend payment for O O O
2026

Béo cdo hoat dong cua HPQT nam 2025
va dinh hudng hoat dong nam 2026.

5 | Report on the Activity result of Board of H O [
Directors in 2025, and activity plan for
2026.

Bdo cdo hoat dong ciia Ban kiém soat
ndm 2025

Report on the Activity result of the Board

of supervisory in 2025




CONG TY CO PHAN CAO SU PA NANG
DANANG RUBBER JOINT STOCK COMPANY

Lot G Ta (Quang Buw Siveet, Had Tan Ward, Do Nang, Viet Nam
Tel: 0236 3771405-3771404 Email: vanphong@drc.com.vn

Website: www.drc.com.vn

Td trinh lua chon don vi kiém toan Bao
cao tai chinh nam 2026

Proposal for selecting an auditing firm
for the 2026 financial statements

Béo cdo muc thu lao cia HDQT, BKS,
Thur ky céng ty nam 2025 va dé xuét mire
thu lao nam 2026.

Report on remuneration for the Board of
Directors, Board of Supervisory, and
Secretary of Company in 2025 and
proposed remuneration levels for 2026

To trinh sira ddi Diéu 1¢ Cong ty
Proposal for amending and
supplementing the Company's Charter

10

T& trinh mién nhiém chtre vu thanh vién
Hoi déng quan tri Céng ty nhiém ky
2024-2029 (néu co)

Proposal for the dismissal of a member of
the Company's Board of Directors for the
term 2024-2029 (if any)

11

Té& trinh mién nhiém chire vu thanh vién
Ban kiém sodt Cong ty nhiém k¥
2024-2029 (néu co)

Proposal for the dismissal of a member of
the Company's Board of Supervisory for
the term 2024-2029 (if any)

*Ghi chii/Note

Pa Nc?ng, ngay thang  ndam 2026
Da Nang, date ...... month ... ... 2026
CO DONG/DAI DIEN

SHAREHOLDER s AUTHORIZED REPRESENTATIVE

Quy cb dong danh déu *X” hogic V"’ vao méjt
trong cac ¥ kién cho tirng ndi dung biéu quyét.
Shareholders are requested to mark X" or “v"
in one of the voting options for each voting item

(Ky ghi ré ho tén/Signature and full name)



CONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY
Lot G Ta Quang Bun Street, Hai Van Ward,, Da Nang, Viet Nam
Tel: 0236 3771405- Email: vanphong@drc.com.vn
Website: www.drc.com.vn

Q¢GU1O:§

f HOI PONG CO PONG THUONG NIEN NAM 2026
e/ CONG TYNTN\ CONG TY CO PHAN CAO SU PA NANG

== !f!!li\

x| CAO \,? 026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
°\P. A NANG/DA/NANG RUBBER JOINT STOCK COMPANY (DRC)

—

el f” PHIEU BAU CU
ELECTION BALLOT

Ma bau cit/ Election Code: ...........................
Ho tén c6 déng/ Pai dién iy qUyEN: ......vvvvveeeeieeeeee e,

Full name of Shareholder/Authorized Representative : .............cevvuveeenns.
S6 PKNSH/CCCD/: No./ID Card/Passport No ...

86 CP 56 hitu va iy quyén (CP SHEUQ) ......vvveieeieeeeieeveeeenn

Number of shores autRorized: . ciiciivaiiinisicassvinsanssssnstnsnsassasns s sinss
Téng s6 CP ¢6 quyén biéu quyét (CP SH&UQ x ....):

Total number of owned and/or authorized shares

DANH SACH BAU CU BO SUNG, THAY THE
THANH VIEN HOI PONG QUAN TRI/BAN KIEM SOAT
NHIEM KY 2024-2029
LIST OF CANDIDATES FOR ADDITIONAL ELECTION AND REPLACEMENT
MEMBERS OF THE BOARD OF DIRECTORS / SUPERVISORY BOARD
TERM OF OFFICE 2024 — 2029

Ho va tén wng vién/ S6 phiéu bau
STT Full name of candidate Votes allocated
01
02
03
04




CONG TY CO PHAN CAO SU PA NANG
DANANG RUBBER JOINT STOCK COMPANY

Lot & Ta Chrany Bute Streed, Hod Van Waed., Da Nang, Viet Nar
Tel: 0236 3771405-3771404 Email: vanphong@dre.com.vn

Website: www.drc.com.vn

Ho va tén ¢6 dong/ dai dién Gy qUYBN: .....eveieeenieeeeeeieeeeeeeeeaen,
Full name of Shareholder/Authorized Representative ...........oeeeuueeeeeinienenens
S6 DPKSH/CMND/CCCD/ No./ID CHAYPETSHAPENG wvvvvinmmnmnsvevas s
S cb phf;in SO hitu/ Number of shares owned ............c..euivcereiineiinsinsinins.
S6 ¢ phé‘il'l uy quyénﬁ Number of sharves authorized ... ..svonviviasvinsss s sons

x CRTT £
Tong so co phan bieu quyeét/ Toral number of owned and/or authorized shares:




CONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY
Lt €0, T Cluanigr Buwe-Strees, Hai Van Ward, Da Nang, Vier Nam

Tel: 0236 3771405-3771404 Ematl: hanhchinh@dre, com v
Website: www.dre.com.vn

.

=/ CONG 1Y AN HOT PONG CO PONG THUONG NIEN NAM 2026
E ( CAOSU |+ CONG TY CO PHAN CAO SU PA NANG
s " ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

(Déanh cho c¢6 dong khong true tiép tham dy Dai hdi thue hién bo phiéu tir xa)
(For shareholders who cannot attend the General Meeting in person, voting can be done remotely.)

1. THONE 10 €8 AOIE: +evvvee ettt e e e e s e e e e e e e,
Shareholder information:

S 2 ] = TSSO

Registration Number:

Ho b ol Al SRR BIEEL . oo o monmsmsssias i o S A A

Full Name of Shareholder's/Authorized Representative :

Total number of shares
2. Huéng din biéu quyét:
Voting instructions:
1. Panh diu () vao 6 vudng biéu quyét (0).
Tick (L1 ) in the voting square (L) .
2. Phiéu biéu quyét khong hop 1€ sé€ la:
An invalid ballot would be:
(1) Phiéu dién sai hodc/va dé tréng cac thong tin ¢b dong;
The form contains incorrect or/and blank shareholder information;
(2) Phiéu dé tréng cac thong tin cin biéu quyét va/hodc sai theo huéng din biéu quyét.
The ballot leaves the information required fo be voted on blank and/or is incorrect according fo
the voting instructions.
3. Noi dung biéu quyét:
Voting content:
1. Bao cdo Két qua hoat déng SXKD nim 2025 va ké hoach nam 2026:
Report on business performance in 2025 and plan for 2026:
Tan thanh O Khéng tan thanh OJ Khéng cé ¥ kién [
Agree [J Disagree! 7 No option [/
2. Béo cdo Tai chinh nim 2025 dé kiém toan:
Audited Financial Report for 2025:
Tén thanh OJ Khéng tan thanh [J Khéng ¢6 ¥ kién O
Agree [] Disagree![ ] No option [J
3. Tor trinh phuong dn phan phdi loi nhuén va chi tra ¢b tire nam 2025:
Proposal for profit distribution and dividend payment plan for 2025

Tan thanh O Khéng tan thanh OJ Khéng c6 ¥ kién O
Agree [J Disagree/[] No option [T

4. To trinh Tam g ¢6 tie ndm 2026:
Proposal for interim dividend payment for 2026:
5. Bao cao hoat dong cua Hoi déng quan tri ndm 2025 va dinh hudng hoat dong nam 2026,




CONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY
Lol € Ter Qg fra Stveel, fai Van Ward,, D Nang, e Sam

Tel: 0236 3771405-3771404 Email: hanhchinhd dre com.vn
Website: www.dre.com.vi

Report on the Activity result of Board of Directors in 2023, and activity plan for 2026.
Tan thanh O Khéng tan thanh [] Khéng c6 ¥ kién O
Agree [J Disagreel ] No option
6. Bo cdo hoat dong ciia Ban kiém soat nam 2025
Report on the Activity result of the Board of supervisory in 2025
Tén thanh (] Khéng tén thanh [J Khéng c6 y kién [
Agree [J Disagree[ ] No option
7. Té trinh lya chon don vi kiém toén Béo céo tai chinh nam 2026:
Proposal for selecting an auditing firm for the 2026 financial statements:
Tén thanh O] Khéng tan thanh O] Khéng c6 y kién O
Agree [J Disagreel ] No option [J
8. B4o cdo mite thi lao ctia HDQT. BKS, Thu ky c6ng ty nim 2025 va dé xudt mirc thi lao nim 2026:
Report on remuneration for the Board of Directors, Board of Supervisory, and Secretary of
Company in 2025 and proposed remuneration levels for 2026:
Tén thanh O Khéng tan thanh [J Khéng c6 v kién O
Agree [J Disagree/l ] No option
9. Tér trinh stra doi bo sung Piéu 1¢é Cong ty
Proposal for amending and supplementing the Company's Charter
Tan thanh OJ Khéng tan thanh O Khéng cé ¥ kién O
Agree [7 Disagree] Neo option
10. Tor trinh mién nhiém chire vu Thanh vién Hoi dong quan tri Céng ty nhiém ky 2024-2029 (néu c6)
Proposal for the dismissal of a member of the Company's Board of Directors for the term
2024-2029 (if any)
Tén thanh OJ Khéng tan thanh (] Khong ¢6 v kién 1
Agree [J Disagree[] No option
11. T& trinh mién nhiém chitc vu Thanh vién Ban kiém sodt Cong ty nhiém ky 2024-2029 (néu c6)
Proposal for the dismissal of a member of the Company's Board of Supervisory for the term
2024-2029 (if any)
Tén thanh [ Khong tan thanh [J Khéng c6 y kién [J
Agree [J Disagree/] No option
12. Biu cir b6 sung thay thé Thanh vién Hoi déng quan trj Cong ty nhiém ky 2024-2029 (néu c6)
Election to replace a member of the Board of Directors for the 2024-2029 term (if any)

STT | Ho va tén tmg vién S6 phiéu bau
NO. | Full name of Candidate Number of votes

i | L |

5

Téng cong phicu bau = (Tong sb cd phan s& hitu va uy quyén) x
s6 lwong thanh vién HDQT

Total votes = (Total number of shares owned and authorized) x
number of Board of Directors members




CONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY
Lot G, Ta Cuang Buw Street, Har ban Ward., Da Nang, Viec Nam

Tel: 0236 3771405-3771404 Email: hanhehinhid dre com,viy
Website: www.dre.comayn

12. Bau cur b sung thay thé Thanh vién Hoi ddng quén tri Céng ty nhiém ki 2024-2029 (néu c6)
Election to replace a member of the Board of Directors for the 2024-2029 term (if any)

STT | Ho va tén tmg vién S6 phiéu bau
NO. | Candidate's full name Number of votes

i | Cad | b | =t

5

Tong cong phiéu bau = (Tdng s6 ¢d phan so hitu va ty quyen) x
s6 lugng thanh vién HDQT

Total votes = (Total number of shares owned and authorized) x
number of Board of Directors members

Ho va tén chir ky cua co dong
(Ky tén va déng ddu néu 1a 6 chic)
Full name and signature of Shareholder
(Sign and seal if it is an organization)
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DU THAO Da Ning, ngay 25 thang 3 nam 2026
DRAFT Da Nang. March 23, 2026
._ QUY CHE
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2026
REGULATIONS ON
ORGANIZATION OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
Chuwong I
NHUNG QUY PINH CHUNG
Chapter I

GENERAL REGULATIONS
Piéu 1. Pham vi ap dung
Article 1. Scope of application

Quy ché nay ap dung cho viée t6 chirc Pai hoi dong cd dong thudmg nién nam 2026 Cong "\
ty c¢6 phan Cao su Pa Ning (goi tit 12 Dai hoi) theo hinh thirc hop true tiép két hop bé phidu R
dién tu. =

This regulation applies to the organization of the 2026 Annual General Meeting of
Shareholders of Da Nang Rubber Joint Stock Company (hereinafier referred to as the Meeting)
in the form of a combination of in-person meeting and electronic voting.

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghfa vu clia ¢6 déng va cla cac bén tham
gia Dai hoi, diéu kién, thé thirc tién hanh Dai hoi.
Article 2. These regulations specify the rights and obligations of shareholders and other

parties participating in the General Meeting, as well as the conditions and procedures for
conducting the meeting.

Piéu 3. Giai thich tir ngi

Article 3. Terms and definitions

Cong ty: 1a Cong ty c6 phin Cao su Da Ning
Company: is Danang Rubber Joint Stock Company

Bo phiéu dién tu: la vige cd dong/dai dién ch dong dung th1et bi may tinh, may tinh bang,
dién thoai di dong...c6 két ndi internet dé thuc hién biéu quyét/bau cir théng qua hé théng bo
phiéu dién tir do Cong ty quy dinh.

Electronic voting: This refers 1o shareholders/shareholder representatives using
computers, tablets, mobile phones, etc., with internet access 1o make voites/elections through
the electronic voiing system stipulated by the Company.

Hé lhong, bo phiéu dién tir: 1a h¢ théng do Céng ty sir dung, hd trg t6 chire PHDCP, cung
cap cho c6 déng/dai dién cé dong dé dang ky tham du Dai hdi, thuc hién biéu quyét/bau cir
dién tir khi tham du dai héi.

Electronic voting system: This is a system used by the Company to support the
organization of the General Meeting of Shareholders, providing shareholders/shareholder
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representatives with the means fo register fo atlend the meeting and to conduct electronic
voting/elections when attending the meeting.
) ) ) Chwong Il )
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Chapter I1
RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE MEETING

Piéu 4. Quyén va nghia vu ciia cic ¢ dong phd thong
Article 4. Rights and obligations of ordinary shareholders
1. Diéu kién tham du Pai hoi

1. Conditions for attending the Meeting

a) Co dong la t6 chite, ca nhan hoac dai dién cb dOng nhém cb déng so hiru b phan cod
quyén biéu quyét ciia Cong ty vao ngay chét danh sach ¢ dong 12/3/2026 déu c6 quyén tham
du Pai héi true tiép hodc 1ty quyén cho ngudi khéc tham dy Pai hoi va bo phidu dién tir thong
qua hé théng bo phiéu dién tir Cong ty: https://daihoi.drc.com.vn.

a) Shareholders are organizations and individuals, or representatives of shareholders or
groups of shareholders owning voting shares of the Company on the record date of March 12,
2026, have the right to attend the General Meeting in person or authorize another person to
atiend the General Meeting and make electronic votes through the Company's electronic voting
system: htips://daihoi.drc.coman .

b) C6 dong/dai dién co dong du hop truc tiép cé mat dung thoi gian quy dinh va lam thu
tuc dang ky véi Ban t6 chirc Dai hoi trude khi vao phong hop Dai hoi.

b) Shareholders/shareholder representatives attending the meeting in person must be
present at the scheduled time and register with the General Meeting Organizing Committee
before entering the meeting room.

¢) Cb déng/dai dién cb dong phai git bi mat, thuc hién ding ché do st dung va bao quén
tai liéu, khong sao chép, ghi am, dwa ra ngoai Pai héi khi chira duge Poan Chu tich cho phép.

¢) Shareholders/shareholder representatives must maintain confidentiality, adhere to the
regulations for the use and safekeeping of documents, and refrain from copying, recording, or
distributing them outside the General Meeting without the permission of the Presiding
Commiltee.

d) C déng/dai dién cd dong tham du hop can ¢6 thiét bi dién tir ¢6 ket néi duoc mang
Internet bao gom nhung khong gi6i han: mdy tinh, dién thoai di dong, cac thiét bi dién tir khac
¢6 két ndi duoe Internet.

d) Shareholders/shareholder representatives attending the meeting must have an
electronic device with internet access, including but not limiled to: computers, mobile phones,
and other electronic devices with internet connectivity.

2. Céch thirc tham du cude hop truc tiép va bo phiéu dién tir
2. Instruction to attend the meeting in person and vote electronically.

a) Mdi cb déng trong danh sach ¢b déng c6 quyén du hop PHDCD cua Cong ty du’@’c
cAp mot tai khoan (tén diang nhip va mit khu) truy cip dé ding ky tham dy DHCD va
biéu quyet bang bé phiéu dién tir. Co6 dong khi nhan duge Théng bdo moi hop ¢6 thé dang ky
tham du truc tiép qua email, dién thoai hodc quét mé QR code trén Théng bdo moi hop hodce uy
quyén tham dy. Cac thong tin lién quan dén viéc ding nhap vao hé thong cd dong phai chiu
trach nhiém bao mat thong tin ctia minh dé dam bao chi ¢ déng d6 méi ¢ quyén tham du va
b6 phiéu dién tir trén hé théng. Cong ty s& khéng chiu trach nhiém doi vai _nhimg van dé phat
sinh do cd dong lam mat hoic tiét 1§ thong tin ding nhap cho bén thir ba. C4 déng truy cép vao
hé thong dé tién hanh ddi mat khéu dang nhdp ngay sau khi nhin duogc thong tin ding nhéap dé
dam bao bao mét thong tin.

=
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a) Each shareholder on the shareholder list entilled to attend the Company's General
Meeting of Shareholders will be provided with an account (a username and password) to
register to attend the General Meeting of Shareholders and vote by electronic ballot.
Shareholders who receive the Invitation can register to attend in person via email, phone, or by
scanning the OR code on the Meeting Notice, or authorize someone to attend on their behalf.
Shareholders are responsible for keeping their login information confidential to ensure that
only they have the right to participate in and vote electronically on the system. The company
will not be held responsible for any issues arising from shareholders losing or disclosing their
login information to third parties. Shareholders should access the system to change their login
password immediately after receiving their login credentials to ensure information security.

b) Pbi voi dai dién theo ty quyén
b) For authorized representatives

Cb dbng co thé iy quyén cho ngudi khac tham dy theo quy dinh tai Diéu 1 Cong ty va
Quy ché Pai hdi. Véi dai dién dugc uy quyen néu bén nhén ty quyen khong phai c6 dong cua
Cong ty. sau khi nhan dugc uy quyen bang vin ban cia bén ty quyén va bén nhén uy quyen cd
xac nhén hop 1€, Céng ty s& cung cép tén déng nhép va mat khau truy cap cho bén nhén uy
quyén dé dai dién theo ty quyén cua co dong tién hanh thuc hién quyén va nghla vu theo ndi
dung duogc uy quyen Cong ty cung cap théng tin dang nhdp cho dai dién duoc uy quyén theo
théng tin tty quyén do c6 dong cung cép dé thuce hién ding ky tham du va b phiéu dién tir.

Shareholders may authorize another person fo attend on their behalf, as stipulated in the
Company's Charter and the Regulations of the General Meeting. With an authorized
representative, if the authorized party is not a shareholder of the Company, afier receiving
written authorization from the authorizing party and the authorized party has made valid
confirmation, the Company will provide the login name and password to the authorized party
50 that the authorized representaiive of the shareholder can exercise the rights and obligations
as authorized. The company provides login credentials to authorized representatives based on
the authorization information provided by shareholders to enable them fo register for
attendance and cast electronic votes.

3. Quyén cua cac cd déng di diéu kién khi tham dy Dai hoi:
Rights of eligible shareholders when attending the General Meeting:

a) C6 dong dugc quyen tham du, biéu quyet bau cir tt ca cac vén dé thudc thdm quyen
ctia Pai hoi dong cé dong theo quy dinh cia Diéu 1& Céng ty.

a) Shareholders have the right to attend. vote, and elect on all matters within the
authority of the General Meeting of Shareholders as stipulated in the Company's Charter.

b) Qé dong dugc uy quyén bang vin ban cho nguoi dai dién thay mat minh tham du va
biéu quyet, bau cir tai Dai hdi.

b) Shareholders may authorize a representative in writing to attend and vote on their
behalf at the General Meeting.

c) Ban té chirc s& théng bao cong khai toan bd ngi dung chwong trinh Pai héi; tat ca co
dong du diéu kién duoc tham g1a ¥y kién truc tiép hogc théng qua dai dién dwoc iy quyén cua
minh; tét ca céc ¥ k1e11 tham gia déu dugc thao luan tai Pai hji theo diu phéi cua Poan Chu
toa, phil hop véi tién trinh t6 chirc Dai hoi.

¢) The organizing committee will publicly announce the entire agenda of the General
Meeting; all eligible shareholders are entitled to participate directly or through their
authorized representatives; all opinions expressed will be discussed at the General Meeting
under the coordination of the Presiding Committee, in accordance with the proceedings of the
General Meeling.

d) Tai Dai hdi, mbi cb déng, dai dién cb dong khi t6i tham du cudc hop phai mang theo
Chirg minh nhén dan hodc Hd chiéu hodc Thé cin cude cong dan dé lam thu tuc dang kY,

o/

e\ Z2c=375/
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Gidy uy quyén (déi voi dai dién c6 dong). Ban kiém tra tu cach c6 dong s& cflp cho timg co
dong, dai dién co6 dong tham dy mot Thé biéu quyetfphleu biéu quyét/phiéu bau cu. Trén The
biéu quyét/phiéu biéu quyev'phleu biu cu, trén do ghi s6 dang ky, ho va tén cua ¢ dong hoac
ho va tén dai dién dugc uy quyén va 36 phlf:u biéu guyetf’phleu béu cir cua cd dong do. Gia tr
bleu quyeb"bﬁu clr ma ¢6 dong, dai dién c6 dong nam giir tuong tng véi ty 18 s6 ¢d phan co
quy:,n b1eu quyetfbau cir ma ngudi do6 so hitu hodic dai dién theo déng ky tham dy Dai héi trén
toéng s ¢b phan co quy én biéu quy ét/béu ctr cua cac dai bidu ¢ mat tai Pai hi.

d) Al the General Meeting, each shareholder or shareholder representative attending the
meeting must bring their ID Card, Passport, or Citlizen ID Card for registration procedures,
and a Power of Attorney (for shareholder representatives). The shareholder eligibility
verification committee will issue each shareholder or shareholder representative attending the
meeting a Voting Card/Voting Ballot/Election Ballot. The voling card/ballot/election ballot
contains the registration number, the full name of the shareholder or the full name of the
authorized representative, and the number of votes/ballots cast by rhat shareholder. The
voting/election value held by a shareholder or shareholder representative corresponds to the
ratio of the number of voting/election shares that person owns or represents as registered o
attend the General Meeting, to the total number of voting/election shares of the delegates
present at the General Meeting.

d) Céc cb dong, ngum dai dién theo 1y quyén ctia c6 déng khi t6i tham du Pai hoi, sau
khi nghe bdo céo vé cac ndi dung cdn thong qua sé cling thao ludn va thong qua timg phén bing
biéu quyét va bau cir.

d) Shareholders and their authorized representatives attending the General Meeting,
afier hearing reports on the items to be approved, will discuss and approve each item through
voting and elections.

e) Cb déng, nguoi dai dién theo uy. quven cla cd dong dén sau khi cudc hop dé khai mac
c6 quyén dang ky ngay va sau d6 c¢6 quyén tham gia va biéu quyet bau cir tai Dai hi ngay sau
khi déng ky. Chu toa khong c6 trach nhiém dimg Dai hdi dé cho c¢6 déng dén muén dang ky va
hiéu lyc cua nhimg ndi dung da duge biéu quyéet, bau cir trude d6 khong thay doi.

¢) Shareholders and their authorized representatives who arrive afier the meeting has
commenced have the right to register immediately and subsequently have the right 1o
participaie in and vote at the General Meeting immediately afier registration. The chairman is
not responsible for stopping the General Meeting to allow late-arriving shareholders to
register, and the validity of any matters already voted on or clected beforehand remains
unchanged.

4. Nghia vu ctia cac c6 dong phd théng khi tham du Pai héi:

4. Obligations of ordinary shareholders when attending the General Meeting:

a) Tham gia hodc iy quyén tham gia Pai hdi theo quy dinh tai Diéu 1é Cong ty.

a) To participate in or authorize someone to participate in the General Meeting as
stipulated in the Company's Charter.

b) Tuén thii cac quy dinh tai Quy ché nay.

b) Comply with the regulations

c) Co dong hay dai dién cb dong khi tham du cude hop phai hoan thanh cac thu tuc ding
ky voi Ban t6 chuce Dai hoi.

c) Shareholders or their represeniatives attending the meeting must complete the
registration procedures with the Meeting Organizing Commitiee.

d) Cb dbng/dai dién ¢b déng _phai ¢6 trach nhiém bao mét cac thong tin truy cap de dam
bao ring chi co6 ¢ dongﬁdal dién cd dong maéi co quyén thue hién viée bo phieu dién tu trén hé
théng bo phiéu dién tir. Két qua bo phiéu cia co dong/dai dién co dong trén hé thong bé phiéu
dién tir duge coi 1a quyét dinh cudi cing ciia cb dong/dai dién cd dong va chiu moi trach nhiém
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trude phap ludt, truge Cong ty vé két qua bo phiu dién tir da duoc thuc hién trén hé thdng bo
phiéu dién tir, CH dong phai thong bdo ngay cho Céng ty dé kip thoi xur 1y khi phat hién tén
dang nhap, mat khéu bi danh cadp hodc bi 16.

d) Shareholders/shareholder representatives are responsible for maintaining the
confidentiality of their access information to ensure that only shareholders/shareholder
representatives have the right to cast electronic votes on the electronic voting system. The
voting results of shareholders/shareholder represeniatives on the electronic voting system are
considered the final decision of the shareholders/shareholder representatives. and they bear all
responsibility before the law and before the Company for the results of the electronic voting
conducted on the electronic voting system. Shareholders must immediately notify the Company
if they discover their login name or password has been stolen or compromised.

e) Nghiém tiic chdp hanh ni quy tai cudc hop Pai hoi ddéng cb dong, ton trong két qua
lam viéc tai Pai hoi.

e) Strictly abide by the rules of conduct at the General Meeting of Shareholders and
respect the results of the meeting.

Piéu 5. Quyén va nghia vu ciia Ban kiém tra tw cich ¢ dong
Article 5. Rights and obligations of the Shareholder Eligibility Verification Commiittee

1. Ban kiém tra tu cach c¢6 dong tham du Dai hoi do Hoi dong quan tri dé cir va giéi thiéu
dén Dai hoi.

1. The committee responsible for verifying the eligibility of shareholders to attend the
General Meeting is nominated and introduced to the General Meeting by the Board of
Directors.

2. Ban kiém tra tu cach ¢ déng ¢6 nhiém vu:
2. The shareholder eligibility verification committee has the following duties:
+ Kiém tra tu céch va tinh hinh ¢6 déng, dai dién ¢b dong dén du hop

b Verify the eligibility and status of shareholders, and the presence of shareholder
representatives at the meeting.

+ Truong Ban kiém tra tu cach b déng bao céo Dai héi tinh hinh cb dong du hop. Neu
cudce hop co du so luong cb dong va dai dién duoc uy quyen du hop dai dién trén 50% tong sb
phiéu biéu quyét thi cudc hop PHPCD Céng ty dugce tién hanh.

+ The chief of the Shareholder Eligibility Verification Committee reports to the General
Meeting on the attendance of shareholders. If the meeting has a sufficient number of
shareholders and authorized representatives representing more than 50% of the lotal voting
rights, then the Company's General Meeting of Shareholders can be held.

Piéu 6. Quyén va nghia vu ciia Ban kiém phiéu
Article 6. Rights and responsibilities of the Vote Counting Committee

1. Pai hoi dong cb dong biéu quyét thong qua danh sach Ban kiém phiéu theo danh sich
d& nghi ctia Chu toa cude hop.

1. The General Meeting of Shareholders voted to approve the list of the Vote Counting
Committee as proposed by the Chairman of the meeting.

2. Nhiém vu ctia Ban kiém phiéu:
2. The responsibilities of the vote counting committee:
- Phé bién nguyén téc, thé 18 huéng dan cich thire biéu quyét/biu cir.

- Disseminate the principles, rules, and guidelines on how fo vote/elect.
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- Xem xét va bdo cdo Dai hdi nhimg truomg hop vi pham thé 18 biéu quyét hoic don thu
khiéu nai v& két qua biéu quyf:t

- Review and report to the Meeting any cases of violations of voting rules or complaints
regarding voting resulis.

- Kiém va ghi nhan phiéu biéu quyét, 1ap bién ban kiém phiéu/bién ban béu cir céng bd
két qua va chuyén bién ban cho Chu toa.

- Count and record the ballots. prepare a vole counting report/election report
announcing the results, and forward the report to the chairman.

Piéu 7. Quyén va nghia vu cita Chii toa va Thu ky Dai hdi

Article 7. Rights and responsibilities of the chairman and Secretary of the Meeting
1. Poan Ch toa gdm Chu toa va cdc thanh vién.

1. The Presiding Committee consists of the chairman and its members.

2. Chi tich Hdi dong quan tri 1am Chu toa hodic ty quyén cho cac thanh vién HPQT khéc
lam Chu toa cude hop PHPCD do HDQT triéu tap.

2. The Chairman of the Board of Directors shall preside over or authorize other members
of the Board of Directors to preside over the General Meeting of Shareholders convened by the
Board of Directors.

3. Cht toa Pai hoi c6 quyeén thuc hién céc bién phép can thiét dé diéu khién cudc hop mét
cach hop 1€, ¢6 trat tu, ding theo chuong trinh da dugc thong qua va phan dnh duge mong
mudn ciia da s6 ngudi du hop.

3. The Chairman of the Meeting has the right to take necessary measures 1o conduct the
meeting in a valid, orderly manner, in accordance with the approved agenda, and reflecting the
wishes of the majority of attendees.

4. Chu toa c6 quyen hoan cugc hop Dai hdi déng cb dong da c6 du sb nguoi dang ky du
hop t6i da khong qué 03 ngay lam viée ké tir ngay cudc hop du dinh khai mac va chi dugc hoén
cude hop hodc thay déi dia diém hop trong trudng hop sau déy:

4. The chairman has the right to postpone a General Meeting of Shareholders that has
reached the maximum number of registered attendees for no more than 3 working days from
the scheduled opening date, and may only posipone or change the meeting location in the
Jfollowing cases:

a) Dia diém hop khong ¢ du chd ngdi thudn tién cho tat ca nguoi du hop;
a) The meeting venue does not have enough convenient seating for all attendees:

b) Phuong ti¢n thong tin tai dia diém hop khong bao dam cho cb déng du hop tham gia,
thao ludn va biéu quyét;

b) The communication facilities at the meeting venue do not ensure that shareholders
attending the meeting can parlicipate in discussions and vote;

¢) C6 ngudi du hop can tro, gy rdi trat tw, cé nguy co 1am cho cude hop khéng duge tién
hanh mét cach céng bang va hop phap.

¢) Some attendees obstruct or disrupt the meeting, potentially preventing it from being
conducted fairly and lawfully.

5. Nhiém vu ctia Poan Chu toa:
5. The role of the Presiding Committee:

- Piéu hanh cac hoat dong cia PHPCP Cong ty theo chuong trinh dy kién cua HPQT da
dugec DHDCD thong qua
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- Manage the activities of the Company's General Meeting of Shareholders according to
the agenda of the Board of Directors that has been approved by the General Meeting of
Shareholders.

- Huéng dén cac ¢6 dong/dai dién ¢d dong va Dai hoi thao ludn céc ndi dung co trong
chuong trinh

- Guide shareholders/shareholder representatives and the General Meeting in discussing
the items on the agenda.

- Trinh du thao, két luan nhimg van dé can thiét dé Pai hoi biéu quyét

- Present drafis and conclusions on necessary issues for the Meeting to vote on.
- Tra |61 nhimg vén d& do Pai héi yéu cau

- Answering questions raised by the Meeling

- Giai quyét cac vén dé phat sinh trong subt qué trinh Dai héi.

- Addressing issues that arise throughout the Meeting.

6. Chu toa chi dinh Thu ky Dai héi 14p Bién ban dai hoi. dir thao Nghi quyét va thue hién
cdc cong viée trg gitp theo phéan cong cua Chu toa.
6. The chairman designates the Meeting Secretary to prepare the Meeting minutes, draft
resolutions, and perform other supporting tasks as assigned by the chairman.
_ Chuong III
TIEN HANH DPAI HOI
Chapter 111
CONDUCTION OF MEETING

Diéu 8. Piéu kién tién hanh Pai hoi
Article 8. Conditions for holding the Meeting

1. Cudce hop Dai hoi dong c¢b déng duoc tién hanh khi ¢6 sb cd dong du hop dai dién trén
50% tong sb phiéu biéu quyét.

1. A general meeting of shareholders is considered valid when the number of
shareholders present represents more than 50% of the total voting rights.

2. Truéng hop cude hop lan thir nhat khéng du diéu kién tién hanh theo quy dinh tai
khoan 1 Diéu nay thi théng bao moi hop l4n thir hai dugc gii trong thoi han 30 ngay, ké tir
ngay du dinh hop lan thir nhat. Cude hop DHDCD 1an thir hai duge tién hanh khi ¢6 s6 cd dong
dy hop dai dién tir 33% tong s6 phiéu biéu quyét tro 1én.

2. If the first meeting fails to meet the quorum requirements as stipulated in Clause 1 of
this Article, a notice inviting the second meeting shall be sent within 30 days from the date of

the first scheduled meeting. The second General Shareholders' Meeting is held when the
number of shareholders in attendance represents 33% ar more of the total voting rights.

3. Trudng hop cude hop lan thir hai khong du diéu kién tién hanh theo quy dinh tai khoan
2 Diéu nay thi théng bao mai hop 1an thir ba phai duge gui trong thoi han 20 ngay ké tir ngay
dw dinh hop {an hai. Cudc hop DHDCD lén thir ba duoc tién hanh khéng phu thude vao téng sb
phiéu biéu quyét ciia céc c6 dong du hop.

3. If the second meeting fails to meet the quorum requirements as stipulated in Clause 2
of this Article, a notice inviting the third meeting must be sent within 20 days of the date of the
plarmed second meeting. The third General Shareholders' Meeting was held regardiess of the
total number of votes cast by the shareholders present.

Diéu 9. Cich thirc tién hanh Pai hji

Article 9. Method for conduction of Meeting
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1. Hinh thiae dai hoi: Hoi nghi truc ‘riép két hop biéu quyét bo phiéu dién tir tai Pai héi.

1. Meeting form: The meeling included a combination of in-person and electronic voting
at the Meeting.

2. Dai héi s& lan lugt thao ludn va théng qua céc ndi dung theo Chuong trinh Pai hoi.

2. The Meeting will discuss and approve the contents in turn according to the Meeting
Program.

3. Noi dung chinh:

3. Main content:

- Théng qua Doan Chu toa, Thu ky Dai héi.

Approving the Presiding Committee and the Meeting Secretary

- Béu Ban kiém phiéu, Ban bau ctr

Electing the Vote Counting Committee and the Election Committee

- Théng qua Chuong trinh Pai hdi; Quy ché biéu quyét va béu cir;

Approving the Meeting Program; Voting and Election Regulations;

- Thao luan, Biéu quyét thong qua cac quyét dinh cua Pai hoi dong cb dong.
Discussing and voting on the decisions of the General Meeting of Shareholders.
- Béu clr b6 sung nhén sy thanh vién HDQT/BKS Céng ty nhiém ky 2024-2029.

Electing to fill vacancies for the Board of Directors/Board of Supervisory members of the
Company for the term 2024-2029

- Thong qua Bién ban, Nghi quyét Dai hoi.
Approving the Minutes and Resolutions of the Meeting

Chwong IV
KET THUC PAI HOI
Chapter IV
CONCLUSION OF THE MEETING

Piéu 10. Thong qua quyét dinh cia Dai hoi ddng cb dong
Article 10. Approving the decision of the General Meeting of Shareholders

1. Nghi qu}el vé ndi dung sau day duge thong qua néu dugc s6 ¢b dong dai dién tir 65%
téng sb phiéu biéu quyét tr&r 1én cua tat ca cb dong tham dur va biéu quyet tai cudc hop tan
thanh, trr trudmg hgp quy dinh tai cac khoan 3, 4 va 6 Piéu 148 Luit Doanh nghiép:

1. Resolutions on the following matters shall be approved if it is approved by
shareholders representing 65% or more of the total voting rights of all shareholders present
and voling at the meeting, except as provided in Clauses 3, 4 and 6 of Article 148 of the
Enterprise Law:

a) Loai ¢b phén va tong sb ¢b phan cta timg loai;

a) The type of shares and the total number of shares of each type;

b) Thay d6i nganh, nghé va linh vuc kinh doanh;

b) Changes in indusitry, occupation, and business lines;

¢) Thay d6i co cdu to chirc quan Iy Cong ty;

¢) Changes lo the company's organizational and management structure;

d) Du 4n dau tu hodc ban tai san c6 gid tri tir 35% téng gia tri tai san tro 1én duoc ghi
trong bédo cdo tai chinh gan nhat cia Cong ty;

ZCTR/E

ZWeN\
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d) Investment projects or asset sales with a value of 35% or more of the total asset value
recorded in the Company's most recent financial statement;

d) T6 chire lai, giai thé Cong ty.
d) Reorganize or dissolve the Company.

2. Cac nghi quyet duoe thong qua khi duoe sb ¢b dong, s& hitu trén 50% téng s6 phiéu
biéu quyét cua tit ca cd déng tham du va biéu quyet tai cudc hop tan thanh, trir trudémg hop quy
dinh tai céc khoan 1 Diéu nay va khoan 3, 4 va 6 Diéu 148 Lu4t Doanh nghiép

2. Resolutions are adopted when approved by shareholders holding more than 50% of the
total voting rights of all shareholders present and voting at the meeting, except as provided in
Clause 1 of this Article and Clauses 3, 4 and 6 of Article 148 of the Enterprise Law.

3. Viéc bau thanh vién Ban kiém soat thuc hién theo Piéu 186 Cong ty va Quy ché Biéu
quyét va bau cir tai Dai hoi.

3. The election of members of the Board of Supervisory is conducted in accordance with
the Company's Charter and the Regulations on Voting and Elections at the General Meeling.

4. Céc Nghi quyét Pai héi dong cb déng dwoc théng qua bing 100% tong s6 ¢o phan co
quyén bidu quyet la hop phdp va co hiéu luc ngay ca khi trinh ty, thu tuc triéu tdp hop va thong
qua nghi quyét d6 vi pham quy dinh ctia Luat Doanh nghiép va Diéu Ié Cong ty.

4. Resolutions approved by 100% of the total voting shares at the General Meeting of
Shareholders are legal and effective even if the procedures for convening the meeting and
passing the resolution violate the provisions of the Enterprise Law and the Company's Charter.

Diéu 11. Bién bin cude hop Pai hji ddng cb dong
Article 11. Minutes of the Shareholders' General Meeting

Tét ca cac ndi dung tai cude hop Dai hoi déng cb déng phal duge Thu ky Dai hoi ghi vao
Bién ban Dai héi. Bién ban Dai hi dong ¢b déng duoc doc va thong qua trude khi bé mac cude
hop va dugc luu trir tai Cong ty.

All proceedings at the General Shareholders' Meeting must be recorded in the Meeting
Minutes by the Meeting Secretary. The minutes of the Shareholders' General Meeting are read
and approved before the meeting adjourns and are stored at the Company.

Chuwong V
PIEU KHOAN THI HANH
Chapter V
ENFORCEMENT CLAUSES

Bleu 12. Quy ché na} gém 5 Chuong, 12 Bteu duge thong qua va cd hiéu lye tai Pai hoi
ddng c6 dong thuong nién nam 2026 cta Céng ty ¢b phan Cao su Da Néng.

Article 12. This regulation comprises 5 Chapters and 12 Articles; it was adopted and will
take effect at the 2026 Annual General Meeting of Shareholders of Da Nang Rubber Joint
Stock Company.

TM. HOI PONG QUAN TRI
CHU TICH

BOARD OF DIRECTORS

HAIRMAN
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CONG TY CO PHAN CAO SU DA NANG
DANANG RUBBER JOINT STOCK COMPANY

Website: www.dre.com.vn

DU THAO Da Néng, ngay 25 thdng 3 nim 2026
DRAFT Da Nang, March 25, 2026

QUY CHE BIEU QUYET, BAU CU
REGULATIONS ON VOTING AND ELECTIONS

Céan cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va dugc sitra dbi, bd
sung boi Ludt s6 03/2022/QH15 ngay 11/01/2022, Lut sé 76/2025/QH15 ngay 17/6/2025;

Based on the Enterprise Law No. 59/2020/QHI14 dated June 17, 2020, and amends and
supplements of Law No. 03/2022/QH15 dated January 11, 2022, and Law No. 76/2025/0QH15
dated June 17, 2023;

Cén ctr Diéu 18 Cong ty ¢b phin Cao su Da Néng.
Based on the Charter of Da Nang Rubber Joint Stock Company.

Héi dong quan tri Cong ty cd phan Cao su ba Nang kinh trinh Pai héi du thao Quy ché
biéu quyét, bau cir tai Pai hoi déng cb dong thuong nién ndm 2026 nhur sau:

The Board of Directors of Da Nang Rubber Joint Stock Company would like to the
General Meeting the draft Regulations on Voting and Elections at the Annual General
Meeting of Shareholders in 2026 as follows:

Pi¢u 1. Muc dich, pham vi 4p dung
Article 1. Purpose and scope of application

Quy ché nay dwoc ban hanh nhim quy dinh cu thé cdc nguyén tic va phuong thic biéu
quyét va bau cir cdc ndi dung trong Chuong trinh nghi su tai cugc hop Pai hoi dong ¢6 dong
thuomg nién nam 2026 theo quy dinh ciia Diéu 16 Céng ty ¢ phan Cao su Pa Ning (Céng ty).

This regulation is established to specify the principles and methods of voting and
electing items on the agenda at the 2026 Annual General Meeting of Shareholders as
stipulated in the Charter of Da Nang Rubber Joint Stock Company (the Company).

Quy ché nay dugc ap dung trong viéc biéu quyét cac ndi dung trong Chwong trinh nghj
su va bau ctr bd sung thanh vién Héi dong quén tri/Ban kiém soat nhiém ky 2024-2029 (néu
c6) tai Dai hdi déng cé déng thuomg nién Céng ty nam 2026.

These regulations apply to the voting content of the agenda items and the election of
additional members of the Board of Directors/Board of Supervisory for the 2024-2029 term
(if any) at the 2026 Annual General Meeting of Shareholders of Company.

Diéu 2. Céc quy dinh chung vé biéu quyét va biu civ
Article 2. General rules on voting and elections
1. Péi twong ¢ quyén biéu quyét va biu cir

Eligible voter/elector

Lt G, Far Oueingg B Streer, Har Van Ward,, Da Nang Civ, Pier Nam
Tel: 0236 3771405-3771404 Email: hanhchinhi@dre.com.vn
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C6 déng s hitu ¢d phan phd thong/dai dién ¢b dong co thé thue hién quyén biéu quyét
va bau cur thong qua mét (01) trong hai (02) hinh thic: thyc hién quyén biéu quyét va bau cir
tai Dai hdi hodic thyc hién bo phiéu tir xa khi dap tmg céc diéu kién sau:

Shareholders owning common shares/shareholder representatives may exercise their
voting and election rights through one (01) of two (02) forms: exercising voting and election
rights at the General Meeting; or remote voting when satisfying the Jollowing conditions:

- Hoan tat thi tuc déng ky va kiém tra tw cach hop 1é tai Pai hoi hoiic dép tmg thi tuc
cta hinh thirc bo phiéu tir xa;

- Complete the registration and eligibility verification process al the meeting or satisfy
the procedures for remote voting;

- Thoi diem thuc hién quyén biéu quyét va biu cir 1a trude thoi diém Pai héi hoan tit
viéc thu th@p y kicn biéu quyét cua cic c6 dong.

- The time for exercising voting rights and elections is before the General Meeting
completes the collection of shareholder opinions.

2. Ban kiém phiéu

2. Vote Counting Commiittee

Vige kiém phiéu biéu quyét va phiéu bdu cir s& duoc thyc hién théng qua Ban kiém
phiu. Ban to chirc Pai hdi s& chuan bj va dé xuét voi Pai hoi mét Ban kiém phiéu dé chiu
trach nhiém cho cong tac kiém phiéu. S6 lwong thanh vién Ban kiém phiéu s& dugc c¢o dong
tham du Pai héi bau tai Pai hoi theo hinh thirc bidu quyét cong khai.

The counting of votes and ballots will be carried out by the votes and ballot Counting
Committee. The Meeting Organizing Committee will prepare and propose to the Meeting a
Vote Counting Committee fo be responsible for the vole counting process. The number of
members of the Vote Counting Committee will be elected by shareholders attending the
General Meeting through a public vole.

3. Cic cdng cu dé thue hién biéu quyét, biu ci:

3. Tools for conducting voting and elections:

a) Thé biéu quyét, Phiéu biéu quyét, Phiéu biu cir:

Voting cards, Voting Ballots. election ballots:

- Cac céj dong/dai dién c6 dong s& thyc hi¢n quyén biéu quyét va biu cir thong qua céc
The biéu quyét, Phiéu biéu quyét va Phiéu bau cur theo méu do Cong ty ban hanh ¢6 cdc ndi
dung chinh duge quy dinh tai Quy ché nay.

- Shareholders/shareholder representatives will exercise their voting and election rights
through Voting Cards, Voting Ballots, and Election Ballots in the Jorms issued by the
Company, containing the main contents stipulated in these Regulations.

- C6 dong/dai dién cd dong nhan The bidu quyét, Phiéu biéu quyét, Phidu biu cir théng
qua m@t trong cac hinh thirc sau: _

- Shareholders/shareholder representatives receive Voting Cards, Voting Ballots or
Election Ballots through one of the following methods:

+ Truong hop cb dong/dai dién c6 dong tham du true tiép tai Dai hoi:

+ In the case where shareholders/shareholder representatives attend the General
Meeting in person:

_ The bicu quyét: mdi cb déng/dai dién cb dong s& duge Ban t chire phat 01 Thé bidu
quyét khi hoan thanh thii tuc ding ky tir cach dai biéu. Trén Thé biéu quyet ¢6 ghi ma co



doéng, sb cb phan sO hirw/ay quven ding dé biéu quyét cac thu tuc Dai hdi, cic ndi dung khong
thure hién bang phiéu quyét quyét dién tu.

Voting Card: Each shareholder/shareholder representative will be issued one Voting
Card by the Organizing Committee upon completion of the delegate registration process. The
Voting Card contains the shareholder code and the number of shares owned/authorized for
voting, and is used to vote on the procedures of the General Meeting and on matiers not
conducted through electronic voting ballots.

Phiéu biéu quyetf’Plnéu bau cir: Mdi ¢d dong/dai di¢n co dong biéu quyet va bau clr bo
plneu dién tir bang hé thong dién tir. Trén Phleu biéu quyét/Phiéu bau cir c6 ghi mi cd déng,
s0 ¢d phan s& hiru/ly quyén dung dé biéu quyét thong qua cac Béo cdo, T¢ trinh tai Pai hoi
va bau cir bd sung nhan sy Hoi dong quan tri/Ban kiém soét nhiém ky 2024-2029 Cong ty.

Voting/Election ballots: Each shareholder/shareholder representative votes and casts
ballots electronically using an electronic system. The voting/election ballot includes the
shareholder code and the number of shares owned/authorized to vote on the reports and
proposals at the General Meeting and to elect additional members to the Board of
Directors/Board of Supervisory for the 2024-2029 term of the Company.

+ Trudng hop cb dong tham du théng qua hinh thic bo phiéu tir xa: Thue hién bidu
quyét bang Phiéu bidu quyét tir xa theo miu Cong ty ban hanh.

+ In the case where shareholders participate through remote voting: Vote will be cast
using the remote voting form issued by the Company.

b) Thung phiéu:
Ballot box:

- Trudmg hop biéu quyet bang Phiéu biéu quyét, Phiéu bau ctr theo mAu in sin: khi cac
cd dong/dai dién duge uy quyén bo phiéu thi s& dugc tap hop bo vao cac thung phiéu. Thung
phzeu s€ duge niém phong tir trude thoi diém bé phiéu cho dén khi két thuc thoi didm bo
phiéu va do Ban kiém phiéu quén 1y.

- In the case of voting by pre-printed ballot papers: when shareholders/authorized
representatives cast their votes, the ballots will be collected and placed in ballot boxes. The
ballot box will be sealed from before the voting begins until the end of the voting period and
will be managed by the Ballot Counting Committee.

- Truong hUp biéu quye1 bo phiéu dién tir bang hé théng bo phiéu dién tir: Sau khi ¢
dong/dai dién cb dong tién hanh xac nhan trén hé thong bo phiéu dién tor Cong ty, két qua
duge ghi nhén trén hé thong.

- In the case of electronic voting using an electronic voting system: Afier
shareholders/shareholder representatives confirm their votes on the Company's electronic
voting system, the results are recorded in the system.

4. Cich thirc bé phiéu dién tir tai Pai hai

4. Instruction for electronical vote at the Meeting

a) Cach thirc bo phiéu bidu quyét:

Voting method.:

- Cb déng/dai dién cb dong tham du tai Dai hoi chon lya mt T.rong ba phuong 4n biéu

quyet Tén thanh, Khéng tan thanh, hodc Khéng c6 y kién véi mdi van dé duge dua ra biéu
quyét tai dai hoi da duoc cai dit tai hé thong bo phlﬂu dién tir.

- Shareholders/shareholder representatives attending the General Meeting choose one
of three voting options: Agree Disagree or No opinion for each issue put to a vote at the
meeting, which are pre-set in the electronic voting system.
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- Sau d6 cb dong/dai dién c6 dong tién hanh xac nhan biéu quyét dé hé thong bo phiéu
dién tir ghi nhén két qua.

- Then, the shareholder/shareholder representative proceeds to confirm the vote so that
the electronic voting system can record the result.

b) Cach thire bo phiéu bau cir:
Voting method:

- Vige gioi thiéu tmg vién, bo phiéu bau ctr thue hién theo phuong thire biu dén phiéu
theo mau d4 duge cai dat tai hé théng bo phiéu dién tir Cong ty.

- The nomination of candidates and voting will be conducted using the cumulative
voting method based on the template installed in the Company's elecironic voting system.

- Sau d6 cb dong/dai dién cb dong tién hanh xac nhan bau cir d& hé théng bo phiéu dién
tir ghi nhan két qua.

- Then, the shareholder/shareholder representative proceeds to confirm the election so
that the electronic voting system can record the resulls.

5. Hinh thirc b phiéu tir xa:
5. Remote voting method:

Trong truo'ng hop ¢b déng khong true tiép tham du Dai hdi thi ¢b dén g ¢6 thé thuc hién
quyén bidu quyét va bau cir thong qua hinh thire bo phiéu tir xa. Viée bo phiéu tir xa duoc
thue hién theo trinh tu sau:

In cases where shareholders cannot attend the General Meeting in person, they may
exercise their voting and election rights through remote voting. Remote voting is conducted in
the following order:

- Mdi ¢ dong s& duge cung cdp mot ma sé va duge thé hién trén Thu moi tham dur.

- Each shareholder will be provided with a unique code, which will be shown on the
invitation letter.

- Ch déng hen hé véi Ban t6 chitc Pai hoi dé ding ky thuc hién bo phiéu tir xa va dé
nhan Phiéu biéu quyét tir xa.

- Shareholders should contact the General Meeting Organizing Committee to register
Jor remote voting and 1o receive their remote voting ballots.

- Sau khi nhén Phiéu biéu quyet tir xa, ¢6 dong in Phiéu biéu quyét va thuc hién viéc
biéu quyét theo hudéng dén tai Quy ché nay.

- After receiving the remote voting ballot, shareholders print the ballot and cast their
voles according to the instructions in these Regulations.

- C6 dong giri Phiéu biéu quyet da biéu quyét theo hwéng dan tai tai Quy ché nay vao
dia chi Email Céng ty hoic giri bang thu bao dam vé Cong ty trudc 16h00 ngay 23/4/2026.
Viée giri bang thu bao dam duge thue hién nhur sau: Phiu bidu quyét tir xa va Thu moi tham
du (ban chinh) dugc bo trong mét phong bi ddn kin c6 niém phong ghi rd théng tin ngudi gui
va nguoi nhén, vaéi thong tin nguoi nhéan nhu sau:

- Shareholders must submit their voting ballols as instructed in this Regulation to the
Company's email address or send them by registered mail to the Company before 4:00 PM on
April 23, 2026 . The process for sending mail by registered mail is as follows: Remote voting
ballot. The invitation (original copy) should be placed in a sealed envelope clearly marked
with the sender and recipient information, with the recipient information as follows:
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PHIEU BIEU QUYET TU XA
REMOTE VOTING BALLOT

Ngudi nhdn: Hi dong quin tri
Receiver: Board of Directors

CONG TY CO PHAN CAO SU PA NANG
DA NANG RUBBER JOINT STOCK COMPANY
Pia chi: L6 G, Pudng Ta Quang Biru, KCN Lién Chiéu, TP. Pa Ning
Address: Lot G, Ta Quang Buu Street, Lien Chieu Industrial Zone, Da Nang City.

- Théng tin biéu quyét va bau cir s& duoc bao mét cho dén khi Dai hoi thuc hién viée
kiém phleu

- Voting and election information will be kept confidential until the Meeting completes
the vote count.

- Tai thoi d1ém bit dziu dang ky, kiém tra tu céch tham dy tai Dai h¢i, Ban Té chirc sé
m(:r Phiéu bxeu quyét cia cb dong bo phiéu tir xa @ kiém tra tinh hop 18 \e tw cach cé déng.
Ddi voi cac cb dong dap tng ve tu cach hop 1€, Phiéu bleu quyét cua cac cd dong bo ph:eu tir
xa s& duge bo vao thung phiéu va s duge kiém tra va tng hop cing véi cac Phidu biéu quyét
tai Dai hoi theo quy dinh tai Quy ché nay.

- At the time of registration and eligibility verification for the General Meeting, the
Organizing Committee will open the voting ballots of shareholders who voted remotely 1o
verify the validity of their shareholder status. For shareholders who meet the eligibility
requirements, the ballots voted by remote voters will be placed in the ballot box and will be
checked and aggregated together with the ballots voted at the General Meeting as stipulated
in these Regulations.

Piéu 3. Quy ché biéu quyét
Article 3. Voting rules
1. Phiéu biéu quyét/Thé biéu quyét:
Voting ballot/Voting cards:
Trén Phiéu biéu quyét/Thé biéu quyét c6 cac ndi dung chinh sau:
The Voting ballot/voting card contains the following main information:
- Ma Thé/Phiéu biéu quyét
- Voting Card/Voting Ballot Code
- Tén ¢6 dong
- Shareholder Name
- Tén nguéi duoge uy quyén (néu c6)
- Name of authorized person (if any)
- S6 ¢ phiéu s¢ hirw/duoc Uy quyén.
2. Nguyén tic, cich thire biéu quyét va xdce dinh ty 1¢ biéu quyét:
2. Principles, methods of voting, and determination of voting percentages:

a) Viéc biéu quyét dua trén nguyén tic mét ¢6 phin c6 quyén biéu quyét tuong tmg véi
mot phiéu bicu quyét.

Voting is based on the principle that one share entitles the holder to one vote.
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b) Hinh thic biéu quyét cong khai tai Dai hoi: Céc cb dong/dai dién cd dong thuc hién
biéu quyét cong khai theo hudéng dén ctia Ban kiém phiéu.

Form of public voting at the Meeting: Shareholders/shareholder representatives will
vote their votes publicly according to the instructions of the Vote Counting Committee.

3. Phan loai Phiéu biéu quyét
Classification of Voting Ballots

a) Phiéu biéu quyet hop 18 in san: 12 phiéu theo miu cua Cong r; phét ra, c6 déng ddu
do cua Cong ty, khong tay xoa, cao sira, rach, nat ...khong viét thém ndi dung nao khac ngoai
quy dinh cho phiéu nay va phai c¢6 chit ky, dudi chu ky phéi c6 dy di ho tén cua cb dong/dai
dién ¢ dong tham du.

Valid pre-printed ballots: the ballots issued by the Company with the Company's red
seal, no erasures, allerations, tears, damage, etc., and must noi contain any additional
content beyond what is stipulated for this ballot. They must also be signed, with the full name
of the shareholder/shareholder representative present below the signature.

Trudng hop bo phiéu dién tir: Phiéu theo mau Céng ty duoc ghi nhan trén hé théng bo
phiéu dién tir ctia Cong ty: hitps://daihoi.dre.com.vn

In case of electronic voting: The ballot, using the Company's template is recorded on
the Company's electronic voting system: htips://daihoi.drc.com.yn

Trén Phiéu biéu quyét, ndi dung biéu quyét la hop 1¢ khi co dong/dai dién cb déng danh
ddu chon vao mot (01) trong ba (03) 6 vudng biéu quyét: “Tan thanh™: “Khéng tan thanh™;
“Khéng c6 y kién”

On the Voting ballot, the voting content is valid when the shareholder/shareholder
representative marks one (01) of the three (03) voting squares: "Agree"; "Disagree”; "No
opinion”

b) Phiéu biéu quyét khong hop 1é:

Invalid ballot:

- La phiéu ghi thém ndi dung khac vao phiéu bidu quyét

- Adding other information to the voting ballot.

- Noi dung khong dung theo cic quy dinh ciia Phiéu biéu quyét hop 18.
- The content does noi comply with the regulations of a valid ballot.

- Truémg hop cb dong/dai dién cb déng khoéng chon mét trong ba 6 biéu quyét “Tén
thanh™; “Khong tan thanh™; “Khong c6 y kl” > hodc chon hét ca 03 6 biéu quyét cua mot néi
dung can théng qua thi néi dung biéu quyét dé dugc xem la khong hop 2.

- If a shareholder/shareholder representative does not select one of the three voting
boxes "Agree"; "Disagree": "No opinion" or selects all three voting boxes for a matter (o be
approved, then that vole is considered invalid.

4. Thu thap Phiéu biéu quyétﬂ"hé biéu quyét:
4. Collect Voting ballot/Voting Cards:

a) Déi véi cac Phiéu bidu quyet dugc guri dén HPQT trudc ngay Pai hoi theo hinh thire
bo phiéu tir xa, viéc thu Phiéu biéu quyét s& duge thyuc hién sau khi Dai hoi du diéu kién dé
tién hanh.

For ballots submitted to the Board of Directors before the General Meeting via remote
voting, the collection of ballots will be carried out after the General Meeling is eligible to
proceed.
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b) Péi véi cac theu biéu quyét/Thé bidu quyét tai Dai hoi, viéc kjem phiéu The biéu
quyctf Phleu biéu quyét s& duoc thuc hién sau khi céc c6 dong/dai dién cb dong hoan tt viee
biéu quyét.

For voting ballots/voting cards at the General Meeting, the counting of voting
ballots/voting cards will be carried out after the shareholders/shareholder representatives
have completed voting.

5. Pi¢u kién dé cac ndi dung biéu quyét dwoe thong qua:
3. Conditions for the items to be approved by the vote:

Céc quyet dinh duoc thong qua khi dat ty 1¢ biéu quyét t6i thiéu theo quy dinh tai Didu
1é Céng ty dbi voi timng ndi dung bidu quyét.

Decisions are adopted when the minimum voting percentage stipulated in the
Company's Articles of Association for each voting item is reached.

6. Kiém tra va tong hop két qua:
6. Check and summarize the resulis:

a) Trong trudmg hop tai Pai hoi phét sinh cée nfi dung biéu quyét méi hoge diéu chinh
céc ndi dung hién hitu ciia Chuong trinh nghi su thi cdc co dong thue hién quyén biéu quyét
theo hinh thirc b phiéu tir xa s& duge xem nhur ving mit tai ndi dung dé.

In the event that new voting items arise at the General Meeting or existing items on the
agenda need to be adjusted, shareholders exercising their voting rights by remote ballot will
be deemed absent from that item.

b) Ty 1é biéu quyet s& duoc tinh trén ty 18 cac cb dong tham dy biéu quyét tryc tiép tai
Dai hoi va biéu quyet bo phiéu tir xa (neu c6). Két qua biéu quyét s& duge xac dinh theo tirng
ndi dung biu quyét va duoc tinh theo phan tram (%).

The voting ratio will be calculated based on the proportion of shareholders who vote in
person al the General Meeting and those who vote remotely (if any). The voting results will be
determined for each voting item and calculated as a percentage (%).

¢) Ban kiém ph1eu c6 trach nhiém t6ng hop két qua biéu quyct va lap thanh Bién ban
kiém phiéu. Bién ban kiém phleu dugc cac thanh vién cua Ban kiém phiéu ky dé x4c nhén vé
tinh chinh xdc, minh bach va dting cic nguyén tic, trinh tur kiém phiéu.

The Vote Counting Committee is responsible for compiling the voting results and
preparing a vole counting report. The voie counting minutes is signed by members of the Vote
Counting Committee to confirm its accuracy, transparency, and adherence to the principles
and procedures of vote counting.

d) Bién bén kiém phiéu phai ghi & cac ndi dung sau:

The vote counting minutes must clearly state the following:

- S6 ¢b phan biéu quyet cho timg nodi dung biéu quyet bao gdém ty 1& biéu quyét cho
timg tinh trang biéu quyét: Tan thanh, Khong tin thanh va Khong ¢6 ¥ kién.

- The number of voting shares for each voting item, including the voting percentage for
each voling situation: Agree, Disagree, and No opinion.

- Truéng Ban kiém phiéu c¢ trach nhiém thay mit Chu toa Dai hoi cong bé két qua
kiém phiéu tai Pai hoi.

- The Head of the Vote Counting Commiltee is responsible for announcing the vote
counting results at the Meeting on behalf of the Chairman of the Meeting.

Piéu 4. Quy ché biu cir thanh vién Hoi dong quan tri/Ban kiém sodt.



Article 4. Regulations for the election of members of the Board of Directors/Board of
Supervisory.

1. Nguyén tic, phuong thire, cich thire biu cir va xdce dinh tring cii:
Principles, methods, and procedures for elections and determining the winner:

a) Viéc bau cir thanh vién Hoi déng quan tri/Ban kiém soat phai thuc hién theo phuorng
thire bau dén phiéu, theo do mbi co déng co long s6 phiéu bleu quyét twong ung voi tong 50
c6 phan s hitu nhén voi s6 thanh vién dugce bau ctia Hoi dbng quan tri/Ban kiém soét va co
dong c6 quyén don hét hodc mot phan tong s6 phiéu bau ciia minh cho mét hodc mét sb ng
cur vién, Ngudi trang cur thanh vién Hoi dong quan tri/Ban klem soat duge xac dinh theo s6
phleu bau tinh tir cao xudng thp, bt dau tir tmg cir vién c6 sé phiéu bau cao nhat cho den khi
du so thanh vién quy dinh. Truong hop c6 tir 02 {mg ctr vién tré 1én dat ciing so phiéu bau nhu
nhau cho thanh vién cuoi cung cua Hoi déng quan tri/Ban kiém sodt thi s& tién hanh bau lai
trong sd céc tmg cir vién c6 sb phidu biu ngang nhau.

The election of members of the Board of Directors/Board of Supervisory must be
conducted using cumulative voting, whereby each shareholder has a total number of votes
corresponding to the total number of shares owned multiplied by the number of members to
be elected to the Board of Directors/Board of Supervisory, and shareholders have the right to
allocate all or part of their total votes to one or more candidates. The elected members of the
Board of Directors/Board of Supervisory are determined by the number of votes received,
from highest to lowest, starting with the candidate with the highest number of votes until the
required number of members is reached. In the event that two or more candidates receive the
same number of votes for the last remaining member of the Board of Directors/Board of
Supervisory, a re-election will be held among those candidates.

b) Ung vién triing ctr thanh vién Héi ddng quan tri/ Ban kiém soat phai c6 it nhit mét
(01) phiéu bau.

Candidates elected to the Board of Directors/Board of Supervisory must have at least
one (01) vote.

2. Phén loai Phiéu béu cir:

2. Classification of Voting Ballot
a) Phiéu bau hop 18 1a phiéu

A valid ballot is a ballot that:

- Theo mAu do Ban kiém phiéu phat ra, khong tdy X06a, cao sira, khong vlet thém néi
dung nao khac ngoai quy dinh cho phicu biu; phai cé chir ky, ghi 16 ho tén cla co dong/dai
dién co dong tham dy hogc Phiéu biu cir theo miu trén hé théng bo phiéu dién tir Cong ty
theo mau quy dinh.

- The ballot must be in the form issued by the Vote Counting Committee, without any
erasures, alterations, or additions beyond what is required. it must has the signature and full
name of the shareholder/shareholder representative attending, or the ballot must be in the
Jform provided on the Company's electronic voling sysiem as prescribed.

- Thue hién bau ctr tuan thu theo cdc nguyén tic bau dn phiéu.

- Conduct elections in accordance with the cumulative voting principles.
b) Phiéu bu khong hop 1¢ 1a phiéu:

An invalid ballot is:

- Noi dung khong ding theo céc quy dinh cua Phiéu bau hop 1€.

- The content does not comply with the regulations of a valid ballot.
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- S0 g vién ma co dong/dai dién cd dong bau 16n hon s6 lugng tmg vién can bau.

- The number of candidates elected by shareholders/shareholder representatives is
greater than the number of candidates required.

- Phiéu c6 téng s6 phleu bau cho céc tmg vién cia ¢ dong/dai dién cd déng 16m hon
téng sb phiéu duge phép bau.

- The ballot shows that the total number of votes cast by shareholders/shareholder
representatives for their candidates exceeds the total number of votes allowed

- C4c quy dinh khéc theo Quy ché biéu quyét va bu cir tai Dai hoi va Didu 16 Cong ty
quy dinh.

- Other regulations as stipulated in the Voting and Election Regulations at the General
Meeting and the Company's Charter.

3. Thu thép Phiéu biu ci:
3. Collection af voting ballots:

a) Doi véi cac Phidu bau cir duoe giri dén HPQT trude ngay Pai héi theo hinh thire bo
phiéu tir xa, viéc thu thap Phiéu biu cir s8 duoce thuc hién sau khi Pai hoi d diéu kién dé tién
hanh.

For ballots submitted 1o the Board of Directors before the General Mecting via remote
voting, ballot collection will be carried out after the General Meeting is eligible to proceed.

b) Déi véi céc Phiu bau cir tai Dai hoi, viée thu thap Phiéu bau cir s& duge thuc hién
sau khi cac ¢o dong/dai dién c6 déng hoan tat viéc bo phiéu.

For ballots voted at the General Meeting, the collection of ballots will take pluce after
shareholders/shareholder representatives have completed voting.

4 Kiém tra va tong hop két qua:

4. Review and summarize the results:

a) Phiu bau cir sau khi duoc kiém tra v& tinh hop 1¢ s& duoc tdng hop dé xac dinh két
qua.

Afier the ballots have been checked for validitv, they will be compiled to determine the
results.

b) Péi voi truong hop bo phleu tir xa thi viéc kiém tra cac Phiéu nay sé bao gbm viée
kiém tra tinh trang niém phong, tinh day du cua ho so gii kem va duge tién hanh cling vai céc
Phiéu bau ctr duge phat trire tiép tai Dai hoi.

For remote voting, the verification of these ballots will include checking the condition of

the seals, the completeness of the accompanying documents, and will be conducted
concurrently with ballots distribuied in person al the Meeting.

¢) Ban klem phiéu co trach nhiém tong hop két qua bau cir va lap thanh Bién ban bau
ctr. Bién ban bau cir duge cée thanh vién cia Ban kiém Phle“ ky dé xac nhan vé tinh chinh
xdc, minh bach va diing cdc nguyén tic, trinh tu kiém phiéu.

The Vote Counting Committee is responsible for compiling the election results and
preparing the Election Minutes. The election minutes are signed by members of the Vote
Counting Committee to confirm the accuracy, transparency, and adherence to the principles
and procedures of vote counting.

d) Bién ban bau ctr phai ghi rd cdc ndi dung co ban sau:

The election minutes must clearly state the following essential information:

W\ T 2SS
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- Danh sach ung cir vién.

- List of candidates.

- S6 phiéu béu cho timg tmg cir vién.

- The number of votes for each candidate.

- Tong s6 cb phan c6 quyén biu cir c6 miit tai Dai hdi.

- The total number of voting shares present at the General Meeting.

- Tong sb phleu bau cho timg (g cir vién trén tong sb cb phan c6 quyén bau cir c6 mat
tai Dai hdi va phiéu bau cir tir xa (néu cd).

- The total number of votes for each candidate based on the total number of voting
shares present at the General Meeting and any remote votes (if any).

- Danh séch tmg vién triing cir.
- List of elected candidates.
Piéu 5. Khiéu nai

Article 5. Complaint

Nhimg khiéu nai vé blau quyét va biu cir s& dugc Ban td chire thu thap va chuyén dén
Chu toa Dai hoi dé giai quyét tai Pai hoi.

Complaints regarding voting and elections will be collected by the Organizing
Committee and forwarded to the Meeting Chairman for resolution at the Meeting.

Piéu 6. Piéu khoén thi hanh
Article 6. Enforcement Clause

Quy ché nay dugc Dai hoi ddng cb dong thudng nién Cong ty ¢6 phén Cao su Pa Ning
nam 2026 thong qua va duoc ap dung tai cudc hop Dai hoi dong cb dong thudng nién Céng ty
c6 phén Cao su Pa Niing té chirc vao ngay 24/4/2026.

This regulation was approved by the Annual General Meeting of Shareholders of Da
Nang Rubber Joint Stock Company in 2026 and will be applied at the Annual General
Meeting of Shareholders of Da Nang Rubber Joint Stock Company held on April 24, 2026.

TM.HQI PONG QUAN TRI
PP. BOARD OF DIRECTORS
CHU TICH
CHAIRMAN

; CONG TY
COPHAN

uyén Xuén Bic
Nguyen Xuan Bac




CONG TY COPHAN CAO CONG HOA XA HOI CHU NGHIA VIET NAM

SU PA NANG Poc lap — Tu do — Hanh phiic
DA NANG RUBBER JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

BOARD QF MANAGEMENT

Ba Nang, ngay 25 thdng 03 ndm 2026
Da Nang, March 25, 2026
BAO CAO
KET QUA HOAT PONG NAM 2025 VA KE HOACH
SAN XUAT KINH DOANH NAM 2026
REPORT ON

PERFORMANCE RESULTS OF 2025 AND
OPERATION PLAN FOR 2026

Kinh thwa Quy vi Cé déng!
Dear Shareholders!

Néam 2025, nganh sén xuat sim 16p xe d6i mat vai nhidu thach thire do tinh hinh
kinh té - chinh tri toan cau bat 6n. Chinh sach thue d6i ting cua Chinh pht Hoa Ky lam
dit gdy ngudn cung toan ciu, anh huéng nang né dén cong tac xuat khdu cua DRC tai
thi truong chu luc nay. Céc doanh nghi¢p trong nganh chiu ap luc 16n do gid nguyén
liéu ddu vao tang cao.

In 2025, the tire manufacturing industry will fuce numerous challenges due to
global economic and political instability. The US government's retaliatory tariffs have
disrupted global supply chains, severelv impacting DRC's exports to this key market.
Businesses in the industry are under significant pressure due to rising input costs.

Tai thi tredng ndi dia, DRC phai déi mat véi thach thie 16n trude su gia tang
manh mé lop nhap khéu (dic biét tir Trung Qudc va cac nudce trong khu vue). Sy mé
rong sin xuat ciia cac doanh nghiép FDI chuyén vé 16p 6 t6 tai Viét Nam khién ngudn
cung du thira, tao thém ap luc canh tranh trén thi tnrcmg ndi dia. Tinh hinh thién tai,
bao 1ii xay ra trén pham vi ca nuéc lam cho sirc mua ctia thj truong giam manh. Chi phi
xing dau, phi cdu ducmg va céc loai phu phi gia ting khién doanh nghiép vén tai bi anh
hudng, lam gidm nhu cau thay thé 16p xe.

In the domestic market, DRC faces a major challenge from the sharp increase in
imported tires (especially from China and other countries in the region). The
expansion of production by FDI enterprises specializing in automobile tires in Vietnam
has led to an oversupply, creating additional compelitive pressure -in the domestic
market. The widespread natural disasters, storms, and floods across the countrv have
led to a sharp decline in market purchasing power. Rising fuel costs. toll fees, and
other surcharges are impacting transportation businesses, reducing the demand for
tire replacements.

Trén thi truong xuat khau, gia ban 16p 6 t6 TBR chiu 4p luc I6m tir cac thuong
hidu 16p Trung Quéc, c6 gia thanh thdp nhung chét lugng ngay cang on dinh. Chinh
sach thué dbi tmg ctia Chinh pht Hoa Ky lam dat gdy ngudn cung toan cdu, anh hudng




nang né dén cong tac xuét khiu cia DRC tai thi truong chu lue nay. Su mat gid cua
nhiéu déng tién noi té so vdi USD khién gia 16p xuat khiu tir Viét Nam tr¢ nén dat do
hon, lam gidm tinh canh tranh so véi cac d6i thi khac trén thi truong quéc té.

In the export market, the selling price of TBR car tires faces significant pressure
Jrom Chinese tire brands, which offer lower prices but increasingly stable quality. The
US government's retaliatory tariffs have disrupted global supply chains, severely
impacting DRC's exports to this key market. The depreciation of many domestic
currencies against the USD has made Vietnamese tires more expensive 1o export,
reducing their competitiveness compared to other competifors in the infernational
market.

Mic du phai dm mit véi rat nhiéu khé khan va thach thie, nhung véi tinh thin
quyét tim cao, Hoi déng quan tri, Ban diéu hanh va Tép Lhe hon 2.000 CBCNV toan

Cong ty da cb gang thuc hién hoan thanh nhiém vu sén xuét kinh doanh (SXKD) da
dugce Pai hoi dong cb déng nam 2025 dé ra.

Despite facing numerous difficulties and challenges, with high determination, the
Board of Directors, the Board of Management, and the entire workforce of over 2.000
emplovees of the Company have strived to fulfill the production and business tasks set
Sforth by the 2025 Shareholders’ General Meeting.

Can cir muyc tiéu, nhiém vu ké hoach do Pai hoi dong ¢b dong giao nam 2025,
Ban diéu hanh Cong ty béo cao Dai hdi dong cb dong két qua thue hién nhur sau:

Based on the objectives and tasks set by the Shareholders’ General Meeting for
2025, the Company's Board of Management reports the following resuits to the
Shareholders' General Meeting:

A.KET QUA THUC HIEN NGHI QUYET DPHPCD NAM 2025

RESULTS OF IMPLEMENTING THE RESOLUTION OF
SHAREHOLDER GENERAL MEETING

I. KET QUA PAT PUQC
PERFORMANCE RESULT

1/ Cae chi tiéu sin xuat kinh doanh chii yéu

THE 2025

Key production and business indicators

So sanh (%)
Compare (%)
£ Thuc hién Vi
STT | Chi tiéu PVT ;(0‘;5"“‘-’“ 2025 Véi  ké | niam
No. | Target Unit Plan 2025 Implement | hoach 2024
" | edby 2025 | With the | With the
plan year
2024
Gia tri SXCN theo | Tv d
gid thuc té Billion
1 Industrial VND 5.150 5.012 97 105
production value at
current prices




Téng doanh thu tiéu | Ty d
thu Billion 5.040 5.174 103 107
Total sales revenue | VND
Kim ngach xuét | Tr.USD
khau Million 132 120 91 99
Export turnover USD
Doanh thu thuan Ty d
Net revenue Billion 4.880 5.003 103 107
ND
Loi nhudn trude | Ty d
thué Billion 285 150 53 52
Profit before tax VND
Lgi nhuan sau thué Ty d
Net profit after tax Billion 228 118 52 49
VND
Lii co ban trén ¢6 | D/CP  —
phiéu VND/share | 1.931 767 40% 49
Earnings per share
Téng quy luong | Ty d
NLD Billion
Total employee wage | VND _a =R L S
Sfund
Thu nhép luong binh | Pong/ngud
- B vthing 13 755,000 | 14.365.000 | 104 94
Average  employee | VND/perso
wage lincome n/moith
2/ Chi tiéu sin lwrong hién vat tiéu thu
Target for the quantity of goods sold
| So sanh (%)
San lirong sin phim K& hoach | Thue hién Compare (%)
STT |tiéu thu PVT 2025 | |2025 Véi  ké| Voi nam
No. | Product output | Unit Plan 2025 Implement |hoach 2024
consumed ed by 2025 | With the | With the
plan year
L6p xe dap 1000
1  |Bieycle tires Chiéc  |4.360 4.795
1000 pes 110 L15
Sam xe dap
- Bicvele inner tubes U 4.516 3.794 84 83
Lop xe ma
3 Mar;orqvcle? tires U 1.800 1.333 74 73
Sam xe may
4 Motorcvele inner tubes " 3.700 3.117 84 86

Pl
0
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Lép 6 16, may kéo "

3 Car and tractor tires 4 1.94 1.726 89 113
+ Lép Bias
Bias tires 4 444 484 109 110
+Lép LTR/PCR

; 4 700 432 62 122

LTR/PCR tires
+ Lop Radial y
Radial tires / 800 811 101 110
Sam 6 to

6 Car inner tubes /" 350 390 111 111
Yém 6 to

7 Car flaps (tire flaps) " 255 317 124 118
Lop 6 t6 dép

8 Retreaded car lires " 40 44 111 125
Cao su k¥ thuat Tj _‘_iﬁng

9 Technical rubber Billion 8 8,5 107 90

VND

II. CAC GIAI PHAP PA THU'C HIEN VA THANH TiCH PAT PUQC
11. SOLUTIONS IMPLEMENTED AND ACHIEVEMENTS
1. Céong tic ké hoach, didu hanh san xuét
L. Production planning and management
v Xay dung ké hoach san xuét phil hgp, phat huy téi wu ning Iye may moc thiét
bi, can doi hai hoa giira san xuat va tiéu thu, dam bao mirc ton kho thanh pham hop 1y.
Develop appropriate production plans, optimize the capacity of machinery and
equipment, strike a balance between production and consumption, and ensure
reasonable finished goods inventory levels.
v Xay dung ké hoach mua sim vit tu hop ly, quan 1y cong tac nhép, xuit va dy
trir ddm bao duy tri san xuat lién tuc.
Develop a rational procurement plan for materials, manage import, export, and
inventory 1o ensure continuous production.
v Té chirc san xuat khoa hoc, sip xep, bé tri, linh hoat luc lwong lao dong tai

timg day chuyén san xudt, Tir dé, phat huy ti uu nang lyc cac thiét bi, ngudn nhan lye,
dam bao ning suit, san luong va chit Irong sén phém.

Scientific production organization, arrangement. and flexible allocation of the
workforce at each production line. From there, we can optimize the capabilities of
equipment and human resources, ensuring productivity, output, and product quality.

v/ Bdm sat nhu cau tiéu thy san pham, phdi hop trong viéc bd tri san xuét ra
nhitng san pham thi trueong can, giir vai trd 1a Trung tim phdi hop trién khai thuc hién
céc ndi dung cong viée, nham dua san phdm méi ra thi truomg nhanh nhét.
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Closely monitoring product consumption needs, coordinating production
arrangements to create products that the market demands, and acting as a central
coordinating body for implementing tasks. the goal is to bring new products to marker
as quickly as possible.

v’ Nhiéu giai phép ning déng, sang tao da duoc ap dung tai nhiéu khau trong qua
trinh san xuit & cac Xi nghiép, gép phéan ting ning suit lao dong va chat lugng san
phém.

Many dynamic and innovative solutions have been applied at various stages of

the production process in the enterprises. contributing to increased labor productivity
and product quality.

v/ Nam 2025, cong tac ké hoach, didu hanh san xuat da thuc hién thanh céng chi
truong ciia Ban diéu hanh, doé la:

In 2025, the planning and production management successfully implemented the
Board of Directors' policy, which is:

v’ “Duy tri sin xudt lién tuc, sin xudt san pham thi triweong cén, dam bdo chit
lwong san pham xuit kho, gop phan ning cao uy tin cia thwong hi¢u DRC trén thi
frueong trong va ngodi nwoc”

"Maintaining continuous proeduction, producing products that the market
needs, ensuring the quality of products leaving the warehouse, and contributing to
enhancing the reputation of the DRC brand in domestic and international markets."

2. Cong tic khoa hoe - k§ thuat — quan Iy chét lrgng

2. Scientific and technical work — quality management

v' Da thuc hién tét cong tic ATVSLD, théng qua cic chuong trinh chdm diém,
thuéng nong, phat ngudi, thuc hién 58S,... tao moéi truong thi dua vé ATVSLD. Trién
khai hoi nghi tap huan vé kiém ké khi nha kinh gip céc don vi nhén dién, do dac, bao
cao, tham dinh, giam phat thai khi nha kinh.

Occupational safety and health work has been carried out effectively through

scoring programs, immediate rewards, delaved penalties, and the implementation of

the 58 methodology, creating a competitive environment for occupational safety and
health. Organizing training conferences on greenhouse gas inventories helps units
identify, measure, report, assess, and reduce greenhouse gas emissions.

v' Thuc hién t6t cong tac kiém soat qua trinh va xur ly kip thoi cde bién dong trong
san xuﬁt Kiém so4t chat ch& cong tac phan bd vat tu gop phin ning cao hiéu qua trong
s&mn Xuat,

Effectively control the production process and promptly address any fluctuations in
production. Strict control over material allocation contributes to improved production
efficiency.

v" Trong nam 2025, Cong ty di nghién clru va san xuét thanh cong hang tradm san
pham méi cho thi truomg trong nude va xuét khau gép phén gia ting kha ning canh
tranh ciia san phdm DRC trén thi trudng todn cau.

In 2025, the company successfully researched and manufactured hundreds of new
products  for both domestic and export markets, contributing to increased
competitiveness of DRC products in the global market.



v Dong 16p 6 t0 tai bias dugc bd sung thém nhiéu san phim méi gop phan gia ting
doanh thu tiéu thu nhu: Golf, STB, ATV, AG trong lugng nhe va 02 san pham Lop
may bay 500x150-9; 680x260R355.

The bias truck tire line has been supplemented with many new products,
contributing to increased sales revenue, such as: Golf, STB, ATV, AG lightweight and
02 aircrafi tive products: 500x150-9; 680x260R355.

v" Dic biét, nim qua bén canh viéc tiép tuc khai thac va day manh tiéu thy lop
PCR cho thi trudmg xudt khiu, Céng ty da nghién ciru va phat trién thanh cong 16p
PCR nhén hiéu DRF cho thj truong Viét Nam, mé ra co hdi gia ting doanh s6 ban hang
tai thi trurong ndi dia trong thoi gian tai.

In particular, over the past year, in addition to continuing to exploit and boost
sales of PCR ftires for the export market, the company has successfully researched and
developed DRF-branded PCR tires for the Vietnamese market, opening up
opportunities to increase sales in the domestic market in the near future.

v Cong ty da rit thanh céng trong viéc dua ra thi trudng dong san phdm 16p 6 t6
dién; 16p xe may dién; lop xe dap dién, vdi gia thanh canh tranh; dép img nhanh nhu
cau cuia thi truomg, gép phan bu dép san luong 16p xe may s6 dang ngay cang sut giam.

The company has been very successful in bringing fto market a line of electric car
tires: electric motorcycle tires; electric bicyele tires, with competitive prices: quickly
meeting market demands and helping to compensate for the declining production of
motorcycle tires.

v' Trong ndm 2025, Cong ty da trien khai nhiéu giai _phap cong nghé: diéu chinh
don pha ché, thay thé nguyén vat liéu gia thap nhung van dam béao chét lugng, gép
phén dang ké trong viéce gidm gi thanh san pham, tang kha ning canh tranh.

In 2023, the company implemented several technological solutions: adjusting
Jormulations, replacing raw materials with cheaper alternatives while maintaining
quality, significantly contributing to reducing product costs and increasing
competitiveness.

v Hop tac v6i Tap doan Woori nham giam gia thanh 16p; 6n dinh chat luong cac
dong san pham 16p PCR/LTR/TBB. Dic biét, giip Cong ty phat trién thanh céng dong
16p TBR cho thi trurong Chéu Au, mé ra co hdi cho san phdm TBR ciia DRC tham
nhdp dugce vao thi trudng rat tiém nang nhung vé cing kho tinh nay.

Collaborating with Woori Group to reduce tire costs; stabilize the quality of
PCR/LTR/TBB tire product lines. In particular, this helped the company successfully
develop the TBR tire line for the European market, opening up opportunities for DRC's
TBR products to penetrate this very promising but extremely demanding markei.

v" Thur nghiém va dua vao sin xudt thanh cOng hang trdm loai nguyén vét liéu mai,
m¢ rong va da dang ngudn cung, gép phan én dinh chit lugng; s6 lugng NVL cho san
xuét voi gia canh tranh.

Successfully testing and putting info production hundreds of new raw materials,
expanding and diversifying supply sources, contributing to stable quality and quantity
of raw materials for production at competitive prices.




v' K& tir ndm 2025, Céong ty da c¢6 ngudn thu tir phi dich vu thir nghiém ctia Phong
Thu nghiém Vilass 882.

Since 2023, the Company has been generating revenue from lesting service fees
charged by Vilass 882 Testing Laboratory.

v' Nam 2025, cong tic chuyén dbi s6 da dat duge nhiéu thanh qua rat dang ghi
nhan:

In 20235, digital transformation achieved many remarkable results:

_ = Hoan thanh phin mém quén Iy dir liéu Phong thir nghiém. Trong do, giai phép
phan mém “Quan ly va ting ning suat lam vigéc cho PTN Vilas 882" di dat giai
thudng chuyén d6i s6 Viét Nam nim 2025.

» Complete the laboratory data management software. In particular, the software
solution "Managing and increasing work productivity for Vilas 882 Laboratory" won
the Vietnam Digital Transformation Award 2025,

« Hoan thanh hé théng SCADA quan tri niing lwong toan Céng ty.

Completed the SCADA svstem for energy management across the entire company.
« Ap dung thanh c6ng phdn mém quan ly ban hang DRC Check.

Suecessfully implemented DRC Check sales management software.

* Phin mém quan Iy dir liéu Nhén sy tién luong,

Human Resources and Payroll Data Management Sofiware.

« Phin mém quan 1y TSCP.

Fixed asset management software.

* Phin mém quén Iy xudt/nhép vat tuw/ Quan Iy kho co dién.

Software for managing material import/export/electromechanical warehouse
manageinent.

A A 5 oara A N . A , ~
* Phédn mém quén ly tiéu chuan va kiém soat chat lrong SP....
Software for managing product standards and quality control.

_ Vainhiing thanh tuu nay, DRC dugc vinh danh 1a “Doanh nghiép chuyén déi sé
xuat sic nam 2025”

With these achievements, DRC was honored as "Outstanding Digital
Transformation Enterprise of 2025".

v Bfin nay, cac san pham chii hre cta Cong ty, dic biét dong 16p Radial da dat cac
tiéu chudn chét lrong trong va ngoai nude nhu:

Up to now, the companyv's main products, especially the Radial tire line. have met
domestic and international quality standards such as:

* Quy chuén ky thuat quic gia vé 16p hoi danh cho 6t6 : QCVN 34/BGTVT

National technical regulation on prewnatic tires for automobiles: QCVN
34/BGTVT

» Tiéu chuén an toan cta Bo giao thong van tai My : DOT

. NN



Safety standards of the U.S. Department of Transportation: DOT
» Tiéu chuin chat lugng Chéu Au: EMARK

European quality standards: EMARK

» Tiéu chudn qudc gia Indonesia : SNI

Indonesian National Standard: SNI

» Tiéu chuin cong nghi¢p Nhat Ban : JIS

Japanese Industrial Standards: JIS

« Tiéu chuan cong nghiép Brazil : INMETRO

Brazilian Industrial Standards: INMETRO

» Tiéu chuan qudc gia An D : BIS

Indian National Standard:  BIS

» Tiéu chuin quédc gia Arab : GSO

Gulf Standard Organization standard: GSO

« Téng hop céc quy dinh vé han ché sir dung hoa chit theo luat REACH cuia EU

Compilation of regulations on restricted chemical substances under the EU
REACH regulation

» Tiéu chuan Smartway ctia My

U.S. SmartWay standard

v/ Nam 2025, d6 phu cia san phim thuong hiéu DRC tiép tuc m& rong ca thi
truomg noi dia va xuat khau.

In 2025, the coverage of DRC branded products continued to expand in both
domestic and export markets.

v Cong ty da nghién ciru, san xuét thanh cong nhiéu quy céch san pham méi, dap
trng nhu céu va thi hiéu dic thu cua timg nhom khéch hang, tirmg viing thi truong.

The company successfully researched and produced many new product
specifications, meeting the specific needs and preferences of different customer groups
and markel regions.

v C6 thé khang dinh ring, hién nay DRC la mét trong s6 it Doanh nghi¢p trong
nganh san xuét sim 16p xe trén toan cau ¢6 kha ning dap tmg twong d6i diy du tat ca
cac dong san pham sam 16p phu hop véi hau hét phwong tién van tai duong b, tr xe
thé so dén xe chuyén dung, tir 16p xe theo cong nghé truyen théng (Bias) dén cong
nghé cao (Radial), dap img ca phan khiic trung binh I4n cao cip.

It can be affirmed that DRC is currently one of the few tire manufacturers globally
capable of providing a relatively complete range of tire products suitable for most road
transport vehicles. from rudimentary to specialized vehicles, from traditional (Bias) to
high-tech (Radial) tives. serving both mid-range and high-end segments.

Pay chinh 14 lgi thé canh tranh riéng cé ciia DRC.

This is DRC’s unique competitive advantage.



¥ Vi truyén thong vuot kho, sédng tao, hudng tng 15 kéu goi ciia Ban diéu hanh
va Cong doan Cong ty, phong trao phat huy sing kién, cai tién k¥ thuat trong nam 2025
tiép tuc gop phin khéng nhé vao thanh qua chung ciia Cong ty.

With a tradition of resilience and innovation, and in response to the call of the
Management Board and the Company’s Trade Union, the movement for initiatives and
technical improvements in 2025 continued to contribute significantly to the Company 's
overall achievements.

v" Trong ndm da c6 98 sdng klen va giai phdp dugc cong nhdn véi gia tri lam lgi va
tiét kiém trong quan Iy va san xuét duoc trén 370 ty dong.

During the year, 98 initiatives and solutions were recognized, generating benefits
and savings in management and production of over VND 370 billion.

3. Cong tac ban hang va quang ba thuwong hiéu
3. Sales and brand promotion activities

v Trong nam qua, cong t4c ban hang tai thi trudong ndi dia gip rat nhiéu khé khan
do anh hudng cta thién tai, bdo i, sitc mua giam sut, sy canh tranh gifta san phdm
trong nude voi san pham nhip khdu va doanh nghiép FDI ngay cang khbe liét, da anh
huéng rat 16n dén hoat déng SXKD ctia DRC cfing nhw Hé théng nha phan phdi (NPP).

Over the past vear, domestic sales activities faced numerous difficulties due to the
impact of natural disasters and floods, declining purchasing power, and increasingly
fierce competition between domestic products, imported products, and FDI enterprises,
which greatly affected DRC's production and business activities as well as its
distribution system.

v" Tuy nhién, nhleu giai phap ciing nhu céc chinh sach ban hang linh hoat, hié¢u
qua di dugc Ban diéu hanh trién khai quyét liét, kip thoi, da gop phén déng ké vao toc
do tang truong doanh thu va hi¢u qua toan Cong ty.

However, various solutions and flexible, effective sales policies were decisively
and promptly implemented by the Management Board, significantly contributing to the
Company’s revenue growth and overall efficiency.

v" Doanh thu thi truong noi dia ndm 2025 tdng truong trén 13% so véi ndm 2024,
la murc ting trudng cao nhét trong hon 10 ndm qua.

Domestic market revenue in 2025 increased by over 13% compared to 2024,
marking the highest growth rate in more than 10 vears.

v Py la ket qua rat dang ghi nhan trong moi truong Viét Nam da va dang hoi
nhap sdu v6i nén kinh té toan ciu.

This is a highly commendable result in the context of Vietnam’s deep integration
into the global economy.

v' Nam 2025, Cong ty da thanh ly hop ddng v6i 02 NPP khéng ddp tmg dugc yéu
cdu, dong thoi phdi hop voi NPP khai thdc nhiéu Khéch hang t6 chirc méi rat tiém
nang.

In 2025, the Company terminated contracts with two distributors that did not meet
requirements, while cooperating with distributors to develop many new potential
institutional customers.

*H
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v" Tinh dén cubi ndm 2025, tat ca cac Pon vi lip rap 6 t6 (xe nguyén chiéc; so mi
ro mooc) trén ca nude déu sir dung sam 16p 6 t6 DRC.

By the end of 2025, all automobile assembly units (complete vehicles, semi-
frailers) nationwide were using DRC tires and tubes.

v Djc biét trong nidm 2025, thong qua sy hd trg, gitip do cia Ban ldnh dao Tap
doan HCVN, san phdm sam 16p DRC da dugc céc Tap doan; Téng cong ty kinh té 1on
cling nhu cac doanh nghiép thanh vién trong Tap doan tin dung nhu: Cong ty Apatit -
Lao Cai; Cong ty Bot giat LIX; Cong ty phan dam Ha Bic; Tap doan xiing dau Viét
Nam; Tap doan TKV; Tép doan Vingroup; Tong cong ty hang khong VN... gop phédn
khéng nho vao murc tang trudng doanh thu cua thi truong Noi dia nam.

In particular in 2025, with the support of HCVN Group's leadership, DRC tire
products were trusted by major corporations and member enterprises such as Lao Cai
Apatite Company; LIX Detergent Company: Ha Bac Fertilizer Company; Vietnam
National Petroleum Group: TKV Group; Vingroup; Vietnam Airlines Corporation...,
contributing significantly to domestic revenue growth,

v/ Nam 2025, cong tac xudt khau gap qua nhleu khé khan, thach thirc chua c6 tién
1¢, tuy nhién déi ngii ban hang xudt khiu da rit cd géng phan dau hoan thanh co ban
céc chi tiéu doanh thu va sin lugng tiéu thu da dugc Ban diéu hanh giao.

In 2025, export activities faced unprecedented challenges; however, the export
sales team made great efforts to basically fulfill the revenue and sales volume targets
assigned by the Management Board.

v Bén canh nhirng két qua dat dugce, hoat dong xuit khiu trong nam qua cting con
nhiéu han ché trong cong tac quan tri rii ro vé tién hang, dé phat sinh cong ng xut
khau qué han, 1am anh huéng dén hiéu qua chung ctia toan Cong ty.

Despite the achievements, export activities still had limitations in payment risk
management. leading to overdue receivables and affecting the Company’s overall
efficiency.

v" Nam 2025, qua thong tin thu thap tir thi truc'mg, dugc cung cap mot cach nhanh
chong; chinh xac, day du.... Khéi ban hang da gitp cho Cong ty phat trién va dua ra thi
trurdng rat nhiéu quy cach; ching loai san phidm méi, dép tmg theo timg thi hidu; tap
quan; moi truong, hiéu qua st dung... gia tang sy chon lya cho nguoi tiéu dung, tao ra
su khéc biét va lgi thé riéng c6 ciia DRC, gop phan khong ngimg gia tang doanh sé va
san lugng tidu thu tai thi truong ndi dia va xuat khiu.

In 2025, through market information collected and provided quickly, accurately,
and comprehensively, the sales division helped the Company develop and launch
numerous new product specifications and types tailored to customer preferences, usage
habits, environments, and efficiency, thereby increasing customer choices. creaiing
differentiation and unique advantages for DRC, and continuously boosting sales and
consumption volume in both domestic and export markets.

v' Cong téc marketing trong ndm qua dé c6 nhitng chuyén bién rat r& nét, gop phan
ho tro déng ké cho cong tac tiéu thu san phdm.

Marketing activities showed clear improvements, significantly supporting product
consumpltion.



v Bén canh cac giai phap marketing truyén théng, ndm 2025, Cong ty da trién khai
thuc hién rit thanh céng chuong trinh Quang cdo; Truyén thong; Gioi thigu san
phim .... dugc thue hién trén nhiéu nén tang mang xa hoi, gop phan lan toa thuong
hiéu DRC tGi nhidu nguoi, nhiéu d6i tugng trén pham vi toan cau.

In addition to traditional marketing solutions, in 2023 the Company successfully
implemented advertising, cominunication. and product promotion programs dacross
multiple social media platforms, helping to expand DRC's brand reach globally.

v Céng tac quang ba, xuc tién thuong mai thong qua viéc tham gia nhiéu Hoéi cho:;
Trién 1am chuyén nganh trong va ngoai nudc véi su hd trg ciia Tap doan HCVN va TP,
Da Ning da giup Cong ty khai thac thém nhiéu thi truong mdi; khéch hang mai rit
tiém ning.

Trade promotion activities through participation in numerous domestic and
international fairs and exhibitions, with the support of HCVN Group and Da Nang
Cirv. helped the Company explore new markets and acquire highlv potential cus tomers.

v Nim 2025, Céng ty vinh du dugc Tép doan HCVN tiép tuc vinh danh trong
“TOP 05 don vi ¢6 Doanh thu cao nhat Tap doan”.

In 2023, the Company was honored to be recognized by HCVN Group among the
“Top 05 units with the highest revenue in the Group "

4. Cong tac dau tw — tai chinh
4. Investiment and finance

v Trong nam 2025, Cong ty da hoan thanh nghiém thu va quyét todn Dy 4n “ Dau
tw m& rong Nha may san xut 16p xe tai Radial nang cong suét 1én mot triéu 16p/nam”.

In 2025, the company completed the acceptance and final settlement of the project
"Investment in expanding the Radial truck tire manufacturing plant to increase
capacity to one million tires/vear".

v Hoan thanh lap dt, nghiém thu dua vao sir dyng 01 ddy chuyén tanh 06 Vi tri,
phuc vu cho Phén xudng san xuéat 1op PCR.

The installation and commissioning of one 6-position tire beading line for the PCR
tire production workshop has been completed.

v’ Trién khai dau tw méi 05 hang muc: 01 mdy cén trang; 02 may kiém tra dong
déu; 01 day chuyén ép dun 2 thanh phin; 01 may do profile mit 16p; 01 may kéo cudng
luc.

New investment projects will be implemented in 05 categories: (01 Rubber
Calender Machine; 02 uniformity testing machines; 01 two-component extrusion line:
01 tire profile measuring machine. 01 fensile testing machine.

v’ Cic thiét bj nay s& gop phan nang cao nang luc san xuét va én dinh chit lrong
san pham ciia DRC trong thoi gian t6i

These devices will contribute to improving DRC's production capacity and
stabilizing product quality in the future.

v P6i véi cong tac tai chinh, trong nim qua Céng ty ludn thue hién tét cong tac
quan ly tai san, tuan thu cac quy dinh cia Nha nudce; cac quy dinh, quy ché cua Cong ty

™
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Regarding financial matters, over the past vear the Company has consistently
performed well in asset management, complying with State regulations and the
Company's own rules and regulations.

¥" Thudng xuyén cap nhat, phé bién kip thoi cac van ban méi ban hanh vé ché do
ké toan, quan ly thué,

Regularly update and promptly disseminate newly issued documents on accounting
and tax management regulations.

¥ Ra sodt, quan ly chit ché cac hoat déng mua sim phuc vy hoat dong SXKD,
dam bao tinh ding dan, trung thue, gép phan tu van kip thoi, chinh xdc cac quyét dinh
quan trong cua Ban lanh dao Cong ty.

Review and closely manage procurement activities serving production and
business operations. ensuring accuracy and integritv. and contributing to timely and
accurate advice on important decisions of the Company's leadership.

v Cén d6i cdc ngudn von dam bao duy tri hoat dong SXKD va cong tac diu tw cia
Cong ty luon 6n dinh va hiéu qua.

Balancing capital sources ensures that the company's production and business
operations, as well as its investiment activities, remain stable and effective.

v Thudng xuyén thuc hién viéc ra soat, ban hanh méi va sira d6i nhidu quy dinh,
quy ché phu hop hoat dong cia Cong ty va tinh hinh kinh té vi mo, ngan ngira céc rii
ro anh huéng dén ngudn von cta cac Co dong.

Regularly reviewing, issuing new, and amending numerous regulations and rules
to suit the company’s operations and macroeconomic conditions, preventing risks that
could affect shareholders' capital.

v" Hoan thanh cdc béo cdo ding han, cung cép kip thoi cdc bao céo, phén tich tai
chinh cho BDH va HDQT Cong ty, dong thoi cong bo ding thoi gian quy dinh trén san
giao dich TP.HCM ciing nhu Uy ban chimg khoan Nha nudc.

Complete reports on time, provide timely financial reports and analvses to the
Company's Board of Management and Board of Directors, and publish them on the Ho
Chi Minh City Stock Exchange and the State Securities Commission as stipulated,

5. Cong tic lao dong va doi song

5. Labor and living conditions

v" Nam 2025, thu nhdp binh quan cta nguoi lao dong (NLD) dat 14.367.000
dongs’ngum/thang, tang 4% so véi ké hoach va giam 6% so voi nam 2024,

In 2025, the average income of workers will reach VND 14,367,000/person/month,
an increase of 4% compared to the plan and a decrease of 6% compared to 2024.

v Tuy thu nhdp nam 2025 cia NLD ¢6 giam so v6i nam 2024 do nhitng kho khin
khach quan, ddc biét tir thi truong xuat khdu, nhung Cong ty da rét cb gang dé dam béo
viéc lam va thu nhdp cho hon 2.000 NLD, gép phén giir 6n dinh lyc lugng lao dong
cho su phat trién bén virng ctia doanh nghiép.

Although the income of emplovees in 2025 may decrease compared to 2024 due to
objective difficulties, especially from the export market, the company has made great
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¢fforts to ensure jobs and income for more than 2,000 employees, contributing to
maintaining a stable workforce for the sustainable development of the business.

v" Strc khoe ctia NLD ludn dugc Cong ty quan tdm dau tu thong qua cac hoat
dong: T6 chirc kham sirc khoe dinh ky, kham chuyén sdu bénh nghé nghiép; thuc hién
day di céc ché d6 BHYT; BH sirc khée theo diing quy dinh ctia Phép luat.

The company always prioritizes and invests in the health of its employees through
the following activities: Organize regular health check-ups and specialized
examinations for occupational diseases: fullv implement health insurance schemes and
health insurance in accordance with the law.

v" Chat lrgng cac bira com ka ludn duoce quan tdm cai thién ca vé dinh dudng va
an toan v¢ sinh thyre pham, gép phén ning cao thé Iyc, sirc khoe va hiéu qua lam viéc
cho NLD.

The quality of meals provided to workers is constantly being improved in terms of
both nutrition and food safety, contributing to enhanced physical fitness, health, and
work efficiency for emplovees.

v" Trong nam 2025, Cong ty chi trong tuyén truyén, nang cao nhén thirc va ky
nang xir Iy su ¢6 cho NLD, da to chirc 10 phuong 4n thyc tdp PCCC & CNCH tai cac
Don vi, phbi hop t6 chirc 06 16p hudn luyén nghiép vu véi 493 hoc vién, dap ung yéu
cau “04 tai chd” theo quy dinh.

In 2025, the company focused on disseminating information, raising awareness,
and improving incident handling skills for employees. It organized 10 fire prevention
and rescue drills at various units. and coordinated 6 professional training courses with
493 participants, meeting the "four on-site” requirements as stipulated

v' Céc phong trao vin hoa, thé duc, thé thao luén duge duge Cong ty duy tri
thuong xuyén véi nhiéu hinh thitc phong pht, da dang gop phén cai thién stre khoe tinh
than cho NLD.

The company regularly maintains cultural, phyvsical, and sports activities in
various forins. contributing io improving the mental health of its employees.

¥ Nhan sy kién 50 nim ngay thanh 1dp Céng ty, Cong doan cong ty da to chirc
chudi cac hoat dong van hoa, thé duc thé thao chao mirng, mang lai bau khong khi han
hoan, phén khéi va tir hao cho moi thanh vién trong Pai gia dinh DRC.

To celebrate the 50th anniversary of the company's founding, the company's trade
union organized a series of cultural and sports activities, creating a joyiul,
enthusiastic, and proud atimosphere for all members of the DRC famnily.

v Tong két cong tac thi dua ndm 2025, toan Cong ty c6 352 ¢4 nhan dwgc cong
nhén danh hi¢u “Chién sy thi dua co s6”, trong d6 c6 58 cé nhan duoc dé nghi TGD
Cong ty khen thudng; 45 cd nhan dugc dé nghi Tap doan HCVN khen thudng; 03 ca
nhan de nghi Bo Tai chinh khen thuéng; 02 don vi dat danh hiéu “Tép thé lao dong
xuét sic” la: Phong Ban hang néi dia va Xi nghiép Lép Radial.
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In summary of the emulation work in 2025, the entire company had 352 individuals
recognized with the title of "Ouistanding Emulation Soldier at the grassroots level. "

including 38 individuals recommended for commendation hy the General Director of

the Company: 43 individuals recommended for commendation by the Vietnam National
Coal and Mineral Group; 3 individuals recommended for commendation by the
Ministry of Finance; and 2 units achieving the title of "Excellent Labor Collective":
Domestic Sales Department and Radial Tire Factory.

6. Cong tac Pang — Poan
6. Party and Youth Union activities

v Trong ndm 2025, Dang ty cong ty da két nap 09 dang vién mdi, cho ra khoi
DPang 01 dong chi, t6 chirc cho 34 quén ching wu ti hoc 16p nhén thirc vé Pang.

In 2025, the company's Party Commiltee admitted 9 new Party members, expelled
I comrade from the Partyv. and organized Partv awareness classes for 34 outstanding
individuals.

v Pang vién: Hoan thanh xuat sic nhiém vu 59 dong chi, hoan thanh tét nhiém vu
240 dbng chi, hoan thanh nhiém vu 08 dbng chi, khong hoan thanh nhiém vu 0 dong
chi.

Party member: 59 comrades completed their tasks excellently, 240 comrades
completed their tasks well, 8 comrades completed their tasks, and 0 comrades did not
complete their iasks.

v Dang by Cong ty duge xép loai Hoan thanh tot nhiém vu.

The Company's Party Committee was rated as having successfully completed its
tasks.

v~ Cong doan Cong ty dugc Cong doan Cong thuong VN ting ¢ “Don vi xudt sic
trong phong trao thi dua va hoat dong cong doan nam 2025 ™.

The Companv's Trade Union was awarded the flag "Quistanding Unit in
Emulation Movement and Trade Union Activities in 2025" by the Vietnam Trade Union
of Industry and Commerce.

v" Doan thanh nién Céng ty dugc tang danh hiéu: “Hoan thanh tét nhiém vu nam
2025,

The Company's Youth Union was awarded the following title: "Successfully
complete the tasks by 2025".

B. PHUONG HUONG - NHIEM VU NAM 2026
B. DIRECTIONS AND TASKS FOR 2026

I. CAC CHI TIEU KE HOACH NAM 2026
I. PLANNING TARGETS FOR 2026

1. Chi tiéu SXKD chi yéu.
1. Key production and business targeis.

- KH nim So sanh (%)
ol b o o 2026 KH 2026/
) 3 Plan for TH 2025
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2026 Compare (%)
Plan 2026/
Plan 2025
t(gla tri SXCN theo gia thuc Ty d
1 - s Billion 5.107 102
Industrial production value UND
at current prices ’
5 Tong doarfh thu tiéu thu p 5.600 110
Total sales revenie
-Kim ngach xuét khu Triéu USD
- Export turnover Million 129 108
USD
Doanh thu thudn Ty d
3 Net revenue Billion 5.421 108
VND
Loi nhuén truée thué
4 Profit before tax it 135 183
Loi nhuén sau thué
" Net profit afier tax u 124 —
2. Chi tiéu san lwgng hién vat tiéu thu
2. Target for the quantity of goods sold.
So sanh (%)
KH nim | KH 2026/
STT | Chi tiéu bVT 2026 TH 2025
No. Target Unit Plan for | Compare (%)
2026 Plan 2026/
Plan 2025
Lbp xe dap 1000 Chiéc
1 Bicycle tires 1000 pes Hrde )
Sam xe dap
2 Bicvele inner tube 4 3,306 a3
Lop xe may
3 Motorcycle tires 4 Lalk Hel
Sam xe may
4 Motorcyele inner tubes 4 S48 12
L e bl / 1.889 109
Car and tractor tires
+ Lbp Bias
+ Bias Tires " e e
+Lép LTR/PCR
+ LTR/PCR Tires  |” . =
+ L4 i
Lfp it / 896 110

+ Radial Tires

£ S22/
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Car tires

Yém 6t6
7 Car fonder Vi 327 103

Lép 6t dap

- Retreaded car tires " 48 108
Cao su k¥ thuat Ty dong
; Technical rubber Billion VND 9.0 105

II. CAC BIEN PHAP THU'C HIEN
1L IMPLEMENTATION MEASURES

1. Giai phap trong céng tac quan tri:
1. Solutions in management:

e Diéu hanh moi hoat déng ctia Céng ty phai theo dang chu truong va dinh hudng
cua HDQT Cong ty. Tuan thu quy dinh phan cong, phan cap theo cac quy ché quan tri
noi by cia Cong ty, dam bao moi hoat dong ctia Cong ty ludn thong sudt va hiéu qua.

All company operations must be conducted in accordance with the policies and
directions of the Companv's Board of Directors. Adhere to the assignment and
delegation of responsibilities as stipulated in the Company's internal governance
regulations, ensuring that all Company operations run smoothly and efficientiy.

¢ Tiép tuc néng cao nang luc quan tri Cong ty, quan tri chi phi, quan trj rdi ro,
quén tri hi€u qua ngudn nhan lue cung nhu may moc thiét bi, dé dat dwoc hiéu qua kinh
doanh cao nhat. Timg budc co ciu lai t6 chirc bd may dé dam béo hop Iy trong vén
hanh thuc té, gép phan nang cao hiéu qua ctia cdng tic quan tri.

Continue to improve the company's management capabilities, including cost
management, risk management, and efficient management of hwman resources and
machinery and equipment, in order to achieve the highest possible business efficiency.
The organizational structure will be restructured step by step to ensure efficient
operation in practice, contributing to improved management effectiveness.

¢ Tiép tuc sira ddi, bd sung, hoan thién cac Quy ché; Quy dinh quan tri ndi bo
cong ty trén co s& cac Quy ché quan tri cong ty di duge Hoi dong quén tri ban hanh va
cac quy dinh Phéap ludt ¢6 lién quan. Déc biét chu trong cdng tic quan tri rii ro trong
béi canh hoi nhap sédu voi nén kinh té toan céu.

Continue to revise, supplement, and improve the company's internal governance
regulations and rules based on the corporate governance regulations issued by the
Board of Directors and relevant legal provisions. Particular emphasis should be
placed on risk management in the context of deep integration with the global econony.

e Tiép tuc thuc hién manh mé& cong tac chuyén doi so, ing dung khoa hoc cong
nghg, tri tu€ nhén tao, thiic day doi méi sang tao trong moi hoat dong.

Continue to vigorously implement digital transformation. apply science and
technology, artificial intelligence, and promote innovation in all activities.

L i |
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e Phat huy t01 da ndi lyc, ning luc quan tri hién dai, két hop véi diy manh hop
tdc, héi nhap quc}c té, ting cuong hop tac v6i cac chuyén gia hang du trong linh vye
Cong nghé, khuyén khich va thu hit céc déi tac thude moi thanh phan kinh té trong
nudc va nurdc ngoai.

Maximizing internal strengths and modern management capabilities, combined
with promoting international cooperation and integration, strengthening collaboration
with leading experits in the field of technology, and encouraging and atiracting
partners from all economic sectors, both domestic and foreign.

2. Giai phap trong diéu hanh sin xuét va chit lwgng sin pham:
2. Solutions in production management and product quality:

o B0 tri ké hoach san XUt hop ly dé phat huy hiéu qua cic day chuyén thiét bj da
dau tu. Ra sodt dé ting ning luc thiét bi, khu6n mau cho céc quy céch san phdm c6 nhu
cdu cao, dam bao cung g nhanh véi s6 lugng lon.

Implement a rational production plan to maximize the efficiency of the invested
equipment and production lines. Review and increase the capacity of equipment and
molds for high-demand product specifications, ensuring rapid supply in large
quantities.

e Tang cuong hop tac vai chuyén gia dau nganh trén thé gigi vé chuyén giao cong
ngh¢ va tmg dung khoa hoc k¥ thudt tién tién vao quy trinh cong nghé sén xudt dé can
béng chi phi va chét lwgng san phdm, giam thiéu dnh hudng tir su bién dong gia nguyén
ligu.

Strengthening cooperation with leading experts worldwide on technology transfer
and the application of advanced science and technology into production processes
aims to balance costs and product quality, minimizing the impact of raw material price
fhictuations.

e Tiép tuc hoan thién hé théng quan tri san xuat klcm soat qua trinh, dam bao
cung ung Kip thoi, day du quy cach, chuing loai, mau ma, chit lugng, hiéu qua str dung
theo nhu cau cia tirmg khach hang, ting ving thi truong trong va ngoai nudc.

Continue to improve the production management and process control svstem,
ensuring limely and complete supply of products in terms of specifications, 1ypes,
designs, qualitv. and usability to meet the needs of each customer and market region,
both domestically and internationally.

e Tang cudng co khi héa va tu dong héa trong san xuat dé giam lao dong thu cong
trong cac khau san xuit,

Increase mechanization and automation in production to reduce manual labor in
production processes.

o Diu tr trang thiét bi ning cao nang luc san xuét, ning cao chét luong 16p
LTR/PCR dé dép tmg nhu cdu thi trudong trong va ngoai nudc ngay cang tang.

Investing in equipment (o enhance production capacity and improve the ¢ ualitv of
P J: P { Vo

LTR/PCR tires is essential to meet the growing demands of both domestic and
international markets.
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¢ Khuyén khich NLD c¢6 nhidu giai phép trong san xudt dé nang cao hiéu qua,
tang ning suit lao dong, 6n dinh va nang cao chit lugng san pham, tiét giam chi phi ha
gid thanh san pham.

tmplovees are encouraged fo implement various solutions in production to
improve efficiency, increase labor productivity. stabilize and enhance product quality,
and reduce costs to lower product prices.

3. Giai phap khoa hoc k¥ thuit va cong nghé:
3. Scientific and technological solutions:

e Nghién ciru, phét trién nhidu san phém méi dé dap g kip thoi nhu cau thi
truong, phi kin cdc phén khic tai thi truong noi dia cling nhu gia ting co hdi ban hang
trén thi truong xuét khéu,

Research and develop many new products to prompily meet market demands, cover
all segments in the domestic market, and increase sales opportunities in the export
market.

e Hop tac, chuyén giao cong nghé, nhanh chong phat trién 16p dac ching toan
thép cdc quy cach 18.00R25; 24.00R35 va 27.00R49 dap tmg kip thoi nhu cau sir dung
cho céc cong trudong, khai trrong M6 va Cang bién. Muc tiéu 6 thang cudi nam 2026 sé&
ban thwong mai dong san phiam dac thi nay, gop phan gia tang doanh sb cho Cong ty.

Collaboration and technology fransfer have led to the rapid development of

specialized all-steel tires in sizes 18.00R25, 24.00R335, and 27.00R49 to prompily meet
the needs of construction sites. mining operations. and seaports. The goal for the last
six months of 2026 is fo commercially launch this specialized product line, contributing
to increased sales for the company.

e Ting cuong thir nghiém bd sung ngudn nguyén liéu méi d& mé réng ngudn
cung, tao su canh tranh hon nira nhim mua duogc nguyén vt liéu co gia hop ly. Dua
vao st dung nhiéu loai NVL mdi thay thé theo hudng than thién mdi trudong, giam gia
thanh san pham nhung van dam bao cac thong sb ky thuit vé an toan va hiéu qua sir
dung.

Intensify testing of new raw material sources to expand supply and create more
compeltition in order to purchase raw materials at reasonable prices. Introducing a
wider range of new, environmentally friendly alternative raw materials reduces
product costs while still ensuring technical specifications for safety and efficiency.

 Tép trung ngudn luc nhanh chéng phét trién thanh cong dong 16p TBR chét
lugng cao nhin hiéu DRF phuc vu cho phén khiic khdch hang xe tai va xe khach duong
dai.

Focus resources on rapidly developing and successfully producing a high-guality
TBR tire line under the DRF brand to serve the truck and long-haul bus customer
segments.

e Quyét tim ngay sau Tét 4m lich s& tung ra thi trudng dong 16p 6 t6 ti toan theép
phuc vu cho dong xe 6 16 di¢n, tao ra lgi thé vuot troi cia DRC trong giai doan nén
kinh té Viét Nam dang chuyén minh manh mé sang giai doan san xuat xanh va than
thién moi trudong.
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DRC is determined to launch a line of all-steel truck tires for electric vehicles right
afier the Lunar New Year, creating a significant advantage for the Vietnamese
econonty as it undergoes a strong transformation towards green and environmentally
[friendly production.

e Uu tién phat tri{’in, da dang quy cach, chung loai’lép PCR nhan hi¢u DRF cho thi
truong ndi dia, gop phan dang ke viée gia tang doanh 50 va hi¢u qua cho Coéng ty.

Prioritizing the development and diversification of specifications and tvpes of DRF
brand PCR tires for the domestic market has significantly contributed to increased
sales and efficiency for the company.

4. Giai phap thi trwong — ban hang:
4. Market and sales solutions:

e Tiép tuc cling cb va khong ngimg hoan thién hé thdng kénh phan phdi san phdm
tai thi truomg ndi dia va xuat khdu. Bén canh viéc manh dan 4p dung mé hinh phén
phéi méi nhim ddy manh tiéu thu nhimg quy cach, nhitng dong san pham mang tinh
dac thi, gop phin gia ting doanh thu va hiéu qua cho DRC.

Continue to strengthen and constantly improve the product distribution channel
system in the domestic and export markets. Besides boldly adopting new distribution
models to boost sales of specialized product lines and specifications, DRC has
contribuled to increased revenue and efficiency.

e Khong ngimg kién toan ddi ngli ban hang trong va ngoai nude, dap mg yéu cdu
canh tranh ctia H6i nhip toan ciu va chién luge dau tu phat trién cua Cong ty.

Continuously improving the sales team both domestically and z'mernat:‘mmz’h' 10
meet the competitive demands of global integration and the company's investment and
development strategy.,

¢ Ddy manh hoat dong xuc tién thuong mai, t;ep tuc phat huy hiéu qua chuong
trinh Quang céo va Truyén thong da phuong tién, da nén tang.

Strengthen trade promotion activities and continue to effectively implement multi-
media, multi-plaiform advertising and communication programs.

e Tén dung tot co hoi tir cac Hiép dinh thuong mai tr do thé hé mai (FTA) va
chinh sich thué chéng ban pha ciia cdc quéc gia dé tiép tuc diy manh cong tac xuat
khéu.

Take full advantage of opportunities arising from new-generation Free Trade
Agreements (FTAs) and anti-dumping tax policies of various countries to further boost
exports.

@ Tang cuong cong tac tim kiém nhu cau m&i phuc vu cho cbng tic phat trién san
pham moi, tao loi thé canh tranh cho san phdm DRC. Djc biét quan tdm khai thac, phat
trién c4c san phdm CSKT chi luc cho nganh Hang hai va Duong sét Viét Nam.

Strengthen efforts to identify new needs to support new product development,
creating a competitive advantage for DRC products. Particular attention should be
paid to exploiting and developing kev technical infrastructure products for the
Vietnamese maritime and railwayv industries.
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o Tiép tuc cling cd va hoan thién cong tic cham séc khach hang theo hudng
chuyén nghiép, x4c dinh day 1a nhiém vu quan trong dé tao ra lgi thé canh tranh cuoa
nhin hi¢u DRC so véi cc san pham ciing loai trong va ngoai nude.

We will continue to strengthen and improve our customer service in a professional
manner, recognizing this as a crucial task to create a competitive advantage for the
DRC brand compared to similar products botl domestically and internationally.

e Dic bi€t quan tdm cong tac hd trg NPP nham khai thac thém nhiéu khéch hang
méi ¢o tiém nang, wu tién sir dung san pham DRC. Pay la mét trong nhiing giai phap
mang lai thanh cong trong cong tac ban hang thdi gian qua.

Particular attention is paid to supporting distributors in order to attract more
potential new customers, prioritizing the use of DRC products. This is one of the
solutions that has contributed to sales success in recent times.

e Tap trung nguf’in luc diy manh tiéu thu nhitng dong san pham chii luc va nhiéu
loi thé nhu: Lop AG: Lop OTR; Lop TBR: TBB; LTR ..., bén canh nhitng séan pham thi
truong ngach nhur: Lop xe golf; Lop solid; Lép ATV va‘l nhirng dong san pham mdi
phat trién nhu: Lép xe may dién, Lop xe dap dién, Ldp 6 to dién va Lép PCR.

Focus resources on boosting sales of key and advantageous product lines such as:
AG tires; OTR tires; TBR tires; TBB tires; LTR tires.... in addition to niche market
products such as: Golf cart tives; Solid tires: ATV tires... and newly developed product
lines such as: Electric motorcyele tires, electric bicycle tires, electric car tires, and
PCR tires.

5. Giai phap diu twr - tai chinh:

5. Investment and financial solutions:

e Tiép tuc trién khai thuc hién céc cong trinh ddu tu chuyén tiép tir ndm 2025.
Continue implementing the investmment projects carried over from 2023,

e Trién khai céc thu tuc theo quy dinh dé dau tu cho ké hoach ndm 2026 gom:
Implement the prescribed procedures for investment in the 2026 plan, including:

- 01 day chuyén ép din su tam gidc ty dong

- O automatic triangular rubber extrusion line

- 08 may luu hoa 48 va 05 may Iwu héa 557

- 8 x 487 vulcanizing machines and 5 x 35" vulecanizing machines

- 01 ddy chuyén san xuét tang 16t trong 16p PCR

- 01 PCR tire lining production line

- 01 may do tr¢ khang lan

- 01 rolling impedance meter

- 01 hé théng may phat dién 1000 KVA.

- 01 1000 KVA generator system.

e Tich cuc lam viéc voi cac Ngin hang, khai thac nhiéu ngudn von uu dai, tiét
kiém chi phi 1ai vay, gidm chi phi tai chinh. Chuan bi di nguén von cho hoat dong
SXKD va cac hang muc dau tu.
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Actively working with banks, exploring various sources of preferential capital.
saving on interest costs, and reducing financial expenses. Ensure sufficient capital is
available for production and business operations and investment projects.

e Tang cudng cong tac quan tri tai san, quan trj i ro ngudn von, gop phan gia
ting hiéu qua SXKD.

Strengthening asset management and capital risk management contributes to
increased business efficiency.

= F o 4 A :\ .
6. Gidi phap vé nguon nhan lyc:
6. Human resource solutions:

° Séip xép, co chu lai ngudén nhan luc tai cac phong, ban chirc nidng, bd may giin
tiép tai c4c Xi nghiép theo huéng tinh gon, hiéu qua.

Rearrange and restructure human resources in functional departments and indirect
personnel at enterprises towards a streamlined and efficient model.

e Thuc hién quy hoach ngudn nhén sy vira dam béo tinh ké thira, déng thoi phat
huy tinh nang ddng, sang tao, dam nghi, dam lam, ddm chiju trach nhiém, dap (mg moi
truong kinh doanh méi va hgi nhap toan céu.

Implementing human resource planning ensures continuity while fostering
dvnamism, creativity, a willingness to think outside the box, take initiative, and assume
responsibility, in order to meet the demands of the new business environment and
global infegration.

¢ Co chinh sach dai ngd phu hop nhim thu hit ngudn nhén lyc chét luong cao
phuc vu nhimg linh vuc then chét, gop phéan tao dong luc gitip Cong ty phat trién
nhanh, bén vitng trong giai doan 2026 — 2030.

There is a suitable incentive policy to attract high-quality human resources to
serve key areas. contributing to creating momentum for the companv's rapid and
sustainable development in the period 2026 ~ 2030.

7. Giai phap vé doi séng vét chét, tinh thdn cho ngui lao déng:

7. Solutions regarding the material and spiritual well-being of workers:

e Quyét tm tao viéc lam n dinh va khong ngimg gia ting thu nhap cho NLD.

We are determined to create stable jobs and continuously increase income for
workers.

o Tiép tuc cong tac kham chira bénh, t6 chirc kham sirc khée dinh ky cho NLD, tu
van va theo doi cac bénh man tinh duge cai tién nang cao phi hop véi tinh hinh mai.

Continuing the work of medical examination and treatment, organizing periodic
health check-ups for employees, and providing advice and monitoring for chronic
diseases, the services have been improved and enhanced to suit the new situation.

e Ting cucmg cong tic quan Iy moi trudong lao dong, cong tic phong chéng dich
bénh, cong tac vé sinh lao dong, phong chéng bénh nghé nghi¢p bao dam sirc khoe cho
NLD.
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Strengthening workplace environmental management, disease prevention and
conirol, occupational hvgiene, and occupational disease prevention to ensure the
health of workers.

e Tiép tuc thyc hién cac ché do bdi dudng doc hai, mua bao hidm y t&, phuc vu xe
dua don, ... cho NLD.

Continue to provide hazardous work allowances, health insurance. transportation
services, etc., for employees.

e Ting cudng tan suit cong tac kiém tra ddu vao bita an ca, nudc udng ludn chit
luong, an toan vé sinh thue pham bao dam sirc khoe cho NLD.

Increase the frequency of inspections of meal and drinking water supplies fo
ensure qualily, food safety, and hygiene, thereby safeguarding the health of workers.

e Céc phong trao van hoa, thé duc, thé thao tiép tuc dugc quan tam dau tu va duy
tri thudng xuyén véi nhiéu hinh thirc phong pht, da dang gép phﬁn cai thién sirc khoe
tinh than cho NLD.

Cultural, physical education, and sports movements continue to receive attention,
mvestment, and regidar maintenance with many rich and diverse forms, contributing (o
improving the mental health of workers.

o Bé’mg nhirng giai phép cu thé va thiét thuc néu trén, dudi sy chi dao cua Hoi
ddng quan trj cing véi quyet tam, trach nhiém cta Ban dteu hanh va su dong thuén cia
nguoi lao dong, Cong ty ¢o phén Cao su ba Nang s€ t1ep tuc phat huy truyén théng
“Poan két, dbi mai, sang tao, phat trién bén vitng”, quyét tim phdn déu thuc hién hoan
thanh thing loi nhiém vu SXKD nam 2026,

With the above-mentioned specific and practical solutions, under the direction of
the Board of Directors, along with the determination and responsibility of the Board of

Management and the consensus of the emplovees, Da Nang Rubber Joint Stock
Company will continue to uphold the tradition of "Unitv. innovation, creativity, and
sustainable development,” and is determined to strive to successfully complete the
production and business tasks for 2026.

TM. BAN PIEU HANH
TONG GIAM POC
PP. BOARD OF DIRECTORS
GEALRAL DIRECTOR

Le Heoang Khanh Nh l'l.'
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Da Néng, ngéy 25 thdang 03 ndm 2026

HOARD OF DIRECTORS Da Nang, March 25, 2026
BAO CAO
HOAT DONG CUA HOI PONG QUAN TRI NAM 2025
VA PINH HUONG HOAT PONG NAM 2026
REPORT ON
ACTIVITY RESULT OF THE BOARD OF DIRECTORS IN 2025
AND ACTIVITY PLAN FOR 2026

Kinh giri: Pai hoi dong cd déng thudng nién nam 2026
Dear: Annual General Meeting of Shareholders 2026

Kinh thwra Quy vi cd déng!
Dear Shareholders!

Cén ctr Luat Doanh nghi¢p s6 59/2020/QH14 ngay 17 thang 6 nam 2020; duge
stra d6i, bd sung bai Ludt s6 03/2022/QH15 ngay 11 thang 01 nim 2022, Luat sb
76/2025/QH15 ngay 17/6/2025.

Based on the Enterprise Law No. 59/2020/QH14 dated June 17, 2020; amended
and supplemented by Law No. 03/2022/QH15 dated January 11, 2022, and Law No.
76/2025/QH15 dated June 17, 2025.

Cin cir Diéu 1¢ Cong ty ¢ phan Cao su Pa Ning.

Based on the Charter of Da Nang Rubber Joint Stock Company.

Hoi dong quan trj Cong ty cd phan Cao su Pa Nang Xin tran trong bao cdo Pai
héi déng c6 dong vé két qua hoat dong ciia Hoi ddng quan tri nam 2025 va dinh huéng
hoat dong nam 2026 trinh Pai hoi thong qua nhu sau:

The Board of Directors of Da Nang Rubber Joint Stock Company respectfully
reports to the General Meeting of Shareholders on the activity result of the Board of
Directors in 2025 and the activity plan for 2026 to the General Meeting for approval
as follows:

PHAN I. KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM
2025

PART I. ACTIVITY RESULTS OF THE BOARD OF DIRECTORS IN 2025

I. PANH GIA KET QUA HOAT DPONG CONG TY NAM 2025
I. EVALUATION OF COMPANY PERFORMANCE IN 2025

1.D4nh gi4 béi canh kinh té thi truong nam 2025
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1. Assessing the market economy landscape in 2025

Nam 2025, hoat dong san xuét kinh doanh ctia Cong ty b phin Cao su Pa Ning
(DRC) dién ra trong béi canh kinh té thé giGi va trong nude tiép tuc ¢6 nhidu bién
dong phurc tap, tdc dong da chiéu dén nganh sim lép noi chung va Cong ty noi riéng.
In 2025, the production and business activities of Danang Rubber Joint Stock
Company (DRC) will take place amidst a global and domestic economic environment
that continuwes to experience complex fluctuations, impacting the tire industry in
general and the company in particular in multiple ways.

Trén thé gi6i, kinh té toan cdu phuc hdi chdm va chua déng déu gifra cac khu vue,
nhu cdu tiéu dung tai céc thi truong 16n nhu Hoa Ky va chdu Au chua thuc sur bén
viing. Bén canh d6, céc yéu t6 dia chinh trj tiép tuc dién bién khé luong, xu huéng bao
h¢ thwong mai gia tang, cliing véi cac rao can ky thuét va phong vé thuong mai ngay
cang khat khe dd anh huoéng tryc tiép dén hoat dong xuat khdu cia doanh nghiép.
Globally, the economy is recovering slowly and umevenly across regions, and
consumer demand in major markets such as the United States and Europe is not yet
truly sustainable.  Furthermore, the unpredictable geopolitical landscape, the
increasing lrend of frade profectionism, and the increasingly stringent technical
barriers and trade defense measures have directly impacted the export activities of
businesses.

Dic biét, gia nguyén vat liéu ddu vao, nhat 1a cao su tu nhién va cao su tong hop,

duy tri & mirc cao do ngudn cung toan cu tang cham. Pong thoi, chi phi logistics, bién
dong ty gia va lai suit ciing tao ap luc dang ké 1én chi phi san xuét va hiéu qua tai
chinh cta doanh nghiép.
In particular, the prices of input materials, especially natural and synthetic rubber,
remain high due 1o the slow increase in global supply. At the same time. logistics costs,
exchange rate fluctuations. and interest rates also put significant pressure on
production costs and the financial performance of businesses.

Trong nuéc, nganh san xuét sam 16p tiép tuc ddi mit véi su canh tranh gay gt tir
cdc doanh nghigp ¢6 von déu tw nuée ngoai va san phim nhap khdu gid ré, dic biét tir
khu vue chau A. Bién loi nhuén toan nganh ¢6 xu hudéng suy giam do chi phi déu vao
ting trong khi kha ning diéu chinh gia ban bj han ché.

Domestically, the fire manufacturing industry continues to face fierce competition
Jrom foreign-invested enterprises and cheap imported products. especially from Asia.
Industry-wide profit margins are trending dowmvard due to rising input costs while
the abilitv to adjust selling prices remains limited.

Tuy nhién, nén kinh té Viét Nam vén duy tri da ting trudng tich cuc, nhu cau tiéu
thu 16p xe trong nude twong déi 6n dinh nho sy phét trién ciia nganh vin tai, logistics
va gia ting s6 lugng phuong tién giao théng, qua dé tao nén tang hd tro cho hoat dong
san xuét kinh doanh ctia Cong ty.

However, the Vietnamese economy continues to maintain positive growth momentum.
and domestic tire consumption remains relatively stable thanks to the development of
the transportation and logistics indusiry and the increase in the number of vehicles.
thereby creating a foundation to support the company's production and business
activities.

2. Nhirng thuan loi
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2. Advantages

Trong b6i canh néu trén, Cong ty van ghi nhdn mét s6 yéu t6 thudn loi quan
trong, tao nén tang cho sy phat trién Cong ty.

Against this backdrop, the company still recognizes several important favorable
Jactors that form the foundation for its development.

Thir nhat, nang luc san xuét tiép tuc duge nang cao.
Firstly, production capacity continues to improve.

Trong nam 2025, Ccmg ty da hoan thanh va dua vao van hanh dy 4n mé rong
Nha may 16p Radial glal doan I11, ning téng c6ng sudt 1én 1 triéu 10p/na:m Viée gia
tang quy mo san Xuat gcrp phan ndng cao ning lyc dap ing don hang, toi uvu héa chi
phi san xuét trén don vi san phdm va ting cuong kha ning canh tranh trén thi trudng.
In 2025, the company completed and put into operation the third phase of the Radial
Tire Factory expansion project, increasing the total capacity to 1 million tires per vear.
Increasing production scale confributes fo improved order fulfillment capacity,
optimized production costs per unit, and enhanced competitiveness in the market.

Thir hai, doanh thu duy tri tang truéng én dinh.
Secondly, revenue maintained stable growth.

Mic du thi trudng con nhleu kho khan, Cong ty van duy tri dugc toe do tang
truéng doanh thu, phan anh sw 6n dinh vé san luong tiéu thu cung nhu kha nang gitt
vimg thi truong, dac biét & cac dong san pham chi luc nhw 16p radial va 16p xe tai.
Despite the challenging market conditions, the company has maintained its revenie
growth rate, reflecting stability in sales volume and the abilitv to hold its market share,
especially in key product lines such as radial tires and truck tires.

Thir ba, nén tang thi truong tiéu thu twong ddi én dinh.
Thirdly, the consumer market is relatively stable.

Nhu cau 16p xe tiép tuc dugc hd trg boi sy phat trién cia nganh vdn tai va
logistics, cling nhu xu huéng gia tang phuong tién giao thong. Bén canh do, Cong ty
da xdy dung duoc hé thong khach hang xuét khéu tai nhiéu quédc gia, gop phan da dang
hoa thi truong.

The demand for tires continues to be supported by the growth of the transportation
and logistics industry, as well as the increasing trend of vehicle traffic. In addition, the
company has built a system of export customers in many countries, contributing fo
market diversification.

Thr tu, vi thé va thuong hiéu ciia Cong ty duge cing cé.
Fourth, the company’'s position and brand have been strengthened.

Véi bé day kinh nghiém trong linh vuc san xudt sam 16p, Cong ty tiép tuc gir
vitng vi thé 1a mot trong nhimg doanh nghiép hang diu trong nganh tai Viét Nam.
Wffh extensive experience in the tire manufacturing industry, the company continues to
maintain its position as one of the leading enterprises in the industry in Vietnam.

Thir nam, Cong ty c6 doi ngdl k¥ thuit va nguoi lao dong c6 kinh nghiém, dép
(mg yéu cau san xut trong diéu kién thi truong bién dong.
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Fifihly, the company has a leam of experienced technicians and workers, meeting
" ~ A o
production requirements in a volatile market.

3. Khé khan thach thire
3. Difficulties and challenges

Bén canh nhiing thuéan lgi, Cong ty cling phai d6i mat vai nhiéu khé khin, thach
thirc 16n trong nam 2025:

Alongside the advantages, the company will also face many significant difficulties and
challenges in 2023:

Mic du doanh thu tang truong, nhung loi nhuén cia Cong ty gidgm manh so véi
nam trude, do chi phi dau vao ting cao trong khi gid ban khéng thé diéu chinh twong
ung.

Despite revenue growth, the company's profits declined sharply compared to the
previous year due 1o rising input costs while selling prices could not be adjusted

accordingly.

Gia nguyén vt liéu chinh ting manh, ddc biét la cao su tw nhién va cao su tong
hop, lam ting dang ké gia thanh san phim. Ddng thoi, chi phi logistics, chi phi tai
chinh va bién dong ty gid cling anh huéng tiéu cuc dén két qua kinh doanh.
The sharp increase in the price of key raw materials, especially natural and synthetic
rubber, has significantly raised product costs. At the same time, logistics costs,

Jfinancing costs, and exchange rate fluctuations also negatively impact business results.

Ty trong doanh thu xuét khiu chiém phin 16n trong co ciu doanh thu cua Cong
ty, do d6 Céng ty chiu tic dong tryc tiép tir bién dong nhu cdu toan cau, chinh sach
thuong mai va rui ro thanh toan quoc te Pac biét trong nam 2025, tdc dong ctia chinh
sach thué dbi g clia Hoa Ky 1a yéu t6 anh huéng quan trong d6i vai hoat dong san
xuit kinh doanh Céng ty, lam giam loi thé canh tranh vé gia va ting rii ro xuét khau.
Export revenue accounts for the majority of the company's revenue structure;
therefore, the company is directly affected by fluctuations in global demand, trade
policies, and international paviment risks. Particularly in 2025, the impact of the US
retaliatory tariff policy will be a significant factor affecting the Company's business
operations, reducing its price competitiveness and increqsing export risks.

Su canh tranh trong nganh ngay cang gay git, cac doanh nghiép FDI véi loi thé

vé cong ngh¢, quy méd va nguon luc tai chinh, cting v6i 4p lwe tir hang nhép khau gia
ré, khién Céng ty gip khé khan trong viéc duy tri gid ban va bién logi nhuan.
Competition in the industry is increasingly fierce, with FDI enterprises having
advantages in technology, scale, and financial resources, along with pressure from
cheap imports, making it difficult for the company to maintain selling prices and profit
margins.

Niam 2025 ¢6 thé duoc danh gia 1a mot ndm nhiéu thach thic ddi véi Cong ty.
Cong ty da duy tri dugc tang truong v€ quy mo va san lugng, dong thoi hoan thanh cac
du an dau tu quan trong, tao nén tang cho su phat trién trong cac ndm tiép theo. Tuy
nhién, hiéu qua kinh doanh chiu anh hudng lon tir cac yéu t6 khéch quan cua thi
truong, dic biét 1a bién dong chi phi dau vao va 4p luc canh tranh, din dén su suy
giam dang ké vé lgi nhuan.

The 2025 could be considered a challenging year for the Company. The company has
maintained growth in scale and production, while completing important investment
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projects, laving the foundation for development in the following years. However,
business performance is heavily influenced by objective market factors, particularly
Suctuations in input costs and competitive pressure, leading to a significant decline in
profits.

Trong bdi canh d6, Hoi déng quan tri Céng ty da chi dao, dinh huéng Ban diéu
hanh chi dong nd lyc phin dau, thich ing véi dién bién thi trudng, trién khai cde giai
phap nang cao hiéu qua hoat dong dé hoan thanh tét cac muc tiéu san xuét kinh doanh
(SXKD) nim 2025. Két qua dat dugc nhu sau:

In this context, the Company's Board of Directors has directed and guided the
Board of Management fo proactively strive, adapt to market developments, and
implement solutions to improve operational efficiency in order to successfully achieve
the production and business targets for 2025, The results obtained are as follows:

- Gi4 tri SXCN theo gia thuc té dat 5.012 ty ddng dat 97% so véi ké hoach, tang
5% so vai cung ky.

Industrial production value at current prices reached 5,012 billion VND,
achieving 97% of the plan and increasing by 5% compared to the same period last
vear.

- Téng doanh thu tiéu thu dat 5.174 ty d{’ing ting 3% so voi ké hoach, tdng 7% so
vOi cung ky.

Total sales revenue reached 5.174 billion, a 3% increase compared to the plan
and a 7% increase compared to the same period last year.

- Loi nhugn trude thué dat 150 ty dong dat 53% so vai ké hoach va dat 52% so
voi cung ky.

Pre-tax profit reached 150 billion VND. achieving 33% of the plan and 52%
compared to the same period lasi vear.

- Kim ngach xuat khau dat 120 triéu USD, dat 91% so véi ké hoach va 99% so
vai cung Ky.

Export turnover reached 120 million USD, achieving 91% of the plan and 99%
compared to the same period last year.

II. PANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH
Il. ASSESSMENT OF BOARD OF DIRECTORS ON PERFORMANCE OF
BOARD OF MANAGMENT

Trong nam 2025 hiéu ré dugc nhirg kho khan, thach thirc cia Cong ty, Hoi
dong quan tri (HPQT) da tich cyc phdi hop chat ché véi Ban diéu hanh tap trung gidi
quyét nhitng vén dé trong tdm cta Cong ty. Hoi déng quén tri da thuc hién day da
chirc nang nhi¢m vu trong viéc gidm sat hoat dong cta Ban diéu hanh Coéng ty, dinh
hudng va chi dao kip thoi dam béo str dung hig¢u qua cc nguon lue dé dat duge céc chi
tiéu do Dai hoi dong cé déng thudmg nién nim 2025 giao trén co sd tuan thu cac quy
dinh ctia phép luat. Diéu 1¢ Cong ty.

In 2025, having a clear understanding of the company's difficulties and

challenges, the Board of Directors actively coordinated closely with the Board of

Management to focus on resolving the company's key issues. The Board of Directors

has fully performed its functions and duties in supervisine the Compainv's Board of
JHLL . } g ! .
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Management, providing timely guidance and direction fo ensure the efficient use of
resources lo achieve the targets set by the 2025 Annual General Meeting of
Shareholders, based on compliance with the law and the Company's Charter.

1. Hoat dong giam sat:
[. Monitoring activities:

- HDQT da thye hién gidm sat chit ch& hoat dong cua Ban dteu hanh trong viéc
trién khai chién lwge SXKD 'Cong ty, cong tac thu ho6i cong no xuét khau va néi dia.
vige thue hién cac Nghi quyet caa PHDCD, HDQT tuén thi theo Luat Doanh nghiép,
Piéu 1é Cong ty va Quy ché quan trj ndi bo Cong ty.

The Board of Directors has closely monitored the Board of Management's
activities in implementing the Company's business strategy, recovering export and
domestic debts, and implementing resolutions of the General Meeting of Shareholders.
The Board of Directors complies with the Enterprise Law, the Company Charter, and
the Company's internal governance regulations.

- Viéc giam sat hoat dong dbi voi Ban diéu hanh duoc thuc hién thuong xuyén,
lién tuc, dam bao hoat dong Cong ty thong suot.

The monitoring of the Board of Management's activities is carried out regularly
and continuously, ensuring the smooth operation of the Company.

2. Noi dung gidm sat:
2. Monitoring content:

Giam sat ké hoach san xuét kinh doanh, ké hoach dau tu xady dung, cong téc tai
chinh tirng thang, quy va Ity ké; tinh hinh trién khai thyuc hién cac nghi quyetfquyet
dinh, chu truong cua Hoi dong quan tri, cia Pai hoi dong cd dong: theo ddi tinh hinh
doi séng, thu nhdp cta ngudi lao dong, ché do Iu(mg, thudng, sire khoe cta nguoi lao
dong v.v. Héi ddng quan tri luén chi dao sét sao, dong hanh va dinh hl.rcmg dé Ban
diéu hanh trién khai thye hién. Pinh ky bdo cdo Hoi déng quan tri két qua thue hién.

Monitoring production and business plans. investment and construction plans.
and financial activities on «a monthly, quarterly, and cumulative basis; the
implementation of resolutions/decisions and policies of the Board of Directors and the
General Meeting of Shareholders: tracking the living conditions. income of employees.
salary and bonus schemes, emplovee health, etc. The Board of Directors consistently
provides close guidance, support. and direction to the Board of Management in

implementing its plans. Regularly report the results of implementation to the Board of

Directors.
Giam sat, chi dao cong tac chuan bj v 6 chirc thanh céng Pai hoi dong ¢é dong
thuong nién nam 2024 Cong ty vao ngay 25/4/2025.

Oversee and direct the preparation and successful organization of the
Company's 2024 Annual General Meeting of Shareholders on April 25, 2023.

Gidm sat, chi dao viéc thyc hign chi tra cd tire nam 2024 cho ¢b dong theo dung
tinh than Nghi quyét PHDCP thudng nién nam 2025.

Supervise and dirvect the implementation of dividend payments for shareholders
in 2024 in accordance with the spirit of the 2025 Annual General Meeting Resolution.
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Giam sat viéc trién khai thue hién va tién do thue hién cac Du an dau tu xdy
dung dic biét 12 du 4n “Piu tr mé rong nha mdy san xuat lép Radial nang cong suét
1én 1 tridu 16p/nam” dd dugc Hoi dong quan tri thong qua. Yéu cau Ban diéu hanh
dinh kv bdo cao chi tiét qué trinh trién khai thue hién céc du 4n, tién do thuc hién,
nhitng vuéng mic khé khin trong qué trinh thuc hién dé cé chi dao kip thoi.

Monitoring the implementation and progress of construction investment projects,

especially the "Investment in expanding the Radial tire manufacturing plant fo
ncrease capacity lo I million tires/year" project, which has been approved by the
Board of Direciors. The Board of Management is required to periodically report in
detail on the implementation process of the projects. the progress of implementation,
and any difficulties encountered during implementation so that timely guidance can be
provided.

Gidm sdt cong tac quan tri ndi bo, cong tac tai chinh yéu bao toan va phat trién
von cua cb dong dau tu tai Cong ty ddc biét trong tinh hinh ndm 2025 voi nhiéu bién
dong vé cic chinh sach vi mé ciia Nha nuée, tinh hinh lam phat gia tang v.v

Supervise the governance and financial management fo ensure the preservation
and growth of shareholder capital in the Company. especially in the context of 2025
with many fluctuations in the State's macroeconomic policies, rising inflation. etc.

Gidm sat, chi dao Ban diéu hanh trong céng téc thu hdi cong ng qua han noi dia
va xudt khiu

Supervise and direct the Board of Management in the recovery of overdue
domestic and export debts.

Chi dao Ban diéu hanh ra sodt, stra déi, bd sung céc quy ché quan trj Céng ty
theo ding tinh hinh thure tién hoat déng Céng ty va quy dinh ctia phap ludt lién quan.

Instruct the Board of Management to review. amend, and supplement the
Company's  governance regulations in accordance with the Company's actual
operational situation and relevant legal regulations.

Gidm sat viéc cong bo théng tin dinh ky va bét thuong, yéu ciu Ban diéu hanh
thyc hi¢n cong khai, minh bach dam bao quyén va lgi ich co déng.

Monitor the disclosure of regular and extraordinary information, requiring the
Board of Directors to ensure fransparency and openness. thereby protecting the rights
and interests of shareholders.

3. Két qua gidm sat:

3. Monitoring resulis:

HDQT ghi nhan nhitng két qua dat duoc ndi bat ctia Ban diéu hanh trong nam
2024.

The Board of Directors acknowledges the outstanding achievements of the
Board of Management in 2024.

Mic du nén kinh té toan ciu c6 nhiéu bét én, dién bién kho luong, nhung Ban
diéu hanh da linh hoat trong chién Iugc kinh doanh, dam bao téc do ting trudng 6n
dinh va tao ra nhidu dong lyc, du 4n ting truéng méi phit hop voi chién lwge trung-dai
han cua Céng ty.

<5
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- Despite the instability and unpredictable developments in the global economy,
the management team has been flexible in its business strategy, ensuring stable growth
and creating many new growth drivers and projects that align with the Company's
medium- and long-term strategy.

Viée thuc thi cac nghi quyét ciia PHPCP, HDQT: Ban diéu hanh da thuc hién
ding quyén han va nhiém vy cia minh trong vig¢c trlen khai thuc hién Nghi quyet clua
DHDCD, cic Nghi quyét va Quyét dinh cua Héi ddng quan tri; trién khai kip thoi,
minh bach va tuén thu nghiém chinh cac quy dinh ctia phap luat va Diéu 1¢ Cong ty.

lmp[ememmion of resolutions of the General Meeting of Shareholders and the
Board of Directors: The Board of Management has properly exercised its authority

and re‘sponszbu’srres in implementing the resolutions of the General Meeting of

Shareholders, and the resolutions and decisions of the Board of Directors;
implementing them promptly, transparently. and in strict compliance with the law and
the Company's charter.

Tudn tha nghiém che dd bdo cdo: Ban diéu hanh da thyc hién nghiém tic ché do
bdo cdo dinh ky, dot xuét theo ding quy dinh. Bdo céo tai chinh dam béo tién dé va
cong bd théng tin dung thoi han.

Strictly adhere 1o reporting requirements: The Board of Management has
strictly adhered fo the regulations regarding regular and ad hoc reporting. Financial
reports are prepared on schedule and information is disclosed in a timely manner.

Trong cong tac quén tri diéu hanh: Ban diéu hanh rét cha dong, linh hoat trong
viée quan tri chi phi dau vao, ddc biét 1a chi phi nguyén vit liéu phuc vu san xuit. Ban
diéu hanh da tich cuc trién khai chinh sach luén chuyén can bd, quy hoach va b
nhiém nhén sy gép phén cing ¢ bd may va toi vu hoa nguon nhan luc gop phin vao
hiéu qua SXKD Cong ty. Cham lo t6t doi sdng vét chét, tinh than cho Nguoi lao dong.

In management and administration: The management team is very proactive and
Jlexible in managing input costs. especially the cost of raw materials for production.
The Board of Management has actively implemented policies on personnel rotation,
planning, and appointment, contributing to strengthening the organizational structure
and optimizing human resources, thereby contributing to the company's production
and business efficiency. Take good care of the material and spiritual well-being of the
workers.

Thuc hién céng tac chuyen d6i s6: Nam 2025, danh dau nhidu buée tién quan
trong trong cong tac chuyén dbi sb. da img dung cong nghé sb vao cac hoat dong trong
toan Cong ty.

Implementation of digital transformation: The year 2025 marks significant
progress in digital transformation, with the application of digital technology to
operations throughout the company.

Déi véi cong tac diu tu xay dung: Céng ty thue hién ké hoach diu tu xdy dung
theo nghi quyét, quyel dinh cua HDQT, phu hop céc quy dinh cta phap ludt, Diéu 18
Cong ty va quy ché vé dau tr xiy dung. Céc dy 4n déu trién khai, giai ngén theo tién
do.

Regarding investment and construction work. The company implements its
investment and construction plan in accordance with resolutions and decisions of the
Board of Directors. in compliance with legal regulations. the Company's Charter, and
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regulations on investment and construction. All projects are being implemented and
disbursed according to schedule.

Déi véi Du an “Péu tur m& rong Nha may san xuit lop xe tai Radial nang cong
suét 1én 1 triéu 16p/nam”. Dy 4n da duoc nghiém thu, ban giao toan b cong trinh dua
vao sir dung ngay 27/6/2025. Ngay 16/12/2025, Dy 4n da duge HDQT phé duyét
quyét toan du 4n hoan thanh tai QP sb 19/Q£) DRC-HDQT véi tong gia tri quyét toan
14 549.848.783.230 dong, giam 320 ty ddng so vi tong du toan.

Regarding the project "lnvestment in expanding the Radial truck tire

manufacturing plant to increase capacity to 1 million tires/vear". The project was
inspected and the entire structure was handed over for use on June 27, 2025. On

December 16, 2023, the Project's final settlement was approved by the Board of

Directors in Decision No. 19/QD-DRC-HPQOT, with a total setilement value of VND
349.845.783,230, a reduction of VND 320 hillion compared to the total estimated cost.

Hoi dong quan tri ghi nhan va danh gia rat cao sy no lue quyét tim ctia Ban diéu
hanh trong viéc gc;p phan gift vimg su 6n dinh, cing c¢b niém tin cua nguoi lao dong,
cua khach hang, clia c6 dong, cla cac nha dau tu vao su chi dao cua Hoi dong quan tri,
su lanh dao cua Ban diéu hanh, nang cao uy tin cia DRC trén thi trrdng va cac déi tac
quoc té.

The Board of Directors acknowledges and highly appreciates the efforts and
determination of the Board of Management in contributing to maintaining stability,
strengthening the confidence of emplovees, customers, shareholders, and investors in

the direction of the Board of Directors and the leadership of the Board of Management,

and enhancing DRC's reputation in the market and with international partners.
III. HOAT PONG CUA HQI BONG QUAN TRI
HI. ACTIVITY RESULT OF THE BOARD OF DIRECTORS
1. Thanh vién va co céu clia Hoi dong quan tri
1. Members and structure of the Board of Directors

Hoi déng quan tri Cong ty cb phn Cao su Da Néng nam 2025 gém 07 thanh vién,
cu thé nhu sau:

The Board of Directors of Danang Rubber Joint Stock Company in 2025 will
consist of 7 members, specifically as follows:

1. Ong Nguyén Xuan Bic - Chii tich HDQT

Mr. Nguwyen Xuan Bac - Chairman of the Board

2. Ong L& Hoang Khanh Nhut - Thanh vién HDQT

Mr. Le Hoang Khanh Nhut - Member of the Board of Directors
3. Ong Nguyén Huy Hiéu - Thanh vién HPQT

Mr. Nguyen Huy Hieu - Member of the Board of Directors
4. Ong Ha Phudc Loc - Thanh vién HPQT

Mr. Ha Phuoc Loc - Member of the Board of Directors
5. Ba Nguyén Thi Bich Thiy - Thanh vién HPQT

Ms. Neuven Thi Bich Thuy - Member of the Board of Directors



10

6. Ong Nguyén Vin Hiéu - Thanh vién HDQT
Mr. Nguyen Van Hieu - Member of the Board of Directors
7. Ong Pham Ngoc Phu - Thanh vién HDQT
Mr. Pham Ngoc Phu - Member of the Board of Directors

Hoi déng quan trj Cong ty hoat dong theo Luét Doanh nghiép, Piéu 1¢ Cong ty
va cac quy dinh cia phap luat lién quan.

The Company's Board of Directors operates in accordance with the Enterprise Law,
the Company's Articles of Association, and other relevant legal regulations.

2. Thu lao, tién thuéng ciia Hoi dong quén trj nam 2025
2. Remuneration and bonuses for the Board of Directors in 2025

Trong ndm 2025, viéc chi tra thu lao ctia Hoi dfﬁng quan tri dugc thuc hién theo
ding Nghi quyét cia PHDPCD thuong nién nim 2025 théng qua, cu thé:
In 2025, the remuneration of the Board of Directors will be paid in accordance with
the Resolution of the 2025 Annual General Meeting of Shareholders, specificallyv:

- Cht tich HPQT : 9.500.000 dong/thang
- Chairman of the Board of Directors: 9,500,000 VND/month

- Thanh vién HPQT: 8.000.000 déng/ngudi/thang
- Board Member: 8,000.000 VND/person/month

3. Tong két cac cude hop ciia Hoi ddng quén tri va cac Quyét dinh cia Hoi dong
quan tri.

3. Summary of Board of Directors meetings and Board of Directors decisions.
a) Céac cudc hop ctuia Hoi dong quan tri:
a) Board of Directors meetings.

Trong nam 2025, Hoi dong quan tri da té chirc thanh cong PHDCD thudong nién
vao ngay 25/4/2025, to chirc 28 phién hop Hoi dong quan tri. 14y v kién thanh vién Hoi
dbng quan tri béng van ban.

In 2025, the Board of Directors successfully held its annual General Meeting of
Shareholders on April 25, 2025, organized 28 Board meetings, and solicited opinions
Jfrom Board members in writing.

Vige t6 chire cdc phién hop HPQT dinh ky, bét thudmg hodc Idy y kién cac thanh
vien HPQT bang van ban theo diung thu tuc, thai gian quy dinh, dam bao thyuc hién
theo ding quy dinh cta phap ludt va biéu 1€ Céng ty.

Organizing regular or extraordinary Board of Directors meetings, or soliciting
opinions from Board members in writing, in accordance with prescribed procedures
and timelines. ensuring compliance with the law and the Company's Articles of
Association.

Cac cudc hop HPQT duge tridu tip va thue hién véi chuong trinh cu thé, tai liéu
dugc chudn bi chu dao, ddy di theo ding quy dinh. N6i dung céc cufc hop duoc cic
thanh vién HDQT thao luén va trao doi, dong gop y kién, chinh k1en kién dinh r0 rang,
danh gi4 diy du cac rui ro tiém An va cin trong dé dua ra cac quyét dinh, chi trrong,
dinh hudng, giai phap tét nhét cho Ban didu hanh va Céng ty.
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Board of Directors meetings are convened and conducted with a specific agenda,
and documents are carefully and fully prepared in accordance with regulations. The
content of the meetings is discussed and exchanged by the Board of Directors
members, who contribute opinions, clear and firm viewpoints, fully assess potential
risks, and carefully consider all factors to make the best decisions. policies. directions.
and solutions for the Board of Mmmoemem and the Company.

b) Céc Quyét dinh ciia Hoi dong quan tri:
b) Decisions of the Board of Directors:

Trong nam 2025, Hoi déng quan tri da ban hanh 29 Nghi quyét. Cac Nghi quyét
ctia Hoi dong quan trj da tip trung vao dinh huéng va chi dao Ban diéu hanh trén cac
[inh vuc: san xudt kinh doanh, cong téc tai chinh, cong tac dau tu xdy dung, cong tac
quan tri ndi by Cong ty va cong tac nhan sy.. .nhim dua ra nhitng glal phap, chién
lwge hoan thanh dwoc mue tiéu ké hoach Pai hoi dong c6 déng thudng nién nam 2025
giao.

In 2025, the Board of Directors issued 29 resolutions. The Board of Directors’
resolutions focused on guiding and directing the Board of Management in the
following areas: production and business operations, finance, investment and
construction, internal company management, and human resources...in order fo
develop solutions and strategies to achieve the goals set by the 2025 Annual General
Meeting of Shareholders.

Cac Nghj quyét cia HDQT ban hanh déu duge s ddng thusn cao ctia cdc thanh
vién tham du hop, phu hop véi quy dinh cta Ludt Doanh nghiép va Piéu 1é Cong ty.

The resolutions issued by the Board of Directors received high consensus from
the members attending the meeting. in accordance with the provisions of the
Enterprise Law and the Company's Charter.

4. Bao cao ve cac giao dich giira Cong ty, cong ty con, cong ty do cong ty dai
chiing nim quyen kiém soat trén 50% vén Diéu 1€ véi TV HPQT va nhitng nguoi
c6 lién quan ciia thanh vién do; giao dich giira Cong ty véi cong ty trong d6 thanh
vién HDQT la thanh vién sing lap hodc 12 nguwoi quin ly doanh nghiép trong thoi
gian 3 nam gan nhit truée thoi diém giao dich

4. Report on transactions between the Company, its subsidiaries, and
companies in which the public company holds more than 50% of the charter capital,
with members of the Board of Directors and their related parties; transactions
between the Company and companies in which a member of the Board of Directors
Is a founding member or a business manager during the tiree years preceding the
fransaction.

a) Giao dich giita Cong ty v6i ngudi c6 lién quan cia Cong ty; hoac gitra Cong ty
voi c6 dong 16n, ngudi ndi b, ngudi c6 lién quan cia ngudi ndi by: khong co

a) Transactions between the Company and its related parties; or between the
Company and major shareholders. insiders, or related parties of insiders: none

b)Giao dich giira ngudi ndi by Cong ty, nguoi ¢o lién quan cia ngudi ndi by vai
Cong ty con, Cong ty do Céng ty nim quyén kiém soat: khong c6

b) Transactions between company insiders, related parties of insiders, and
subsidiaries or companies controlled by the company : none
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¢) Giao dich gitta Cong ty vdi Cong ty ma thanh vién Hoi ddng quan tri, thanh
vién Ban kiém soat, Giam déc (Téng gidm doc) va nguoi quan ly khdc da va dang la
thanh vién sang 1dp hodc thanh vién Héi dong quan tri, Giam dbc (Tong giam dbc)
diéu hanh trong thoi gian ba (03) ndm tr& lai ddy (tinh tai thoi diém lap bdo cdo):
khong co

c} Transactions between the Company and Companies where members of the
Board of Directors. members of the Supervisorv Board, Directors (General Directors)

and other managers have been founding members or members of the Board of

Directors, Directors (General Directors) in charge during the last three (03) years
{calculated at the time of report preparation): none

5. Hoat dong cia thanh vién Hoi dong quan tri doc 1ap va két qua danh gia cua
thanh vién doc 1ap vé hoat dong cua Hoi dong quan tri

3. Activities of independent members of Board of Directors and the evaluations
results of independent member on the activity result of Board of Directors

a) Hoat ddng cua thanh vién HPQT doc lap
a) Activities of independent members of Board of Directors

Trong ndm 2025, cic thanh vién doc lap Hoi dong quan tri da thuc hién dung,
day di chire trach nhiém vu cta thanh vién Hoi dong quan tri theo quy dinh ctua Ludt
Doanh nghiép, Diéu 1¢ Cong ty va phap luat lién quan.

In 2025, the independent members of the Board of Directors fully and properly
performed their duties and responsibilities as members of the Board of Directors as
stipulated in the Enterprise Law, the Company's Charter. and relevant laws.

Cac thanh vién dgc lap HDQT déu tham gia day du cdc phién hop truc tiép hoac
lay ¥ kién bang vin ban ciia Hoi dong quan tri, dua ra nhimng y kién déng gop quan
trong vao viéc xdy dung chién luge hoat déng va phat trién ciia Céng ty ciing nhu chu
dong trao doi cac chi tiéu SXKD Céng ty, cac dinh hl.r(mg phat phét trién trong tirng
linh vire hoat dong Cong ty dong thoi dua ra cac dé xuét, giai phap phi hop, kién dinh
dé bao vé quyén va loi ich cho ¢6 dong va Cong ty.

The independent members of the Board of Directors fully participate in all in-
person meetings or provide written input to the Board of Directors, offering important
contributions to the development of the Company's operational and development
strategies. Thev also proactively discuss the Company's production and business
largets, development directions in each of the Company's business areas, and offer
appropriate and consistent proposals and solutions to protect the rights and interests
of shareholders and the Company.

b) Panh gid ciia thanh vién doc 1ap Hoi dong quén tri vé hoat dong ciia Hoi dong
quan tri ndm 2025, thanh vién ddc lap Hoi dong quén tri nhén thay:

B) In their assessment of the activity result of Board of Directors in 2025,
independent members of the Board of Directors have observed the following:

Céc cudc hop Hoi dong quan tri dugc tri¢u tap va thuc hién v6i chwong trinh cu
thé, tai liéu dugc chudn bi chu ddo, diy di theo ding quy dinh. N¢i dung cac cude hop
duge cac thanh vién Hoi dong quan tri thao luén va trao doi, danh gia day du va cin
trong dé dua ra dinh huéng, giai phap tt nhat cho Céng ty.

AR 4
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Board of Directors meetings are convened and conducted with a specific agenda,
and documents are carefully and fully prepared in accordance with regulations. The
content of the meetings is discussed, exchanged, and thoroughly and carefilly
evaluated by the members of the Board of Directors in order to provide the best
direction and solutions for the Company.

Céac van dé lién quan dén chién lugc san xuat kinh doanh, chién luge vé tai chinh
deu dugce thao luén, trao doi, ki€m soat moét cach chat ché.

Issues related to production and business strategies, as well as financial
strategies, are discussed, exchanged, and closely monitored.

Céc quyét dinh ddu tu du 4n ddu dwge nghién ctru cdn than va duge thao luén,
xem xét trong céac budi hop gitra Héi dong quan tri va Ban Tong giam doc.

All project investment decisions are carefully researched and discussed in
meetings between the Board of Directors and the Board of Management.

Hoi déng quan tri da dé& xudt kip thoi nhiéu cha trurong, phuong an, giai phép
hi¢u qua gitp Ban diéu hanh vuot qua thach thire, kho khén. Hoi dong quan tri da cung
véi Ban Tong giam doc kip thoi trién khai cac cong tac khac lién quan dén cong tac
quan tri noi by Cong ty, cong tac tién lvong, nhan su, dam bao én dinh thu nhép, doi
song cho nguoi lao dong.

The Board of Directors has promptly proposed many effective policies, plans,
and solutions to help the Board of Management overcome challenges and difficulties.
The Board of Directors, together with the Board of Management, promptly
implemented other fasks related to the company's infernal governance, salarv and
personnel matters. ensuring stable income and living standards for emplovees.

Hoi déng quan tri da thuc hién nghiém tic cong viéc quan tri Cong ty theo ding
quy dinh vé quan tri Céng ty. Céc thanh vién HDQT da tich cyc hoat dong, hoan thanh
nhiém vu va quyén han cta thanh vién HDQT véi tinh than trach nhiém cao, chuyén
nghiép va luén tuan thi theo quy dinh ciia phap luét va Diéu 1é Cong ty, tuan thu theo
sy phan cong cua HDQT mét cach trung thyc, can trong vi muc tiéu va lgi ich cua
Cong ty va co dong.

The Board of Directors has diligently carried out its corporate governance
duties in accordance with the regulations on corporate governance. The members of
the Board of Directors have actively performed their duties and responsibilities with a
high sense of responsibility and professionalism, alwavs adhering to the law and the
Company's Charter, and honestly and carefully following the assignments of the Board
of Directors for the benefit of the Company and its shareholders.

6. Hoat djng cua céc ticu ban khéac thuoc Hoi dong quan tri: Cong ty khong co
cac tieu ban thudc Hoi dong quan tri.

6. Activities of other subcommittees of the Board of Directors: The compary does
not have subcommittees on its Board of Directors.

_ PHAN I. PINH HUONG HOAT PONG CUA HOQI PONG QUAN TRI
NAM 2026

PART . ACTIVITY DIRECTION OF THE BOARD OF DIRECTORS IN
2026
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Nam 2026, kinh té thé gi6i tiép tuc dién bién phirc tap, kho luong va phéan hoa
manh gitra cac khu vue. Xung dot khu vue, dic biét tai Trung Pong tlep tuc leo thang
tiém 4n nguy co kéo dai va lan rong, tao ra nhing tdc dong da chiéu déi voi thuong
mai, ning luong, chudi cung ting toan cau anh hudng 16n dén hoat dong SXKD Coéng
ty. Trén co s& du bao tinh hinh kinh té - chinh trj - xa hoi thé gigi va trong nudc, muc
tiéu ké hoach SXKD Céng ty nim 2026. Hoi dong quan trj dé ra ké hoach san xuét
kinh doanh nam 2026 va dinh huéng hoat dong nhu sau:

In 2026, the global economy will continue to be complex, wunpredictable, and
highly polarized across regions. Regional conflicts, particularly in the Middle East,
continue o escalate, posing a risk of prolonged and widespread escalation, creating
multifaceted impacts on global trade, energy, and supply chains, significantlv affecting
the company's business operations. Based on forecasts of the global and domestic
economic, political, and social situation, the company's production and business plan
objectives for 2026 are outlined. The Board of Directors has set out the business plan
Jor 2026 and operational directions as follows:

I. Muc tiéu

[. Objectives

Hoan thanh vuot mire céc chi tiéu ké hoach sén xuét kinh doanh nam 2026;
Exceeding the production and business plan targets for 2026;

Pam bao viée lam, doi song va 6n dinh thu nhap cho nguoi lao déng.

Ensuring employment. a decent standard of living, and stable income for workers.

Tlep tuc hoan thién co ché quan 1y nhim ting cudng cbng tic quan tri diéu hanh,
quan ly tiét kiém chi phi. Nang cao hon nira nang lyc phén tich, dyu béo, chi dong nhay
bén nam bt dién bién thi truong, st dung hiéu qua ngudn von. Kip thoi phat hién va
¢6 chu truong, bién phap phu hop khéc phuc ‘nhitng kh6 khan tim céc giai phap t6t
nhit dé dat két qua san xudt kinh doanh cao nhét.

Continue to improve management mechanisms to enhance governance and
operational efficiency, and manage costs more effectively. Further enhance analytical
and forecasting capabilities, proactively and sensitively grasp market developments,

and effectively utilize capital resources. Timelv identification and implementation of

appropriate policies and measures to overcome difficultics and find the best solutions
to achieve the highest possible production and business resulis.

I1. Céc chi tiéu SXKD chii yéu nim 2026

II. Key business performance indicators for 2026

j Thuc hign | <,
o | Chi tiéu PVT 2025 5026 | Sosanh
N, Target Unit | Implemented Plan 2026 Compare
No. by 2025 an 2
(1) (2) (3) (4) (5) (6)
Gia trj SXCN theo gia thuc té | Ty d 5.012 5.107 102
Industrial production value ai | Billion
current prices VND
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; Tong doanh thu tiéu thy i 5174 | 5.600 110
Total sales reveniie
- Kim ngach xuat khéu Ir.USD 120 4 108

D million

- ._._‘up().’ UWFROVET L’rSD

. Doanh thu thuin ’ 5.003 5.421 108
Net revenite

, Loi nhuan trude thué . 150 155 103
Profit before tax

5 Loi nhuén sau thué . 118 124 105
Net profit after tax

I1L. Pinh hwéng ké hoach nim 2026
111, Orientation plan for 2026

Hoi dong quan tri dinh huéng, chi dao Ban diéu hanh trén céc mang cong tac cu
thé nhur sau:

The Board of Directors provides guidance and direction to the Board of

Management in the following specific areas of work:

1. Tang cudng cong tac quan tri doanh nghiép, trién khai thue hién t6t cac nhiém
vu Dai hoi dong cb dong giao hang nam, quan tdm cong tac cong b6 thong tin, nghiép
vu vé chimg khoan, quan Iy ¢6 dong.

1. Strengthen corporafe governance, effectively implement the tasks assigned
annually by the General Meeting of Shareholders. and pay attention to information
disclosure, securities operations, and shareholder management.

2. Tiép tuc chi dao Ban diéu hanh tap trung Xy dyng va trién khai thuc hién
hoan thanh ké hoach SXKD nam 2026 va cic nam tiép theo. dic biét ting cuong, néng
cao chit luong cong tac du bao, nhan dién nhiing yéu té tiém 4n rui ro nham diéu
chinh linh hoat chién luge, co ché kinh doanh ccua Cong ty cho phu hop, tiét glam chi
phi, san xuat kinh doanh dam bao an toan: gén san xuat kinh doanh véi bao vé méi
trudng, huéng 16i tiép cdn céng nghé méi, hién dai, than thién moi truong.

2. Continue directing the Board of Management to focus on building and
implementing the business plan for 2026 and subsequent years, especially
strengthening and improving the quality of forecasting and identifying potential risks
to flexibly adjust the Company's business strategy and mechanisms accordingly,
reduce costs, and ensure sgfe production and business operations: linking production
and business with environmental protection, aiming fo access new, modern, and
environmenitally friendly technologies.

] ,"Ir_; H
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3. Giir virng thi truong, tiép tuc tim kiém va mé rong hé théng nha phén phdi sam
16p, trai khip trong va ngoai nudoc, chim dirt hop tic véi nhimg nha phén phdi khong
ddp tmg yéu cau. La} thi trromg ndi dia dé dam bao cho sy phat trién bén vimg, 1ay thi
truong xuat khau dé dam bao cho su tang trudng lién tuc.

3. Maintain market share, continue lo seek and expand the tire and tube
distribution network. both domestically and internationally, and dismiss distributors
who do not meet requirements. Focus on the domestic market to ensure sustainable
development, and on the export market to ensure continuous growth.

4. Chi dao ddy manh tap trung phat trién san pham sam l6p (TBB, TBR, OTR) dé
dap trng nhu cau cic cong truong khai thac mo. Cai tién cong nghé san Xudt cac dong
16p TBR, LTR, PCR, lop xe dién tiém can xu hudéng phét trién ciia nganh sam 18p thé
gidi.

4. Directing the acceleration of focused development of inner tube and tire
products (TBB, TBR, OTR) to meet the needs of mining sites. Improvements in the
production technology of TBR, LTR, PCR, and eleciric vehicle tires are bringing us
closer 1o the development trends of the global tire industry.

5. Tang cudng cong tac tim kiém nhu cdu méi phuc vu cho céng téc phat trién
san phdm moi, tao lgi thé canh tranh cho san pham DRC. Pic biét quan tim khai thac,
phat trién cac san pham cao su k§ thuat chu luc cho Nganh Hang hai va Dudng st
Viét Nam.

5. Strengthen efforts to identify new needs to support new product development,
creating a competitive acdvantage for DRC products. Particular attention is paid to
exploiting and developing key technical rubber products for the Vietnamese Maritime
and Railway industries

6. Yéu cau Ban diéu hanh bing moi giai phap thu hoi t6i da cﬁng ng thi truong
noi dia va xuit khiu, dic biét cong ng qué han XAt khau dé bao v¢ quyén va loi ich
hop phap ctia Cong ty va cic cd dong, bao toan va phat trién vén ciia Cong ty

6. Request the Board of Directors fo utilize all possible means to recover as
much oulstanding debt from the domestic and export markets as possible, especially
overdue exporl debis, in order to protect the legitimate rights and interests of the
Company and its shareholders, and to preserve and grow the Company's capital.

7. Chi dao thudng xuyén thyuc hién chuyén déi sé, tng dung khoa hoc cong nghe,
thic day déi madi sang tao trong moi hoat dong. Phat huy ti da ndi luc, ning luc quan
tri hién dai, két hop diy manh hop tac, hoi nhap qubc té.

7. Regularly direct the implementation of digital transformation, the application
of science and technology. and the promotion of innovation in all activities. Maximize
internal strengths and modern management capabilities, while stronglv promoting
cooperation and international integration.

8. Chi dao thudong xuyén viéc ra sodt, b6 sung quy hoach can by lanh dao, quan

ly giai doan 2026-2031, tao nguon can bo ké can di vé sé lu-:mg, dam bao vé chat
lwgng sin sang dap tmg nhu cau sit dung can b trong tinh hinh mai.

8. Regularly direct the review and supplementation of the leadership and
management personnel planning for the period 2026-2031, creating a sufficient and

L\ o
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high-quality pool of successor personnel readyv to meet the personnel needs in the new
situation.

9. Tiép tuc quan tdm bao dam vi€c lam, thu nhap va quyén loi hop phap cua
ngudi lao dong, gop phan 6n dinh ndi bd va phat trién bén virng doanh nghiép.

9. Continue to prioritize ensuring the emplovment, income, and legal rights of
workers, contributing to internal stabilitv and sustainable development of the
enterprise.

10. Tiép tuc chi dao thuc hién viéc tai co cdu bd may tb chirc; bd tri, sap xép doi
ngfl lao dong dam bao hop 1y, tiét kiém; td chirc tién hanh ra soat, sép xép bo may
quan ly tinh gon phu hop va hiéu qua.

10. Continue to direct the implementation of organizational restructuring,
arrange and allocate the workforce in a rational and economical manner: and
organize the review and sireamlining of the management apparatus to ensure
efficiency and effectiveness.

11. Tang cudng don dbe viée tudn thu cac quy ché quan 1y ndi b cua Cong ty.
Thuc hién nghiém tic chu truong tiét kiém, chong lang phi, phan phﬁl thu nh@p cong
bing nham tao dong luc va néng cao doi song nguoi lao dong gin voi nang cao chét
lugng nguén nhan lye, gia ting loi nhuén ciia Cong ty.

11. Strengthen efforts to ensure compliance with the Company's internal
management regulations. Strictly implementing the policy of saving. combating waste,
and distributing income fairly aims to create motivation and improve the lives of
employees, while simulianeously enhancing the quality of human resources and
increasing the company's profits.

-
~

Trén day 1a bao cédo vé hoat dong ctia Hoi df"mg quan tri Cong ty nam 2025 va ke
hoach dinh hudng nam 2026.

The above is a report on the activities of the Company's Board of Directors in
2025 and the strategic plan for 2026.

Kinh trinh Pai h§i thong qua.
Presented to the Congress for approval.
Xin tran trong cam on./.

Thank you very much./.

TM. HOI PONG QUAN TRI
PP. BOARD OF DIRECTORS
CHU TICH
CHAIRMAN

u‘gm, TY
CO PHAN

Nguyen Xuan Bac




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phiic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Pa Nang, ngay 26 thang 03 nam 2026
BOARD OF SUPERVISORY Da Nang, March 26, 2026

BAO CAO HOAT PONG
CUA BAN KIEM SOAT NAM 2025
REPORT ON THE ACTIVITY RESULT
OF BOARD OF SUPERVISORY IN 2025

Kinh giri: Pai hoi dong cb dong thudng nién nam 2026

Dear: Annual General Meeting of Shareholders 2026

Thuc hién nhiém vu ciia Ban kiém soét dugc quy dinh tai Didu 1 Cong ty c¢b phan
Cao su ba Néng va céac quy dinh ctia phép lut c6 lién quan, Ban kiém soét xin bao cdo
vé tinh hinh hoat déng nam 2025 nhu sau:

In fulfilling the duties of the Board of Supervisory as stipulated in the Charter of
Da Nang Rubber Joint Stock Company and relevant legal regulations, the Board of

Supervisory hereby reports on the operational situation in 2025 as follows:

I/ Hoat dong ciia Ban kiém soat trong nam 2025.
1/ Activity result of the Board of Supervisory in 2025.

Trong nam 2025, Ban kiém soat da thuc hién chirc ning gidm sat déi véi hoat
dong cuia Hoi dong quan tri va Ban diéu hanh; kiém tra. ra sodt c4c hoat dong trong yéu
ctia Cong ty nhim dam bao viéc quan tri, diéu hanh duge thue hién dung quy dinh cua
phép luét, Piéu 1¢ Cong ty va Nghi quy ét Pai hoi dong cb dong. Cac ndi dung kiém soat
trong tim bao gdm:

In 2025, the Board of Supervisory performed its supervision function over the
aclivities of the Board of Directors and the Board of management,; inspected and
reviewed key activities of the Company to ensure that governance and management
were carried out in accordance with the law. the Company Charter, and the resolutions
of the General Meeting of Shareholders. The kev supervision areas include:

Tham gia cac cudc hop cia Hoi dong quan tri (HPQT), giam sat hoat dong, dua ra
cac kién nghi véi HPQT, Ban diéu hanh vé& cac vén dé lién quan dén hoat dong san xuét
kinh doanh va ké hoach tai chinh da dugc Pai hoi ddng ¢ dong thuong nién théng qua
nam 2025.

Participate in Board of Directors meetings, monitor operations, and make
recommendations to the Board of Directors and the Company's Board of Management
on Issues related to business operations and the financial plan approved by the Annual
General Meeting of Shareholders in 2025.

Danh gia cac quy trinh trong yéu ctia Cong ty ¢6 phin Cao su Pa Ning (Cong ty),
trirc tiép lam viée voi Ban diéu hanh Cong ty nhim phét hién nhitng rui ro tiém tang
hodc nhitng thiéu sot, tir 6 d& xuat nhimg kién nghi giai phép phu hop.

-
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Evaluate the critical processes of Da Nang Rubber Joint Stock Company (the
Company). working directly with the Companv's Board of Management to identify
potential risks or shortcomings. and subsequently propose appropriate solutions.

Xem x€t tinh phép 1y, trinh tu, thi tuc ban hanh cdc nghi quyét, quyét dinh cua
HDQT va Ban diéu hanh trong nam 2025. Kiém soat viéc tudn thi cac quy dinh vé cong
b thong tin cia Coéng ty theo quy dinh ctia S& giao dich chirng khoan va cac quy dinh
cua phap luat.

Review the legality, procedures, and processes for issuing resolutions and
decisions of the Board of Directors and the Company's Board of Management in 2025.
Monitor the Company's compliance with information disclosure regulations as
stipulated by the Stock Exchange and other applicable laws.

Xem xét cac bdo cdo tai chinh hang quy. ban nién va 9 thang va ca nam. Soat xét
va thdm dinh céc bdo cdo tai chinh ban nién va ca nam coa Cong ty, phi hop véi Cong
ty TNHH Hing Kiém todn AASC xem xét anh hm:mg clia céc sai sot trong yéu trong ké
todn va béo cdo tai chinh nam 2025 nhiam d4nh gia tinh trung thue, hop 1y cia bao cao
tai chinh nam 2025. Giam sat viéc thyc thi nhitng kién nghi do kiém toan dua ra.

Review quarterly, semi-annual, nine-month, and annual financial reports. Review
and evaluate the Company's semi-anmnual and annual financial statements, in
coordination with AASC Auditing Firm Co., Lid., to assess the impact of material
misstatements in the 2025 financial statements in order to evaluate the fairness and

accuracy of the 2025 [financial statements. Monitor the implementation of

recommendations made by the auditors.

Kiém soat qué trinh xay dung, thyrc hién ké hoach san xudt kinh doanh, dau tu xay
dung co ban, viéc thuce hién cac quy ché clia Cong ty.

Overseeing the construction process, implementing production and business plans,
capital investment projects, and enforcing company regulations.

Kiém tra theo chuyén dé vé& céng tic cong no phai thu trong nam 2025.
Conducet a thematic review of accounts receivable management in 2023,
Kiém so4t viéc xdy dung phwong an va phan phdi loi nhuén nam 2024.
Oversee the development of the plan and the distribution of profits for 2024.

1. Thim dinh b#o cdo tai chinh nim 2025 va cong tic tai chinh ké toan nim
2025.

1. Review of the 2025 financial statements and accounting activity for 2025.

Ban kiém sodt da thuc hién viéc tham dinh Bdo cdo tai chinh nim 2025 ctia Céng
ty va nhén thay:

The Board of Supervisory hus reviewed the Company's 2025 financial statements
and found that:

Cong tac ghi chép, luu trit chimg tir va lap s6 sach ké toan, béo céo tai chinh duge
thue hién dung quy dinh.

The recording, archiving of documents. and preparation of accounting books and
financial reports are carried out in accordance with regulations.

- Céong ty thuc hién viéc déi chiéu cac khoan coéng ng phai thu phai tra theo quy
dinh.

AT T N
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The Company conducts reconciliation of accounts receivable and accounts
pavable in accordance with regulations.

Coéng ty da lap va cong bé cac béo céo tai chinh dinh ky theo quy dinh.

The company has prepared and published periodic financial reports as required
by regulations.

Trén co so bdo cao tai chinh ndm 2025 cia Cong ty cd phan Cao su Pa Ning duoc
phat hanh tai bao cdo kiém toan sd 120326. 003/BCTC.KT5 ban hanh ngay 12/03/2026
boi Cong ty TNHH Hang Kiém toan AASC, Ban kiém soat da xem xét tham dinh, qua
d6 thay rang Bao cdo tai chinh ndm 2025 d& phéan anh trung thue, hop Iy vé tinh hinh tai
san, ngudn von, két qua kinh doanh va céc ludng Iuu chuyén tién té trong nam tai chinh
két thic tai ngay 31/12/2025. Bdo céo tai chinh nim 2025 phu hop véi chudn muc va
ché d6 ké toan Viét Nam hién hanh va céc quy dinh phap ly lién quan.

Based on the 2025 financial statements of Da Nang Rubber Joint Stock Company,
as issued in audit report No. 120326.003/BCTC.KT5 dated March 12, 2026 by AASC
Auditing Firm Co.. Ltd., the Board of Supervisory has reviewed and assessed the
Jinancial statements and found that they fairly and reasonably reflect the assets, capital,
business results, and cash flows for the fiscal year ending December 31, 2023. The 2025
Jfinancial statements comply with current Vietnamese accounting standards and
regulations and relevant legal provisions.

2. Céng tac dau tw xiy dyng co bén:
Capital construction investment activities:

Trong ndm 2025, Cong ty da trién khai cac dy 4n diu tu theo ké hoach dugc phé
duyét, cu thé:

In 2025, the company implemented investment projects according to the approved
plan, specifically:
D6i voi du an dau tr mua sim mét sb thiét bi 1é dé phuc vu san xuét thudng

xuyén: Gia tri ky két, gia tri gidi ngan thyc hién trong pham vi gia tri dy toan dugc
HDQT phé duyét va theo céc diéu khoan quy dinh cia hop dong.

For investment projects involving the procurement of individual pieces of

equipment for routine production: The contract value and disbursement value will be
within the scope of the budget approved by the Board of Directors and in accordance
with the ferms and conditions of the contract.

D6i v6i Du 4n “Piu tu md rong Nha mdy san xuit 16p xe tai Radial ndng cong
sudt 1én 1 triéu 16p/nam™:

Regarding the project "Investment in expanding the Radial Truck Tire
Manufacturing Plant 1o increase capacity to 1 million tires/vear":

Dy an di dugc nghiém thu, ban giao toan bd cong trinh dua vao st dung ngay
27/6/2025. Ngay 16/12/2025, Dy an da dwgc HDQT phé duyét quyét toan du 4n hoan
thanh tai QP so 19/QD DRC HDQT véi tong gia tri quyet todn la 549.848.783.230
dong, giam 320 ty dong S0 vOi tong du toan.

The project was inspected and the entire structure was handed over for use on
June 27, 2025, On December 16, 2025, the Project's final settlement was approved by
the Board of Directors in Decision No. 19/QD-DRC-HDPQT, with a total settlement

o

-
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valiee of VND 549,.848.783,230, a reduction of VND 320 billion compared to the total
estimated cosl.

Ban k1em sodt nhén tha} viéc trién khai cac du &n dau tr dugc thue hién pha hop
v6i Nghi quyét, Quyét dinh cia HPQT, Diéu 1¢ Cong ty va cac quy dinh cta phap luit.
The Board of Supervisory found that the implementation of investment projects was
carried out in accordance with the Resolutions and Decisions of the Board of Directors,
the Company's Charter, and the provisions of the law.

3. Kiém soat cac nghi quyét, quyét dinh cia Héi ddng quén tri nim 2025:
3. Reviewing the resolutions and decisions of the Board of Directors in 2025:

Nghi quyét HDQT trong nim 2025 tdp trung chi dao san xuét kinh doanh, dau tu
xdy dyng va ban hanh cac quy ché ctia Cong ty.

The Board of Directors' resolution for 2023 focuses on directing production and
business activities. investment in construction, and issuing company regulations.

Ban kiém so4t dugec mdi tham dy nhitng cudc hop cia HPQT, qua d6 nhan thay:
The Board of Supervisory was invited to attend the Board of Directors' meetings. and
through these meelings, it observed.

Thé thirc cudc hop. nodi dung, bién ban cude hop: Cac nghi quyét, quyét dinh va
van ban cua HPQT phu hop véi Ludt Doanh nghiép, Diéu 1¢ cta Cong ty, thuc hién
theo muc tiéu, ké hoach Pai hoi dong cb déng thudng nién nam 2025 dé ra.

Meeting format. agenda. and minutes: The resolutions, decisions, and documents
of the Board of Directors are in accordance with the Enterprise Law and the Company's
Charter, and are tmplemented in line with the objectives and plans set forth by the 2025
Annual General Meeting of Shareholders.

Cong ty da thuc hién trich ldp cic quy theo phuong an phdn phéi lgi nhuin nam
2024, chi tra cb tirc nam 2024, thu lao HPQT, Ban kiém sodt nim 2025 theo phwong 4n
da dugc Dai hoi dong c6 déng nam 2025 théng qua.

The company has made provisions for finds according to the profit distribution

plan for 2024, dividend payments for 2024, and remuneration for the Board of

Directors and Board of Supervisory in 2025, as approved by the 2025 Annual General
Meeting of Shareholders.

Ban kiém soat nhét tri véi ndi dung danh gi4 két qua thue hién nam 2025 nhu bao
cao cua HPQT.

The Board of Supervisory agrees with the content of the Board of Directors' report
assessing the performance results for 20235.

4. Kiém soat cic ndi dung hoat dong ciia Ban diéu hanh:
4. Supervising the activities of the Board of management:

Trong nam 2025, Ban kiém soat da thuc hién giam sat déi véi hoat dong cua Ban
diéu hanh théng qua viée theo doi, ddnh gid viéc trién khai cac Nghi quyét ctiia Dai hoi
dong cb déng va Hoi ddng quén tri.

In 2025, the Board of Supervisory conducted supervision of the Board of

managemeni's activities by monitoring and evaluating the implementation of resolutions
of the General Meeting of Shareholders and the Board of Directors.

Qua cong tac kiém sodt, Ban kiém soat nhén théy:
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Through the inspection process. the Board of Supervisory has found that:
/ )

Trong boi canh kinh té - xa hi nam 2025 c6 nhiéu bién dong phire tap, bao gbm
cac yéu tb bt loi tir tinh hinh dia chinh trj thé gidi, chinh sach thuong mai quoc té ciing
nhu 4nh huéng cua thién tai trong nude, hoat dong san xuat kinh doanh ctia Cong ty gip
nhiéu kho khan.

In the context of the complex and volatile socio-economic situation in 2023
including unfavorable factors from the global geopolitical situation, international trade
policies, and the impact of natural disasters domestically, the Company's production
and business activities faced many difficulties.

Tuy nhién, Ban diéu hanh da chu dong, linh hoat trong cong téac diéu hanh; trién
khai cac giai phap phtt hop v6i dién bién thyc t€ nham duy tri hoat dong san xuat kinh
doanh va dam bao lgi ich ctia Cong ty va cb déng.

However, the Board of Directors has been proactive and flexible in ijts
management. implementing solutions appropriate to the actual situation in order to
maintain production and business operations and ensure the interests of the Company
and its shareholders.

Két qud, Cong ty dat lgi nhuén truée thué 150 ty déng, twrong duong 52% so véi
ndm 2024 va dat 53% ke hoach dugce Pai hi dong c6 déng thong qua.

As a result, the company achieved a pre-tax profit of VND 130 billion, equwm’em
to 52% compared to 2024 and 33% the plan approved by the General Shareholders'
Meeting.

Ban k1em soat ghi nhén nhiing nd lyc ciia Ban diéu hanh trong vige diéu hanh hoat
dong san xuét kinh doanh; déng thoi dé nghi Ban diéu hanh tlep tuc tdng cudng cac giai
phap quan trj rii ro, kiém soat chi phi va ning cao hiéu qua hoat dong trong thoi gian
tol.

The Board of Supervisory acknowledges the efforts of the Board of Management in
managing production and business operations: and requests the Board of Management
to continue strengthening risk management solutions, controlling costs, and improving
operational efficiency in the future.

5. Panh gis sw phdi hgp hoat dong giira Ban kiém soat véi Hoi ddng quén tri:

5. Assessing the coordination of activities between the Board of Supervisory and
the Board of Directors:

Trong nam 2025, Ban kiém so4t va Hoi déng quan tri da duy tri su phéi hop chat
ché trén tinh thin trdch nhiém, minh bach va x4y dung, nhim dam bao hiéu qua trong
cong tac quan tri va diéu hanh hoat dong ctia Cong ty.

In 2025, the Board of Supervisory and the Board of Directors maintained close
coordination in a spirit of responsibility, transparency, and constructive cooperation,
aiming to ensure effectiveness in the governaice and operation of the Company.

Ban klem soat duge moi tham dy diy du cac cude hop cia Héi dong quan tri;
duoc cung cp kip thoi céc tai liéu, thong tin lién quan phuc vy cong tac kiém tra, gidm
sat. Qua do6, Ban kiém sodt ¢o diéu kién theo doi, danh gia viéc ban hanh va t6 chic
thuc hién cac Nghi quyet Quyét dinh ctia Hoi ddng quan tri.

The Board of Supervisory is invited to attend all meetings of the Board of

Directors; and is promptly provided with relevant documents and information to

=R

11
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support its inspection and supervision work. Through this process, the Board of
Supervisory has the opportunity (o monitor and evaluate the isswance and
implementation of resolutions and decisions of the Board of Directors.

Hoi dong quén tri da tao didu kién thudn loi dé Ban kiém sodt thuc hién chire
nang, nhiém vu theo quy dinh; dong thai chi dong trao d6i. tiép thu céc y kién déng gop
ctia Ban kiém sodt trong qué trinh quan 1y, diéu hanh.

The Board of Directors facilitated the Board of Supervisory in performing its
functions and duties as prescribed. and proactively engaged in discussions with and
incorporated feedback from tlhe Board of Supervisory during the management and
operation process.

Ban kiém so4t nhan thdy céc Nghj quyét, Quyét dinh cia Hi dong quan trj trong
nam 2025 duoc ban hanh phu hop véi quy dinh cta phap ludt, Piéu 1é Céng ty va dinh
hucmg ctia Pai hoi dong co dong ddng thoi dugce trién khai thue hién nghiém tuc, gop
phan dam bao hoat dong san xuét kinh doanh ctia Cong ty.

The Board of Supervisory found that the Resolutions and Decisions of the Board of
Directors in 2025 were issued in accordance with the law, the Companyv's Charter, and
the direction of the General Meeting of Shareholders: and were implemented seriously,
contributing to ensuring the Company's production and business operations.

Ban kiém sodt kh(}ng ghi nhan cac dau hiéu xung dot loi ich hodc vi pham trong
qué trinh phéi hop giita Héi dong quan tri va Ban diéu hanh; cdc hoat déng quan tri
duge thuc hién theo dung chirc ning, thim quyén va pht hgp voi thong 1€ quan tri
doanh nghiép.

The Board of Supervisory found no evidence of conflicts of interest or violations in
the coordination between the Board of Directors and the Board of management;
governance activities were carried out in accordance with functions, authority, and in
line with corporate governance practices.

4 = A - - A ~

6. Y kién cua cac co dong:

6. Shareholder opinions:

Trong nam 2025, Ban kiém soat khong nhén dugc y kién nao cua cac c6 déng vé
hoat dong cua Cong ty nadm 2025.

During the vear, the Board of Supervisory did not receive any comments from
shareholders regarding the Company's operations in 2025,

II. Ban kiém soat nhin xét va kien nghi:

1. Comments and recommendations of Board of Supervisory

1. Nhan xét:

1. Comments:

Trong ndm 2025, Ban kiém soat dugc cung cap cic vin ban, tai lidu, théng tin vé
tinh hinh hoat dong san xuét kinh doanh va tinh hinh tai chinh cta Cong ty. Trong qua
trinh kiém sodt, Ban kiém sodt chwa phat hién dugc sai pham nao cuia HDQT, Ban diéu
hanh lam phuong hai dén quyén lgi cia Cong ty va cua cic cd dong.
In 20235, the Board of Supervisory will be provided with documents, materials, and
information regarding the Company's business operations and financial situation.
During the audit process. the Board of Supervisory has not found any violations by the
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Board of Directors or the Board of management that would havm the interests of the
Company or its sharelolders.

2. Kién nghi:

2. Recommiendation:

-pé nghi Cong ty tlep tuc thye hién cdc kién nghi, y kién ctia Ban kiém soat trong
qué trinh kiém tra, kiém soat bao cdo tai chinh, kiém tra chuyén dé.

We request that the Company continue to implement the recommendations and
opinions of the Board of Supervisory during the financial statement audit and thematic

atdit.

- Tiép tuc ra soat, cap nhat, hoan thién cac quy ché, quy dinh, quy trinh quan ly
diéu hanh dé bd sung va hoan thién cho phu hgp véi mé hinh hoat dong cua Cong ty
trén co s¢ cac quy dinh hién hanh ciia phap luit.

Continue to review, update. and refine regulations, rules. and management
procedures to supplement and improve them to suit the Company's operating model,
based on current legal regulations.

3. Ké hoach hoat dong ciia Ban kiém soat nim 2026.
3. The Board of Supervisory's activity plan for 2026.

- Ba.n kiém so4t s& tiép tuc bam sat cac chi tiéu trong Nghi quyet da duoc Dai hoi
dong cb déng thuong nién nam 2026 théng qua dé c6 ké hoach kiém tra viéc thue hién
theo quy dinh.

The Board of Supervisory will continue to closely monitor the targets in the
Resolution approved by the Annual General Meeting of Shareholders in 2026 in order
to plan inspections of implementation as required.

- Kiém tra tinh hgp Iy va hop phap trong hoat ddng san xuat kinh doanh cia Cong
ty trong nam 2026.

Review the reasonableness and legality of the Company's business operations in
2026.

- T6 chire xem xét, kiém tra c4c bdo cdo tai chinh, so sach ké todn, thim dinh bao
cao tai chinh ban nién va ca nam 2026 cua Cong ty.

Organize the review and ;'m,t?c*z‘.’ffm of financial reports. accounting records, and
the assessment of the Company's semi-annual and full-vear financial statements for
2026.

- Tham gia céc cudc hop ciia HDQT va Ban TGP dé theo doi va danh gia tinh
hinh hoat déng SXKD ciia Cong ty.

Participate in meetings of the Board of Directors and the General Director’s
Office to monitor and evaluate the company’s production and business performance.

- Kiém tra viéc thuc hién cong bd thong tin dén cac ¢ dong va nha dau tu theo
quy dinh.

Verify. compliance with regulations regarding the disclosure of information to
shareholders and investors.

- Thye hién céc nhiém vu khéc theo quy dinh cia phap luat va diéu 1& Cong ty.

Perform other duties as prescribed by law and the Company's charter.

WA, N
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- Trén déy 1a Bdo cdo hoat dong ctia Ban kiém soéat nam 2025, Ban kiém soat kinh
trinh Pai héi dong c6 déng xem xét va théng qua./.

The above is the Board of Supervisorv's activity report for 2023, The Board of
Supervisory respectfully submits this to the General Meeting of Shareholders for
consideration and approval /.

TM. BAN KIEM SOAT
TRUONG BAN

PP. BOARD OF SUPERVISORY
CHIEF

(Pa ky)

Chu Quang Tuén
Chu Quang Tuan




CONG TY CO PHAN CAO SU PA NANG

DRC DANANG RUBBER JOINT STOCK COMPANY

Lot &5, Ta Queng Buw Streed, Hai Van Ward, Da Narg City, Vier Nam
Tel: 0226 3771405-3771404 Email: vanphongf@dre com.vn

Website: www.dre.com.vn

Da Nang, March 23, 2026

TO TRINH
Vé vigc tam ieng cé tikc ndm 2026
REPORT
On the interim dividend payment for 2026

Kinh giti: Dai hdi dong cb dong thuong nién nim 2026
Cong ty ¢b phan Cao su Pa Ning
Dear: Annual General Meeting of Shareholders 2026
Da Nang Rubber Joint Stock Company

Can cir Ludt Doanh nghlep s& 59/2020/QH14 ngay 17/6/2020 dugc sira dbi, bd sung boi
Ludt s 03/2022/QH15 ngay 11/01/2022, Luét sb 76/2025/QH15 ngay 17/6/2025;

Based on the Enterprise Law No. 539°2020/QHI1+4 dared June 17, 2020 Amended and
supplemented by Law No. 03/2022/QH135 dated January 11, 2022, Law No. 76:2025/0H135
dated June 17, 2023;

Can ctr Diéu 1é Cong ty ¢b phan Cao su Pa Néng.
Based on the Charter of Da Nang Rubber Joint Stock Company.

Hoi ddng quan tri Cong ty ¢b phan Cao su Da Niéng kinh trinh Dai hoi ddng cb déng
thuong nién nam 2026 thong qua viée quyét dinh mitc tam tmg ¢6 tirc va thyuc hién chi trd tam
rng ¢ tirc ndm 2026 nhu sau:

The Board of Directors of Da Nang Rubber Joini Stock Company respectfully submits to
the Annual General Meeting of Shareholders 2026 the following decision on the interim
dividend pavment and implementation of interim dividend payment for 2026:

Pai hoi dong cb déng ty quyén cho Héi dong quan tri Cong ty quyét dinh muc tam Ung
ch tirc ndm 2026 va thuc hién chi tra tam tmg c6 tirc cho cdc ¢6 d6ng phit hop véi két qua san
xuét kinh doanh trong niam ciia Cong ty.

The General Meeting of Shareholders authorizes the Company's Board of Directors to
decide on the interim dividend payment for 2026 and to implement interim dividend payments
1o shareholders in accordance with the Company's business resulls for the year.

Kinh trinh Dai hdi xem xét thong qua.
We respecifully submit this to the Meeting for consideration and approval.
Trén trong./.
Best regards./.
TM. HQI PONG QUAN TRi
PP. BOARD OF DIRECTORS
CHU TICH

Nguyen Xuan Bac

Da Nang, ngaylsthang % nam 2026



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAO SU PA NANG Péc lap — Ty do — Hanh phiic
DANANG RUBBER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

LM SOAT Da Nang, ngay 31 thang 3 ndm 2026
. WERVISORY Da Nang, March 31, 2026
(‘fﬁ)' p” i N : t - A
AN TO TRINH
A NA iéc lwa chon Cong ty kiém toan bdo cdo tai chinh nim 2026
REPORT

Kinh giri: Dai hdi déng c6 déng thuemg nién nim 2026
Cdng ty ¢b phan Cao su Pa Ning
Dear: Annual General Meeting of Shareholders 2026
Da Nang Rubber Joint Stock Company

Cén ctr Luat doanh nghiép ngay 17 thang 06 nam 2020,

Pursuant to the Enterprise Law dated June 17, 2020;

Can ctr Diéu 1¢ Cong ty ¢ phan Cao su Pa Ning;

Pursuant to the Charter of Da Nang Rubber Joint Stock ("f},'npruz}

Thyc hién cac nghia vu duge quy dinh tai Diéu 1& Cong ty va cac quy dinh cua phap lut c6
lién quan, Ban kiém sodt Cong ty ¢ phan Cao su Da Ning kinh trinh Pai hoi dong ¢6 dong phé
duyét danh sach cdc Cong ty kiém toan thye hién kiém todn bdo cdo tai chinh ndm 2026 va soat xét
bao cdo tai chinh dinh ky ctia Cong ty c¢6 phan Cao su Pa Ning theo quy dinh cuia phap luét nhu
sau:

In fulfillment of the obligations stipulated in the Charter of company and relevam legal
regulations, the Board of Supervisory of Da Nang Rubber Joint Stock Company respectfully
submits 1o the General Meeting of Shareholders for approval the list of auditing firms
to conduct the audit of the financial statements 2026 and the periodic review of the
Jinancial statements of Da Nang Rubber Joint Stock Company in accordance with the
law as follows:

I. Céc tiéu thire lya chon Céng ty kiém todn ddc 1ap
Criteria for selecting an independent auditing firm.

1. La Céng ty hoat dong hop phap tai Viét Nam va duge Uy ban Chimg khoan Nha nuée chdp
thuén thyc hién kiém todn nam 2026.

A company legally operating in Vietnam, approved by the State Securities Commission to
undergo an audir in 2026.

2. C6 kinh nghiém kiém toan d6i véi cac Cong ty trong céc linh vuc san xuét, ddu tu xay
dung tai Viét Nam;

Experienced in auditing companies in the manufacturing and construction investmenit sectors
in Vietnam;

3. C6 uy tin vé chét lugng kiém toan; d6i ngii kiém toan vién co trinh d cao va nhidu kinh
nghiém;

Reputable for quality audits; a ream of highly qualified and experienced audirors:

4. Dép ting duge yéu cau cia Cong ty vé& pham vi va tién do kiém toan;

Meeting the Company's requirements regarding the scope and timeline of the audit;

5. C6 murc phi kiém toan h0'p 1y, phut hop véi chit lugng kiém todn trén co s& xem xét cac van
ban chao phi kiém toan va pham vi kiém toén.

. Having reasonable audit fees that are commensurare with the quality of the audit, based on
a review of the fee quatations and the sc¢ ope of the audit.

6. Pam bao hoan thanh va cdng b bdo céo tai chinh da duoc kiém toan dung thoi han quy
dinh véi chat lugng tot nhét.

Ensuyre that audited financial statements are completed and published on time and 1o the




liighest quality.

IL. Danh sich cac Cong ty kiém tosn

List of Auditing Firms

Trén co 50 cac tiéu thirc lua chon trén, Ban Kiém soat dé xuét danh sich céc Cong ty kiém
todn s& duge xem xét dé thuc hién kiém toan cho ndm tai chinh 2026 cua Cong ty ¢6 phan Cao su
Da Ning nhu sau:

Based on the above selection criteria, the Board of Supervisory proposes the follow ing list of
auditing firms to be considered for auditing the 2026 fiscal vear of Da Nang Rubber Joint Stock
Company:

1. Céng Ty TNHH Hang Kiém Todn AASC.

AASC Auditing Firm Co., Lid,

2. Cong ty TNHH Kiém Toan va Dinh Gi4 Viét Nam (VAE).
Vietnam Auditing and Valuation Company Limited (VAE),

3. Cong ty TNHI—I Kiém todn va Ké toan AAC.

AAC »wfhfmq and Accounting Company Limited.

I11. D& xuit ciia Ban Kiém so4t

Proposal from the Board of Supervisory

Cén ctr vao tiéu chi lya chon (uy tin, ndng luc chuyén moén, kinh nghiém, chi phi hop 1y...),
Ban kiém soét kinh trinh Pai hoi dong cd déng xem xét:

Based on the selection criteria (reputation. professional competence, experience, reasonable
costs. ele.). the Board of Supervisory respecifully submits the following to the General Meeting of
Shareholders for consideration:

- Thong qua tiéu chi lya chon va danh sach cdc Cong ty kiém toan da néu;

Based on the selection criteria and the list of auditing firms mentioned:

- Théng qua viéc iy quyén cho Tong gidm déc:

Approving the delegation of authority to the General Director:

Lua chon mét trong céc Cong ty kiém toan trong danh séch néu trén
Choose one of the auditing firms from the list above.
Dam phén, ky két hop déng kiém toén.
Negotiating and signing audit confracts.
Quyét dinh murc phi kiém todn trén nguyén tic hop 1y, canh tranh
The audit fee will be deter mined based on the I inciples of fairness and compelitiveness.
Kinh trinh Pai hdi ¢6 déng thuong nién Cong ty cb phin Cao su Pa Ning xem xét, cho ¥
kién théng qua./.
Respectfully submitted to the Annual General Meecting of Shareholders of Da Nang Rubber
Joint Stock Company for consideration and approval./

TM. BAN KIEM SOAT
PP. Board of Supervisory
TRUONG BAN
CHIEF OF BOARD

Daky)
Chu Quang Tuin
Chu Quang Tuan



CONG TY CO PHAN CAO SU PA NANG
m D R c DANANG RUBBER JOINT STOCK COMPANY
Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City,
Vietnam
Tel: 0236 3771405-3771404 Email: vanphong@dre.com.vn

TO TRINH
Mike thii lao ciia Hi ddng quin tri, Ban kiém sodt, Thu ky cong ty nim 2025 va dé xudt
mir¢ thu lao ndm 2026
REPORT
On the remuneration levels for the Board of Directors, Board of Supervisory, and Secretary
of Company in 2025 and proposed remuneration levels for 2026.

Kinh giri: Pai hoi dong c6 déng thuong nién nim 2026
Cong ty eb phin Cao su Pa Ning
Dear: Annual General Meeting of Shareholders 2026
Da Nang Rubber Joint Stock Company
1. Mire thu lao cia Hoi dt’ing quan tri, Ban kiém soat va Thw ky Cong ty nim 2025:

Thue hién Nghi quyét Dai hoi dong c6 dong thudng nién nam 2025 mue thii lao chi tra 1a:

I. Remuneration levels for the Board of Directors, Board of Supervisory, and

Secretary of Company in 2025 : In accordunce with the Resolution of the Annual General

Meeting of Shareholders in 20235, the remuneration ta be paid is us follows:

- Chi tich H6i dong quén tri : 9.500.000 ddng/thang
Chairman aof the Bourd of Directors 2 9.500.000 V'ND/month

- Thanh vién Hoi déng quan tri : 8.000.000 ddng/ngudi/thang
Member of the Board of Directors 28,000,000 VND person/month

- Trudmg ban Kiém so4t lam viéc khéng chuyén trach : 8.000.000 ddng/théng
The Non-executive chief of the Board of Supervisory; 8,000,000 VND/month

- Thanh vién Ban kiém soat : 6.500.000 dong/ngudi/théang
Member of the Board of Supervisory 26,300,000 VND/personmonth
- Thw ky Céng ty : 6.000.000 dong/ngudi/thang
Company Secretary 26,000,000 VND:/personmonth

2. P& xuit mire thi lao nim 2026 (Khong thay ddi so véi nam 2025)

Proposed compensation levels for 2026 (unchanged from 2023)

- Chu tich Héi dong quan tri : 9.500.000 ddng/théng
Chairman of the Board of Directors 2 9.500.000 VND/month

- Thanh vién Hoi dong quan tri : 8.000.000 déng/ngudi/thang

Member of the Board of Divectors @ 8,000,000 VND:person/month

- Truémg ban Kiém soat lam viée khong chuyén trach : 8.000.000 ddng/thing
The Non-executive chief of the Board of Supervisorv: 8,000,000 VND/month
- Thanh vién Ban kiém soat : 6.500.000 ddng/ngudi/thang



Member of the Board of Supervisory 26,300,000 VNDpersonmonth
- Thur ky Céng ty : 6.000.000 ddng/ngudi/thang

Company Secretury 2 0,000,000 VND-person/month

Hoi dong quén trj Cong ty ¢ phin Cao su Pa Ning kinh trinh Dai héi ddng cb déng
thudng nién ndm 2026 xem xét théng qua.
The Board of Directors of Da Nang Rubber Joint Stock Company respectiully submits
to the Annual General Meeting of Shareholders 2026 for consideration and approval.
Tran trong./.
Best regards...
TM. HQI BONG QUAN TRI
PP. BOARD OF DIRECTORS
CHU TICH
HAIRMAN




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU PA NANG Poc lap — Tw do — Hanh phic
DANANG RUBBER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Da Nang, ngay 13 thdng 4 nam 2026
Da Nang, April 13, 2026

TO TRINH
REPORT

Vé viéc phé duyét phwong dn phén phdi loi nhuén va chia ¢é tirc nim 2025
on the approval of the profit distribution and dividend pavment plan for 2025

Kinh giri: Dai hdi déng cb dong thudmg nién nim 2026
Céng ty ¢b phan Cao su Pa Ning
Dear: Annual General Meeting of Shareholders 2026
Da Nang Rubber Joint Stock Company

Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 va cac van ban
huéng dén thi hanh;

Pursuant to the Enterprise Law No. 592020/QHI14 dated June 17, 2020 and its implementing
guidelines:.

Cin cir Piéu 1é Céng ty cd phan Cao su Pa Ning;

Pursuant to the Charter of Da Nang Rubber Joint Stock Company;

H6i déng quan tri Cong ty co phén Cao su Pa Nang xin trinh Pai hoi dong c¢b dong
thuong nién 2026 Cong ty ¢6 phan Cao su Pa Ning vé viéc phé duyét phuong an phan phoi
loi nhuan va chia ¢6 tirc ndm 2025 nhu sau:

The Board of Directors of Da Nang Rubber Joint Stock Company hereby submits to the Annua
General Meeting of Shareholders 2026 of Da Nang Rubber Joint Stock Company the following
proposal for the approval of the profit distriburion and dividend payment plan for 20235

1. Phuong 4n phén phdi loi nhuén va chi tra cd tire:

1. Profii diswibution and dividend payment plan:

STT Noi dung Ty 18 (%) So tién
| Ne. Content Percentage (%) Amount

1 | Vobn diéulé

Registered capital 1.544.292.830.000

2 |S0 co phan

Number of shares 154.429.283

3 | Loi nhuén sau thué chira phan phéi nam triée

\chuyén sang

Undistributed afier-tax profit carried forward from
\ the previous year

4 Loinhuan sau thué TNDN nim 2025
| Net profit after corporate income tax in 2025

34.118.192.654

118.489.965.190

, Téng loi nhuén chua phéan ﬁhéi
i Total undistributed profits

5 |Phan phéi loi nhuén nam 2025 (5=5.1 +5.2)
| Profit distribution in 2025 (5 = 3.1 + 3.2) 124.925.953.576

|
|
5.1 | Trich lap cac quy ctia Cong ty (5.1 —a+b+c+d) | 47711.312.076

Company Fund Allocation (5.1 =a +b + ¢ +d)



a | Quy dau ti phdt trién

a.s | e
Development lnvestmeni Fund 30% 35.546.989.557
b Quy khen thuong -
Reward Fund 3% 5.924.498.260
| ¢ Quy phiic lgi 5% 5.924.498.259 |

‘ Weltare Fund

d  Quy thidng Thanh vién hoi dong, Ban diéw hinh,
Kiém sodt vién
Bonus fund for members of Board of Directors,
Board of Management, and Board of Supervisory

‘ 5.2 Chia cb tirc biing tién cho ¢b dong hién hiru (17 /¢

5% von diéu Ié)
Cash dividends will be distributed 1o existing A '500‘
shareholders (at a rate of 3% of charter capital ). ‘

315.326.000

! 6 Loi nhuén sau thué chua phan phéi chuyén sang
nam sau
(6=3+4-5)
Undistributed afier-tax profits carried over to the
Jollowing year,
(6=3+4-3)

27.682.204.268

2. Dai hoi dong cb dong giao va dy quyén cho Hbi ddng quan tri Cong ty thuc hién chi
trd c6 tirc bang tién 5% theo quy dinh hién hanh cta phép luat va Didu 18 & chirc va hoat dong v
cua Cong ty.
The General Mecting of Shareholders assigns and autherizes the Company's Board of Directors to
pay cash dividend of 3% in accordance with current laws and the Company's Articles of Organization =
and Operation,

Kinh trinh Pai hoi déng cé dén g xem x¢t thong qua.

We respectfully submit this to the General Meeting of Shareholders for consideration and
approval,

Trén trong./.

Best regards./.

TM HQI PONG QUAN TRI
CHU TICH
. BOARD OF DIRECTORS

Nguyén Xuén Bic
Nguyen Xuan Bac



Nam 2025 / year 2025

(Sau kiém todn) / (Afier audit)

I. z E TOAN / I. BALANCE SHEET
Stt / , S6 dur cubi ky / S6 dw diu ky /
Na. Noi dung / Content Opening balance Closing balance
I |Taisdn ngiin han / Current assets 2.824.428.345.048 2.800.377.048.134
: |Tién va céc khoan tuong duong tién / Cash and cash 208.355.557.908 |  220.742.923.592
~ |equivalents - S N -
, |Céc Khoan ddu tu tai chinh ngin han / Short-term - 45.000.000.000
financial investments - - - B | -
3 |Céc khoan phai thu ngan han / Short-term receivables SBLIL IR0 Rl DA
4 |Hang ton kho / fnventory 1| 1400.548.546.392 | 1.495.971.334.195
5 |Tai san ngéin han khic / Other current assets 233.548.350.634 341.747.849.890
II |Tai san dai han / Long-term assets 1.358.270.815.639 1.409.741.658.966
| |Céc khoan phai thu d&i han / Long-term receivables 37.220.000 390.596.000
2 |Tai san b dinh / Fixed assets |l 1244.826.709.395 | 1.217.895.741.217
- Tai san ¢6 dinh hitu hinh / - Tangible fixed assets 1.241.726.363.603 1.213.975.070.123
- Tai san ¢6 dinh v6 hinh / - Intangible fixed assets 1.871.395.820 2.341.695.820
- Tai sén ¢6 dinh thué tai chinh / - Finance Lease || 1.228.949.972 | 1.578.975.274
Fixed Assets

Chi phi xdy dung co ban d& dang / Construction in 126.385.303 131.633.794.700

progress costs

4 |Bét dong san ddu tu / Investment properties - 3
5.466.279.450 5.122.456.329 |

Céc khoan diu tu tii chinh dai -han / Long-rerrg

L 3 financial investments _ . - | | -

6 |Tai san dai han khéc / Other long-term assets 107.814.221.491 34.699.070.720
III [TONG CONG TAI SAN / TOTAL ASSETS 4.182.699.160.687 4.210.118.707.100
IV |Ng phai tra / Liabilities 2.234.489.428.167 2.285.464.431.255

1 Nc;' néén_han | Short-term Légbm riés— a I 2.088.909.313.430 2.139.842.570.841

a 2 |Ng c?éi il,an { Long-term Liabiffﬁ; ] MSSSOIMTT 145621860414
\' ;ﬁ'in chii 6 hiru !Eq_uﬂy _ - o 1.948,209.732.520 1.924.654.275.845
“ 1 "sfén chii s hl'ru_f ;i'quiry | - e 1.948.050.208.680 1.924.399.037.725
Vén dau tu cia chi so hitu / - Owner's investment 1.544.292.830.000 1.187.926.050.000

capital



Thing du vén ¢d phan / - Surplus equity

Céc quv / - Funds

Loi thﬁn sau thué chua phﬁﬁ phéi / - Undistributed
after-tax profit

construction projects )
Ngudn kinh phi va quy khéc / Other funding sources

Ngudn vén dau tw XDCB / - Capital investment for ||

251.149.220.836 |

152.608.157.844 |

538.030.432.131

198.442,555.594

523.840 .238.12
2 m:d_funds ) 159.5 i 255.238.120
Ngubdn kinh phi / - F: unding sources
Ngudn kinh phi da hinh thanh TSCP / - Funding . L
source used to acquire fixed assets
A% | TONG  CONG NGUON ¥ON. HOEAL 4.182.699.160.687 4.210.118.707.100

RESOURCE

IL. KET QUA HOAT PONG KINH DOANH /I1I. BUSINESS PERFORMANCE RESULTS

STT Chi tiéu / Target 2025 2024
/

NO.
1 |Doanh thu ban hiang va cung cip dich vu / Revenue

\profit from sales and services

‘| Doanh thu thudn v& ban hang va cung cip dich vu /

from sales and services
Céc khoan giam trir doanh thu / Deductions

Net revenue from sales and services

Gid von hang ban / Cost of goods sold

LN gip vé ban hang va cung cAp dich vu / Gross

Doanh thu hoat dong tai chinh / Financial operating
FEYERIe —
Chi phi tai chinh / Financial costs

10
§i i
12

Chi phi béan hang / Cost of goods sold

Chi phi quan |y doanh nghiép / Business management
e LA s e

L¢i nhuin thuin tir hogr_ dong kinh doanh / Ner
\profit from business operations

5.174.294,179.735

170.696.771.179

5.003.597.408.556

4.326.116.821.921

677.480.586.635

53.140.946.538

77.671.990.523

366.293.008.066

136.260.886.450

150.395.648.134

Thu nhép khac / Other income

Chi phi khéc / Other expenses

13
14

15

|accounting profit before tax

Loi nhué_n khae / Other profits

i‘ﬁng _lg’i nhuin ké toin trwée thué / Total

449,234,913

814.483.173

(365.248.260)

150.030.399.874

Thué thu nhdp doanh nghiép / Cé}r:oom!e income tax

31.540.434.684

4.852.424.350.104

179.163.347.156

4.673.261.002.948

3.933319.714.816

739.941.288.132

69.949.317.232

65.414.281.766
347.899.453 400

94.522.930.660

302.053.939.538

259.669.637

1.792.387.865

(1.532.718.228)

300,521.221.310

39.704.174.792




capacity

e T ohats x B : '
gl HiNED S ’ RSB SR Soankonghing.. Lo 118.489.965.190 240.817.046.518
after corporate income tax o _
17 |Lai co ban trén ¢6 phiéu / Earnings per share 167 1.559
18 |Cé tirc trén Hqéﬁgphiéi (*)/ Dividends perﬁ;e )
III. BAO CAO LUU CHUYEN TIEN TE / CASH
FLOW STATEMENT
2025 2024
A « 2 2 . - . T
1 Luu chuyén tién thuan.tu hO?.i.t f‘l‘?ng kinh doanh / Net IR ATSATE (108.240.603.482)
_ |cash flow from operating activities )
L P s R A . A 1Y .
5 uu chuyeﬁ tién Ithuan t‘u{ h.oat ddong dau tu / Net cash (37.331.533.126) (237.747.709.631)
flow from investing activities
Luu chuyén tién thudn tir hoat déng tai chinh / Net
3 ; 4 p ook (110.949.335.087) 230.697.013.453
cash flow from financing activities
4 Luu ch1_.lyen tién thuén trong ky / Net cash flow during (12.859.452.797) (115.291.299.660)
the period
3 e ] == .
5 Tler,l va tuong duong i dau k.} ; cm{? s 220.742.923.592 320.742.090.585
equivalents at the beginning of the period
A - . Ly oo £ ; gk e
6 a: hpo*ng ot g 3 gid }?01 Co (bl Nghg 15 472.087.113 15.292.132.667
! The impact of changes in foreign exchange rates
Tidn va t i Feig e o a
7 1e|3 va twong duong tién cudi l_cy { Cash and cash 208,355, 5571008 T
equivalents at the end of the period
IV. CAC CHI TIEU TAI CHINH CO BAN / KEY FINANCIAL INDICATORS
STT
/ Chi tiéu / Target A AR
1 |Co cdu tai sin / Asset structure
- Tai san dai han/Tong tai san / - Long-term
32.47% 33.48%
assets/Total assets —
- Tai san ngdn han/Tong tai san / - Current )
67.53% 66,52%
assets/Total assets o
2 |Co céu ngudn von / Capital structure
- No phai tra/Tong ngu-én_vé_n / - Liabilities/Total -
p 53.42% 54.,29%
Capital S '
- Nguédn von chu sé hiru/Téng nguon von / - AL AT 45.71%
 |Equity/Total Capital s o
3 |Kh4 ning thanh toan / Liguidity
- Khé néng thanh toan nhanh / - Quick Liquidity 0.68 0,61
! - Kha nang thanh toan hién hanh / - Current payment i 58 il




Ty suit lgi nhuén / Profit margin

- £ . a - £ A ye o oy,
- s - Profit
Ty ‘sual loi nhudn truéce thue/Tong tai sin / - Profi 1.50% 5 G
margin before tax/Total assets

- Ty suét lgi nhudn sau thué/Doanh thu thudn / - Net
; 2,37% 5.15%
profit margin after tax/Net revenue
- Ty suat lgi nhudn sau thué/Ngudn von chi sé hitu / - 6.08% 0.00%
Return on equity (ROI)
TONG GIAM POC/GENERAL
DIRECTOR
(Baky)

Lé Hoang Khianh Nhut /
Le Hoang Khanh Nhut




CONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY

L6 G, duémg Ta Quang Biru, P. Hai Van, TP Da Ning

Lot G, Ta Quang Buu Street, Hai Van Ward Da Nang City
Tel: 0236 3771405-3771404 Email: vanphong(@dre.com.vn

45 DRC

Da Ning, ngay 13 thang 4 nam 2026
Da Nang, April 13, 2026

TO TRINH
REPORT
Ve vigc sira ddi, bd sung Didu 18 Céng ty ¢b phin Cao su Pa Ning
On the amendment and supplementation of the Charter of Da Nang Rubber Joint
Stock Company

Kinh gui: Dai hoi déng cb déng thuong nién Céng ty ¢b phin Cao su Da Néng nam 2026.
To: The Annual General Meeting of Shareholders of Danang Rubber Joint Stock Company in
2026.

Can ctr Ludt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va duoc sira doi, bé sung bai
Luét s6 03/2022/QH15 ngay 11/01/2022, Luat sb 76/2025/QH15 ngay 17/6/2025;

Pursuant to the Law on Enterprises No. 5 92020:0H14 dated June 17, 2020, us amended and
supplemented by Law No. 03/2022/QHI5 dated January 11, 2022, and Law Neo. 76:2025/0H135
dated June 17, 20235;

Can ct Diéu 1¢ Cong ty cb phén Cao su Da Nang;

Pursuant to the Charter of Da Nang Rubber Joint Stock Company:

Hoi dong quin trj Céng ty ¢b phin Cao su Da Ning kinh trinh Dai héi dong cb dong thuc
nién nam 2026 xem xét thong qua ndi dung stra ddi Piéu 1¢ Cong ty ¢b phin Cao su Da Ning
Dai hi dong c6 dong thuomg nién nim 2026 nhu sau:

The Baard of Directors of Da Nang Rubber Joint Stock Company respecifully submits to the
Annual General Meeting of Shareholders 2026 Jor consideration and approval the Jollowing
amendments 1o the Charter of Da Nang Rubber Joint Stock Company:

Stt | Ngi dung quy dinh Néi dung Ciin eir thue Can o phap ly Ghi
No. tai Didu 18 hién tai | quy dinh tai té Legal basis chua
Contents in the Piéu 1¢ sau Based on Notes
current Charter sira doi reality
Contents in
the Charfer
after
amendment
1 Diéu 2 Khoan 3: Diéu 2 Khoan Cép nhét - Nghi quyét s6
3. Tru so dang ky cua | 3: théng tin thay | 202/2025/QH15 ngay
Cong ty: 3. Tru s& dbi dia gi6i 12/6/2025 cia Quoc hdi
- Dia chi tru so chinh: | ding ky ctia | hanh chinh vé viée sip xép don vi
Lo G, dudng Ta Cong ty: Update hanh chinh c4p tinh;
Quang Buru, phuomg | - Dja chi tru information - Nghi quyét sb
Hoa Hiép Bic, quan | s¢ chinh: Lo | on changes in | 76/202 S/UBTVQH 2025
Lién Chiéu, thanh phé | G, dudmg Ta | administrative | ngay 14/4/2025 cua Uy
Da Ning, Viét Nam Quang Biru, | boundaries. ban Thuong vu Quéc hdi
Article 2, Clause 3. phuong Hai vé viée sip xép don vi
3. The registered Vién, thanh | hanh chinh nam 2025:




i DRC

CONG TY CO PHAN CAO SU DA NANG

DANANG RUBBER JOINT STOCK COMPANY

L6 G, duong Ta Quang Biru, P. Hai Van, TP Da Ning

Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City
Tel: 0236 3771405-3771404 Email: vanphong@drc.com.vn

office of Company: pho Pa Ning, - Nghj quyeét so
- Head office address: | Viét Nam 1659/NQ-UBTVQH15
Lot G, Ta Quang Buw | Article 2, ngay 16/6/2025 vé viée
Street, Hoa Hiep Bac | Clause 3: sap xep cac don vi hanh
Ward, Lien Chieu 3. The chinh cép xi ciia thanh
Distriet, Da Nang registered phé Da Ning nam 2025.
City, Vietnam affice of - Resolution No.
Company: 202/2025/0H15 dated
- Head office June 12, 2023, of the

address: Lot
G, Ta Quang
Buu Street.
Hai Van
Ward. Da
Nang City.
Fietnam

National Assembly on
the reorganization of
provincial-level
administrative units;

- Resolution No.

76: 2025/ UBTVQOH 2025
dated April 14, 2025, of
the Stunding Committee
of the National Assembly
on the rearrangement of
administrative units in
2025

- Resolution No.

1659/ NO-UBTVQHI S
dated June 16, 2023, on
the rearrangement of
adninisirative units at
the commune level of Da
Nang City in 2025,

Kinh trinh Dai hoi déng cb dong thuémg nién nam 2026 xem xét thdng qua.
We respectfully submit this to the Annual General Mecting of Shareholders in 2026 for

consideration and approval.
Tran trong!
Best regards!

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
DIRECTORS




CONG TY CO PHAN CAO SU PA NANG

DANANG RUBBER JOINT STOCK COMPANY
m D R < L6 G, duong Ta Quang Biru, P, Hai Vén, TP Da Ning

Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang Ciry

Tel: 0236 3771405-3771404 Email: vanphong@dre.com.vn

Da Nang, ngay 13 thang 4 nam 2026
Da Nang. April 13, 2026

TO TRINH
REPORT
V& viéc mién nhi¢m chire vy Thanh vién Hai ddng quin tri
Céng ty CP Cao su Pa Ning

On the dismissal of Member of the Board of Directors of
Da Nang Rubber Joint Stock Company

Kinh giri: Pai héi ddng cd dong thwdng nién Céng ty ¢6 phin Cao su Da Ning
nam 2026.

To: The Annual General Meeting of Shareholders of Danang Rubber Joint Stock
Company in 2026.

Can clr Luét doanh nghiép s6 59f2020!QH14 ngay 17/06/2020 va duoc sira d6i, bd sung boi
Luat s6 03/2022/QH15 ngay 11/01/2022, Luat s6 76/2025/QH15 ngay 17/6/2025;

Pursuant to the Law on Enterprises No. 39/2020/0H 14 dated June 17, 2020, as amended and
supplemented by Law No. 03/2022/QHI5 dated January 11, 2022, and Law No. 76/2023/QH15
dated June 17, 2025:

Cén ct Piéu 1é Cong ty ¢b phén Cao su Da Ning.

Pursuant to the Charter of Da Nang Rubber Joint Stock €. ompany.

Cén cir vin ban sb 5 SQIHCVN-HBTV ngay 02/4/2026 cua Tap doan Héa chat Viét Nam
cong tac nhan sy tai Cong ty ¢6 phan Cao su Da Ning: <\ pA

Pursuant to Document No. 38V HCVN-HPTV dated April 2, 2026, from Viemmam Nation®{,
Chemical Group regarding personnel matters at Da Nang Rubber Joint Stock Company;

Can ctr don tir nhiém chitc vu Thanh vién Héi ddng quan trj Cong ty ¢b phin cao su Da Néng
cua 6ng Ha Phuéce Loc;

Pursuant to the resignation letter from Mr. Ha Phuoc Loc, Member of the Board of Directors
of Da Nang Rubber Joint Stock Company;

Can cir Diéu 1é Cong ty c6 phan Cao su Da Ning;

Pursuant to the Charter of'Da Nang Rubber Joint Stock Company:;

Hoi dong quan tri Cong ty co phan Cao su Pa Néng kinh trinh Pai hoi ddng ¢b dong thuomg
men nam 2026 xem xét chap thudn viéc mién nhiém chirc vu Thanh vién Hoi déng quén tri Cong ty
cb pha.n Cao su Pa Nang ddi véi ong Ha Phude Loc tai Pai hoi dong cb dong thuong nién nidm
2026.

The Board of Directors of Da Nang Rubber Joint Stock Company respectfully submits to the
Annual General Meeting of Shareholders 2026 for consideration and approval the dismissal of My.
Ha Phuoc Loc from his position as a member of the Board of Directors of Da Nang Rubber Joint
Stock Company at the Annual General Meeting of Shareholders 2026.

Kinh trinh DPai hoi xem xét.

Respectfully submitted to the Meeting for consideration.

Trén trong!

Best regards!




A DRC

CONG TY CO PHAN CAO SU DA NANG

DANANG RUBBER JOINT STOCK COMPANY

L6 G, dudng Ta Quang Biru, P. Hai Véan, TP PBa Ning

Lot G, Ta Ouang Buu Street, Hai Van Ward, Da Nang City
Tel: 0236 3771405-3771404 Email: vanphong@drec.com.vn

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
DIRECTORS
CHU TICH

(:{;N(.‘ TY'\
CO PHAN

Nguyen Xuan Bac




T GO NSRRI, B 5 0 L 1 HOA XA HOI CHU NGHIA VIET NAM
[CONGTY COPHANCAUSU BA MANG " gl o
i e | Dadc lap -~ Tu do — Hanh phuc
A .

: DON XIN TU NHIEM
TU CACH THANH VIEN HOI DONG QUAN TRI

Kinh gri;  -Dai hél dong ¢d dong Cong 1y ¢o phan Cao su D Ning;

-Hoi dong quén tri Cong ty ¢d phan Cao su Da Nang.

Tai tén la: Ha Phwoe Lje

Ngay, thing, ndm sinh: 28/12/1968

Chire vy: Thanh vién Hoi déng quan tri Cong ty ¢6 phdn Cao su Da Ning nhiém
ky 2024 - 2029,

Téi duge Pai hoi dong c6 dong Cong ty ¢6 phan Cao su Da Ning bau la thanh
vién Hoi dong quan tri nhiém kv 2024 — 2029. Trong qué trinh ¢dng tac. 141 da lam
vige voi tinh thdn trach nhiém, hoan thinh vong vice theo ding chie ning va nhidm vu
duge giao.

K& tir ngay 01/02/2026, 16i chinh thite nghi lam vide tal Cong ty ¢d phin Cao su
Da N'E“ing theo nguyé¢n vong ca nhan, vi vay toi lam Don xin ti nhiém tu cdach thanh
vién Hoi ddng quan tri Cong ty ¢6 phan Cao su Da Ning ké wr thoi diém comg bé Don
tir nhiém tai cude hop Dai hai dong ¢6 dong thudng nién ngdy 24/4/2026,

Kinh mong Dai hoi dong ¢6 dong; Hoi dong quan i Cong ty ¢d phan Cao su Da
Nang xem xét va chap thudn nguyén vong cua 101,

Tran trong cam on.

D Nag, neay 24 thae 3 ngm 20260

NGUOI LAM DON
/__,/A_::""

Ha Phwoe Lje



THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

LETTER OF RESIGNATION
MBERSHIP OF THE BOARD OF DIRECTORS

he General Meeting of Shareholders of Da Nang Rubber Joint
Stock Company
- The Board of Directors of Da Nang Rubber Joint Stock Company

My full name is: Ha Phuoc Loc
Date of birth: December 28, 1968

Position: Member of the Board of Directors of Da Nang Rubber Joint Stock
Company for the 2024-2029 term

I was duly elected as a Member of the Board of Directors of Da Nang Rubber
Joint Stock Company for the 2024-2029 term by the General Meeting of Shareholders.
Throughout my tenure, I have endeavored to fulfill all assigned duties and
responsibilities with utmost diligence and in full compliance with applicable
regulations.

As of February 1, 2026, I have officially ceased my employment at Da Nang
Rubber Joint Stock Company pursuant to my personal request. Accordingly, I hereby
submit this Letter of Resignation from my position as a Member of the Board of
Directors of Da Nang Rubber Joint Stock Company, effective upon the presentation of
this resignation at the Annual General Meeting of Shareholders on April 24, 2026.

[ respectfully request that the General Meeting of Shareholders and the Board of
Directors of Da Nang Rubber Joint Stock Company consider and approve my
resignation.

Sincerely appreciated.
Danang, March 24, 2026
APPLICANT

Ha Phuoc Loc



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAO SU PA NANG Pjc Idp - Tw do - Hanh phiie
DA NANG RUBBER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

Da Ning, ngay 13 thang 4 ném 2026
Da Nang, April 13. 2026

THONG BAO
ANNOUNCEMENT
V& vige fing cir, dé cir bdu bd sung thay thé thanh vién Hi dong quién trj nhiém ky 2024-2029
Céng ty ¢6 phin Cao su Pa Ning
On the nomination and election of replacement members Jor the Board of Directors, 2024-2029
term of Danang Rubber Joint Stock Company

Kinh giri: Quy c6 déng Céng ty ¢6 phin Cao su Pa Ning
Dear: Dear Shareholders of Da Nang Rubber Joint Stock Company

Can cir Luét doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va duoc sira déi, bd sung boi
Luét sb 03/2022/QH15 ngay 11/01/2022, Luét s6 76/2025/QH15 ngay 17/6/2025:;

Pursuant 1o the Enterprise Law No. 5 9°2020:0H14 dated June 17, 2020, and amended and
supplemented by Law No. 0372022/0H15 dated Janmuary 11, 2022, and Law No. 76/ 2025/0H15
dated June 17, 2025

Cén ctr don tir nhiém tu cach thanh vién Héi dong quén tri ctia ong Ha Phudc Loc;

Pursuemt to the resignation lerter from Mr. Hu Phuoe Loc from his position as a member of

the Board of Direciors:

Can ctr Diéu 1¢é Céng ty cd phdn Cao su Da Ning:

Pursuant to the Charter of Da Nang Rubber Joint Stock Company;

Héi dong quan tri Céng ty ¢b phin Cao su Pa Ning xin trén trong thong bao dén quy c6 dong
vé viée img cir, d& cir bau b sung thay thé thanh vién Hoi dong quén tri Céng ty nhiém ky 2024 -
2029 tai PHDCD thudng nién nidm 2026 nhu sau:

The Board of Directors of Da Nang Rubber Joint Stock Company respectfully announces to
shareholders the nomination and election of additional members (o replace members of the Board
of Directors for the term 2024-2029 at the 2026 Annual General Meeting of Shareholders as
Jollows:

1. 86 lwgng biu bd sung, thay thé thanh vién Hai dong quan tri: 12 01 thanh vién

1. Number of members to be elected to supplement and replace the members of the Board
of Directors: 1 member

2. Quyén timg cir, ¢ cir bdu bé sung thay thé thanh vién Hoi dong quin tri:

2. Right to nominate and elect replacement members Jfor the Board of Directors:

Can cir Piéu 16 Cong ty, Cé dong hodc nhém cb dong s& hitu tir 10% tdng s6 cb phén phé
théng tré 1én c6 quyén dé cir tmg cir vién Hoi déng quan tri theo quy dinh cia Lugt Doanh nghiép
va Dicu l¢ Céng ty. Céc cd dong ném giir ¢ phén phé thong c6 quyén gop sé quyén biéu quyét dé
d cir céc tmg vién Hoi déng quan tri.

Based on the Charter of Company. shareholders or groups of shareholders owning 10% or
more of the total number of common shares have the right to nominate candidates for the Board of
Directors in accordance with the Law on Enterprises and the Charter of Company Shareholders

e e



holding common stock have the right 1o pool their voting rights to nominate candidares Jor the
Baard of Directors.

C6 dong hodic nhém cb déng ndm gitr tr 10% dén dudi 20% tong sb ¢ phan c6 quyén biéu
quyét duge dé cir mot (01) tmg vién; tir 20% dén dué6i 30% duge dé cir tdi da hai (02) ¢ tng vién; tir
30% dén dudi 40% duge dé cir t6i da ba (03) u’ng vién; tir 40% dén dudi 50% duge dé cir tdi da bén
(04) 1mg v1en, tir 50% dén dudi 60% duoc dé cir tbi da nam (05) u’ng vién; tir 60% dén dudi 70%
duoc dé cur tdi da sau (06) g vién; tir 70% dén 80% duoc dé cir tdi da bay (07) tmg vién; va tir
80% dén dudi 90% duge dé cir t6i da tim (08) tmg vién.

Shareholders or groups of sharchelders holding from 10% to less than 20% of the fotal voting
Shares are entitled to nominate one (01) candidate: from 20% to less than 30% are entitled 1o
nomindie a maximum of two (02) candidates; from 30% to less than 40% are entitled to nominate a
maximum of three (03) candidates: from 40% to less than 50% are entitled to neminate a maximum
of four (04) candidates; from 50% to less than 60% are entitled to nominate a maximum of five (03)
candidates: from 60% to less than 70% are entitled to nominate a maximun: of six (06) candidares;
Srom 70% to 80% are entitled fo nominate a meaximum of seven (07) candidates; and from 80% to
less than 90% are entitled to nominate a maximum of eight (08) candidates.

Tmcrng hop sb luong tmg cir vién Hoi ddng quan tri thong qua dé cir va ting ctr vin khong
dit s6 lwong can thiét theo quy dinh tai khoan 5 Piéu 115 Luét Doanh nghiép, Hoi dong quan tri
duong nhiém glm thiéu thém tng ctr vién hodic t6 chirc dé cir theo quy dinh tai Diéu 16 Cong ty,
Quy ché ndi bd vé quan trj Cong ty va Quy ché hoat dong ctia Hoi dong quan tri. Viéc Hoi dong
quan tri duong nhiém gtm thidu thém (g cir vién phai dwoc cong bd ré rang trrde khi Dai hoi
dong cb dong biéu quyét bau thanh vién Hoi dong quan tri theo quy dinh cia phdp luat.

If the number of candidates for the Board of Directors nominated thy ‘ough candidacy and
application is stll insufficient 1o meet the requirements stipulated in Clause 5, Article 115 of the
Enterprise Law, the incumbent Board of Directors shall nominate additional candidates or
organize nominations in gccordance with the Company Charter. the Internal Resulations on
Corporate Governance. and the Operating Regulations of the Board of Directors. The nominction
of additional candidates by the incumbent Board of Directors must be clearly announced before the
General Meeting of Shareholders votes to elect members of the Board of Directors, as required hy
law.

3. Tiéu chuan, diéu ki¢n ing vién thanh vién Hoi dong quan tri: Thanh vién Hai dong
quan tri phai c6 tiéu chuéin va didu kién sau day:

3. Criteria and conditions for candidates for Board of Directors membership: Members of

the Board of Directors must meet the following standards and conditions:

3.1 Thanh vién Hoi dong quan tri phai c6 cac tiéu chudn va didu kién sau day:

3.1 Members of the Bourd of Directors must meet the Jollowing standards and conditions:

a) Khong thude dbi tuong quy dinh tai khoan 2 Piu 17 cta Luét nay;

a) Not subject to the provisions of Clause 2, Article 17 of this Law;

b) Co trinh d¢ chuyén mén, kinh nghiém trong quan trj kmh doanh hoac trong linh vuc,
nganh, nghé kinh doanh cta cong ty va khong nhét thiét phai 1a cé dbng cua cong ty, trir trudng
hop Diéu 18 cong ty ¢ quy dinh khac;

b) Possess professional qualifications and experience in business administration or in the
company's field. industry. or proféession, and are not necessarily shareholders of the company.
unless otherwise stipulated in the company's charter:

¢) Thanh vién Héi dbng quan tri cong ty c6 thé déng thoi 1a thanh vién Héi dong quan tri
ctia cong ty khéc;
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A member of the company's bourd of directors may also be a member of the bourd of

directors of another company:;

d) Pbi v6i doanh nghiép nha nudc theo quy dinh tai diém b khoan 1 Diéu 88 cua Luat
nay va cong ty con ctia doanh nghiép nha nuéc theo quy dinh tai khoan 1 Diéu 88 cia Ludt nay thi
thanh vién Hoi dong quan tri khdng duoc la ngudi ¢6 quan hé gia dinh ctia Glam dée, Téng giam
déc va ngudi quan Iy khéc ctia cong ty; clia ngudi quéan 1y, nguoi c6 thim quyén bd nhiém nguoi
quan ly cong ty me.

d) For state-owned enterprises as stipulated in point b, clause I, Article 88 of this Law, and

subsidiaries of state-owned enterprises as stipulated in clause 1, Article 88 of this Law. members of

the Board of Directors shall not be related to the Director. (u:f?emf Director, and other managers
of the company; or to the managers or persons authorized fo appoint managers of the pearent
company.

3.2. Trir truomg hop phép ludt vé chimg khoan ¢ quy dinh khac, thanh vién dgc 1ap Hoi dong
quan tri theo quy dinh tai diém b khoan 1 Piéu 137 ciia Luit nay phai ¢ céc tiéu chudn va diéu
kién sau diy:

3.2. Unless otherwise provided by securities law. independent members of the Board of

Directors as stipulated in point b, clause I, Article 137 of this Law must meet the following
standards and conditions:

a) Khong phai 1a nguoi dang lam viée cho cong ty. cdng ty me hodc cong ty con clia cong ty:
khéng phai 1a ngudi da timg 1am viée cho cong ty, cong ty me hodc cong ty con clia cong ty it nhét
trong 03 nim lién trude dé;

a) Not currently employed by the company, its parent company, or its subsidiarv: not
previously employed by the company, its parent company, or its subsidiarv jor at least the three
consecutive years prior to the application;

b) Khﬁng phai 12 nguoi dang hudng Iuong, thi lao tir céng ty, trir cic khoan phu cdp ma thanh
vién Hoi déng quan tri duge huong theo quy dinh;

b} Not a person currently receiving a salary or remuneration from the company. except for
allowances that members of the Board of Directors are entitled to ace ording to regulations:

¢) Khong phai la ngudi 6 vo hodc chdng, bé dé, bd nudi, mg dé, me nudi, con dé, con nuodi,
anh rudt, chi rudt, em ruét 1a cd dong Ién cua cong ty: 1a ngudi quan 1y ciia cong ty hoic cong ty
con cua cong ty;

¢) Not being a person whose spouse, biological father, adoptive father, biological mother,
adoptive mother, biological child, adopted child, hiological brother, biological sister, or biological
sibling is a major shareholder of the company; or is a manager of the company or m subsidiary:

d) Khong phai l1a ngudi truc tIep hodc gian tiép so hlm it nhat 01% tdng s6 cb phan c6 quyén
biéu quyét cua cong ty;

d) Not being a person who directly or indirectly owns at least 1% of the total voiing shares of
the company:

d) Khong phai 1a ngu‘ﬁn dé timg lam thanh vién Hoi dong quan tri, Ban kiém so4t cta cong
ty it nhét trong 05 nam lién trude do, trir truong hop duoc bd nhiém lién tuc 02 nhiém ky.

d) Not a person who has previously served as a member of the Bourd of Directors or
Supervisory Board of the company for at least 05 consecutive years prior to the appoiniment.
exceplt in the case of being appointed for two consecutive terms.

3.3. Thanh vién déc 14p Héi dong quan tr phai thong bédo véi Hoi ddng quan tri vé viée khong
con déap tmg du cde tiéu chuan va didu kién quy dinh tai khoén 2 Diéu nay va duong nhién khong
con la thanh vién doc 1ap Héi dong quan tri ké tir ngay khong dap ing du céc tiéu chuin va diéu
kién. Hoi dong quan tri phai thong béo truomg hop thanh vién doc 1ap Hoi dong quan tri khéng con
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dap mg du cac tiéu chuin va didu kién tai cude hop Pai hoi ddng ¢b dong gin nhit hoic triéu tap
hop Dai hoi dong ¢b dong dé bau bb sung hodc thay thé thanh vién doc 1ap Hoi dong quan tri trong
thoi han 06 thang ké tir ngay nhan duge thong bao ctia thanh vién doc 1ap Hoi dong quan tri ¢6 lién
quan.

3.3. An independent member of the Board of Directors must notifv the Board of Directors that
they no longer meet the standards and conditions stipulated in Clause 2 of this Article and will
atomatically cease to be an independent member of the Board of Directors from the date they no
fonger meet the standards end conditions. The Board of Directors must notify the next General
Meeting of Shareholders if an independent member of the Board of Directors no longer meets the
required standards and conditions. or convene a General Meeting of Shareholders to elect a
replacement or additional independent member of the Board of Directors within 6 months from the
date of receiving notification from the relevant independent member of the Board of Directors.

4. Hd so tham gia wng cir, dé cir biu bé sung thay thé thanh vién Héi ddng quan tri

4. Documents for candidacy and nomination for the by-election to replace a inember of the
Board of Directors.

Quy cb dong hodc nhém cb déng di didu kién tham gia (g cir, dé cir dé bdu bd sung thay
thé vao thanh vién Hoi ddng quén tri nhiém ky 2024 - 2029 Cong ty ¢ phan Cao su Pa Ning tai
Dai hoi dong cb dong thuong nién nam 2026, vui long giri hd so tmg cir, d& cir cho:

Shareholders or groups of shareholders eligible 10 nominate or run for election to repluce
members of the Bourd of Directors for the 2024-2029 term of Da Nang Rubber Joint Stock
Company at the 2026 Annual General Meeting of Shareholders, please send your
nomination/candidate documents to:

H6i dong quan tri Cong ty cd phz"in Cao su Da Nang
Board of Directors of Da Nang Rubber Joint Stock Company
L6 G, dwong Ta Quang Biru, Phuwong Hai Van, Thanh phé Pa Néing
Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City
Email: vanphong@dre.com.vn . Dién thoai: 0236.3771405. Fax: 0236 3771.400
Email: vanphong@wdre.com.vn Phone: 0236.3771403. Fax: 0236 3771.400
Thoi han nhan hé so cham nhét dén 16h00 ngay 22/4/2026.
The deadline for submitting applications is 4:00 PM on April 22, 2026.

Ho so gom:

The application includes:

- Don d ctr, ing cir tham gia bau bd sung thay thé thanh vién Hoi ddng quan tri (theo mdu
Céng 1y kém theo),

- Nomination und candidacy application for participation in election 1o replace a member of

the Board of Directors (using the form provided by the Compuany);

- So yéu Iy lich (theo mdu Céng ty kém theo) va ban sao Gidly CMND/CCCD/hé chiéu cua
ngudi duge dé ciriing ctr; '

- Cuwrriculum  virue (using the compuanyv's attached form) and a copy of the
nominee 's/candidate’s 1D card/passpori;

Cac hd so trén phai 14 ban chinh, néu giri qua mail thi trée gior khai mac Pai héi phéi trinh
ban chinh cho Ban 6 chirc Dai hoi.

The above documents must be originals. If sent via email, the originals must be submitted to
the Organizing Commitiee before the opening time of the meeting

Tran trong!
Best regards!
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Nvoi nhin:

Sent to

- Nhr trén;

- As above !

- Luu: HBQT

- Saved in office: BOARD OF DIRECTORS

TM.HQI PONG QUAN TRI
PP. BOARD OF DIRECTORS
CHU TICH

Y/ CONG TY \
CO PHAN

Nguyén Xuén Bic
Nguyen Xuan Bac




CONG HOA XA HQI CHU NGHIA VIET NAM

SOCIALIST REPUBLIC OF VIETNAM

Dic lap -

Inndependence —

Tw do — Hanh ph

uc

Freedom — Happiness

; Date...

thang...
. Month...

.ondm 2026
. Year 2026

PON PE CU, UNG CU THAM GIA BAU BO SUNG THAY THE THANH
VIEN HOI PONG QUAN TRI CONG TY CO PHAN CAO SU PA NANG

NHIEM KY 2024-2029 TAI PHPCD THUONG NIEN NAM 2026
NOMINATION AND CANDIDACY APPLICATION FOR PARTICIPATION IN
THE ELECTION TO REPLACE MEMBERS OF THE BOARD OF DIRECTORS
OF DA NANG RUBBER JOINT STOCK COMPANY TERM 2024-2029 AT THE
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

CERIIRIEE i v s e e e o

Kinh guri:
Deewr:

Hoi ddng quan tri Cong ty cb phan Cao su Da Néng
Board of Directors of Da Mmg Rubber Joint Stock C ompay

T6i/Chung t61 la C donnghnm ) dong cua Coéng ty. ch phan Cao su ba hang SO

............................

tong sd

c6 phidn c6 quyén biéu quyét

bao gom

['We are a shareholder/aroup of shareholders of Da Nang Rubber Joint Stock Company,
group o ) g Jeidiin

% of the totul voting shares, including:

A H - rooa
So}lu’g’zlg 2 % Téng s6 ,Ch“ icy b
£ phin sé hiru | > . | déng dau (neu
T So PKSH . ¢6 phén ciia Aot T,
TT Co dong s tai DRC Ia to chiie)
. \ Registration DRC 5
No. Shareholders Numberof | ,, . | Signature and
Number ; , % of DRC's 2 ey
shares owned fotal shares seal (if it is an
in DRC e organization)
1
2
3
4
Téng cong
Toral

2024 -

Sau khi tham khao Diéu 1¢ Céng ty cd phén Cao su Da Ning, Tai/Chung 6i dé nghl dé
cir/tmg cir img vién tham gia vao Hoi d6ng quan tri nhiém ky 2024 — 2029 ctia Cong ty cb phan Cao
su Pa Nang tai DHDPCP thudng nién ndm 2026 nhu sau:

After reviewing the Charter of Da Nang Rubber Joint Stock Company: I'We propose to
nominate/candidate the following candidates to participate in the Board of Directors for the term

Shareholders in 2026:
NGUOI PUGC PE CU/UNG CU":
INFORMATION OF NOMINEE/CANDIDATES:

Ong/Ba:
Mrs:

M/

sinh ngay

Date of birth
CMND/Hb chiéw/CCCD sb:

1D Card/Passport/Citizen ID No.

cap ngay tai....
issuwed date  in....

2029 of Da Nang Rubber Joint Stock Company at the Annual General Meeting of




S35 Gk a1 1 g gt o S DU R
Permanent address:
DI CIAT T D00 5 csrecunssmomnennm oo s o 5 0 R0 B 5 A R
(Kém theo Pon nay la So yéu Iy lich vé CMND/H chiéw/CCCD photo cia ngudi duoe dé civ).
(Attached to this application are the candidate's resume and a photocopy of their 1D
card/passporticitizen identification card).
Téi/Chiing t6i cam két Ong/Ba dap tmg ddy di céc diéu
I'We pledge thar MriMs.......... fully meet the conditions
kién tr& thanh thanh vién Hoi dong quan tri Céng ty cé phdn Cao su Pa Ning.
to become a member of the Board of Directors of Da Nang Rubber Joint Stock Company.
T6i/Chiing t6i hoan toan chiu trach nhiém vé tinh chinh xéc, trung thie va hop phép coa
viéc dé cur nay.
I'We are fuily responsible for the accuracy, truthfulness, and legality of this nomination.
Tran trong!
Best regards!
CO PONG/NHOM CO PONG
SHAREHOLDERS/SHAREHOLDER GROUPS
(Ky tén, dong dau néu la to chirc)
(Signature and seal if applicable)
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Anh
Image
(4x6)

1. Théong tin ¢4 nhin:
1. Personal information:
- Ho va tén:
Full name:
- Gioi tinh:
Gender
- Ngday thang nam sinh:
Date of birth:
- Noi sinh:
Place of birth:
- Qubc tich:
- Nationality:
- CCCD:
- CITIZEN ID.
- Dia chi thuong tra:
- Permanent address:
- S6 dién thoai lién hé:
- Contact phone number:
2. Trinh do chuyén mon:
2. Professional Qualifications:

THONG TIN UNG VIEN
THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN CAO SU PA NANG
NHIEM KY 2024-2029
INFORMATION OF CANDIDATES ELECTED AS
MEMBER OF THE BOARD OF DIRECTORS
DA NANG RUBBER JOINT STOCK COMPANY
TERM 2024-2029

Dan tdc:

Ethnic group:

Ngay cap: Noi cé‘ip:

Date issued: Issuing authority.

3. Qua trinh c¢ong tic, kinh nghi¢ém chuyén mén:
3. Working history and professional experience:

Thoi gian (tir thang, nam dén
thang, ndm)
Time period (from month, year lo
month, year)

Chire vu Tén to chire
Position Organization name

it - Y
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4. Chirc vu cong tac hién nay:
4. Current job ftitle:
5. Chire vy dang nim gii¥ tai t6 chire khac:
3. Current position held at another organization:
6. Béo cdo ddnh gid vé déng gdp ciia ing vién cho Céng ty trong trwing hop tfing vién dang la
thanh vién BKS:
6. A report evaluating the candidate's contributions to the Company, in the case that the
candidate is currently a member of the Board of Supervisory:
7. Loi ich lién quan dén Céng ty:
7. Benefits associated with the Company:
- 86 ¢6 phan nam giir tai DRC: ¢b phan
Number of shares held in DRC: shares
- Cac cam két nim giir:
Holding commitments:
- Nhimng ngudi lién quan c6 nim giit ¢d phiéu ctia DRC:
The individuals involved hold shares in DRC:
- Nhimg khoan ng d6i v&i Céng ty:
Debts owed o the Company:
- Loi ich lién quan d6i véi Céng ty:
Related henefits for the Company:
- Quyén lgi mau thudn voéi Cong ty:
Conflict of interest with the Company:;
Téi xin cam két vé tinh ddy du, ding dén cta cac thong tin ké khai trén va cam két thuc hién nhiém
vu mét céch trung thuc, trung thanh, cén trong va vi loi ich cao nhét cia Cong ty néu duoc bau lam
thanh vién Hoi déng quan tri Céng ty c¢b phin Cao su DPa Ning nhiém ky 2024-2029.
1 hereby certify the completeness and accuracy of the information declared above and pledge to
perform my duties honestly, fuirthfully, diligently, and in the best interests of the Company if elected
as a member of the Board of Directors of Da Nang Rubber Joini Stock Company for the lerm 2024-
2029,




CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Ty do - Hanh phic

GIAY PE CU THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN CAO SU DA NANG

Kinh giti: Dai hoi dong ¢6 dong nim 2026
Cong ty CP Cao su Da Ning

Cb dbng: Tap doan Héa chét Viét Nam.

Ma sb doanh nghiép: 0100100061 déng ky lin dAu: ngay 13/10/2010, dang
ky thay doi lan thir 8: ngay 17/9/2025.

Dia chi tru s& chinh: S6 1A, Phé Trang Tién, Phuong Cira Nam, Thanh pho
Ha Néi, Viét Nam.

Ngudi dai dién theo phap ludt: Ong Nguyén Hiru Ti.

Chttc vu: Tong giam dbc Tap doan Héa chét Viét Nam.

CMTND/Cin cude Céng dan sb: 030077008403, cép ngay 13/4/2021, noi
chp: Cuc Canh sét Quan Iy Hanh chinh vé trat tu x4 hoi.

Hién dang s& hitu 50,51% vén didu 18 Cong ty Cd phén Cao su Da Nang.

Pé cir nhin su ¢d tén sau tham gia Hoi ddng quan tri Céng ty nhiém ky 2024-
2029:

Ong Vin Trung TAm — Sinh ngay: 01/4/1977
~ CMTND/Cin cude Cong dén s6: 049077019055, cAp ngay: 22/12/2021, noi
cap: Cuc Canh sat QLHC vé TTXH.
HKTT: Phudng An Hai, thanh phd Da Nang.
Tép doan Héa chit Viét Nam xin chiu trdch nhiém v& ndi dung d& cir trén.

Ha Nei, ngay A0 thang 4 nam 2026
Noi nhin: PAI DIEN THEO PHAP LUAT
- Nhu trén; ) . TONG GIAM poOC

- NPD, KSV do Tép doan de cir fai Cong ty
CP Cao su D2 Ning;

- Péng iy Tap doan (dé b/c);

- HDTV Tiép doan (dé bic);

- BKS Tép doan (e-copy);

- Luu: VT, TCNS.

Nguyén Hiru Ti




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lip - Tu do - Hanh phic
SOCIALIST REPUBLIC OF VIETNAM
Tndependence - Freedom - Happiness

GIAY PE CU THANH VIEN HQOI PONG QUAN TRI
CONG TY CO PHAN CAO SU PA NANG
NOMINATION APPLICATION FOR BOARD OF DIRECTORS MEMBER
DA NANG RUBBER JOINT STOCK COMPANY

Kinh giti: Pai hi déng cb déng nim 2026 Cong ty CP Cao su Pa Ning

Dear: 2026 Annual General Meeting of Shareholders of Da Nang Rubber Joint Stock
Company

Cb dong: Tap doan Hoa chét Viét Nam.

Shareholders: Vietnam National Chemical Group.

M s6 doanh nghiép: 0100100061 dang ky 14n déu: ngay 13/10/2010, déng ky thay déi 1in thir
8: ngay 17/9/2025.

Business registration number: 0100100061 initial registration: October 13. 2010, cighth
amendment registration: September 17, 2025,

Dia chi tru s¢ chinh: S6 1A, Ph Trang Tién, Phudmg Cira Nam, Thanh phé Ha Noi, Viét
Nam.

Head office address: No. 1A, Trang Tien Street, Cua Nam Ward, Hanoi City, Vietnam.

Nguoi dai dién theo phép luat: Ong Nguyén Hiru Ta.

Legal representative: Mr. Neuyen Huu Tu.

Chite vu: Tong giam déc Tap doan Hoa chit Viét Nam.

Position: General Director of Vietnam National Chemical Group.

CMTND/Cin cuée Cong dan s6: 030077008403, cap ngay 13/4/2021, noi cép: Cuc Canh sat
Quan Iy Hanh chinh vé trat tu xa hoi.

ID Card/Citizen ID No.: 030077008403, issued on April 13, 2021, issuing authority; Police
Department for Administrative Management of Social Order.

Hién dang s& hitu 50,51% von didu 1é Cong ty C6 phan Cao su Da Ning.

Currently owns 30.31% of the charter capital of Da Nang Rubber Joint Stock Company.

Dé cir nhén sy c6 tén sau tham gia Hoi ddng quan tri Céng ty nhiém ky 2024-2029:

The following individuals are nominated 1o join the Bourd of Directors of Company for the
term 2024-2029:

Ong Van Trung T4m — Sinh ngay: 01/4/1977

Mr. Van Trung Tam — Date of Birth: 01/4/1977

CMTND/Cén cuée Cong dan sb: 049077019055, cip ngay: 22/12/2021, noi cip: Cuc Canh
sat QLHC vé TTXH.

ID Card/Citizen ID No.: 049077019055, issued on: December 22, 2021, issuing authority:
Police Department for Administrative Management of Social Order.

HKTT: Phuong An Hai, thanh pho Pa Ning.

Permanent address: An Hai Ward, Da Nang City.

Tap doan Hoa chét Viét Nam xin chiu trach nhiém vé noi dung dé cir trén.

The Vietnam Nationul Chemical Group assumes responsibility for the content of the ubove
nomination.
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Ha Ngi, ngay 10 thang 4 nam 2026 / Hanoi, April 10, 2026

Noi nhén / Sent to: DPAI DIEN THEO PHAP LUAT

- Nhu trén / As above: LEGAL REPRESENTATIVE
-NBBD, KSV do T4p doan dé ctr tai Cong ty CP TONG GIAM POC / GENERAL
Cao su Pa Ning / The Representatives and DIRECTOR

Supervisors are nominated by the Group at Da (Pd ky va dong ddu / Signed and Sealed)
Nang Rubber Joint Stock Company; Nguyen Huu Tu

- Pang ty Tép doan (dé blc) / Party Committee Nguyven Huu Tu

of the Group (for reporting):

- HPTV Tép doan (dé b/c) / Board of Directors
of the Group (for reporting):

- BKS Tap doan (e-copy) / Board of
Supervisory of Group (e-copy);

- Luu: VT, TCNS / Saved in office.




CONG TY CO PHAN CAO SU DA NANG

DANANG RUBBER JOINT STOCK COMPANY

L& G, dudmg Ta Quang Biru, P.Hai Van, TP Da Nang

Lot G, Ta Ouang Buu Street. Hai Van Ward, Da Nang Ciny
Tel: 0236 3771405-3771404 Email: vanphong/@dre.com.vn
Tel: (1236 3771403-377 1404 Email: vanphoned dre.comon

Tﬁ(‘)NG TIN UNG VIEN
THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN CAO SU DA NANG
NHIEM KY 2024-2029
INFORMATION OF CANDIDATES ELECTED AS |
MEMBERS OF THE BOARD OF DIRECTORS
DA NANG RUBBER JOINT STOCK COMPANY

TERM 2024-2029
1. Thong tin ca nhan:
Personal information:
- Ho va tén: VAN TRUNG TAM
Full name: VAN TRUNG TAM
- Gioi tinh: Nam
Gender: Male
- Ngay thang nam sinh: 01/04/1977
Date of birth: April 01, 1977
- Noi sinh: Huong Tra, TP Hué
Place of birth: Huong Tra. Hue City
- Qube tich: Viét Nam Dén toe: Kinh
Nationalitv: Vietmam Ethnic group: Kinh
- CCCD: 049077019055  Ngay cip: 22/12/2021 Noi cép: Cuc Canh sat quan 1y hanh

chinh v& trat tw x& hoi.

CITIZEN ID NO.: 049077019035  Dare issued: December 22, 2021 Issuing authoritv:
Police Department for Adminisirative Management of Social Order

- Dia chi thudmg tri: Phuémg An Hai, Thanh phé Da Ning

Permanent address: An Hai Ward, Da Nang City

- 86 dién thoai lién hé: 0914068877

Contact phone number: 0914068877

2. Trinh d§ chuyén mén: K§¥ su hoa Polymer

Qualifications: Polymer Chemical Engineer



3. Qua trinh céng tic, kinh nghiém chuyén mon:

Work history and professional experience:

Tir thang, nam dén
thang, nam
From montl, vear to
month. yvear

Chirc danh, chitc vy, don vi cong téc (dang, chinh quyén, doan thé, to
chitc x4 hoi), ké ca thoi gian duge dao tao, bdi dudng vé chuyén mén,
nghiép vu,......

Title, position. workplace (partv. government. mass organizations,
social organizations), including time spent on professional training
and development, ete.

01/9/2001- 02/2009

K§ su Cong nghé XN Siam 16p O t6 Céng ty ¢d phin Cao su Pa Ning
Technology Engineer. Automotive Tire Factory. Da Nang Rubber
Joint Stock Company

3/2009 - 12/2010

Hoc cong nghé san Xuat Lép Radial toan thép tai Pai hoc khoa hoc k¥
thut Thanh Pao - Trung Quéc

Studying the technology of mamufacturing all-sreel radial tires at
Qingdao University of Science and Technology - China.

01/2011- 7/2011

K§ sur Cong nghé XN Sam 16p O t6 Cong ty ¢d phan Cao su Pa Ning.
Technology Engineer al the Awlomobile Tire and Tube Factory., Da
Nang Rubber Joint Stock Company.

01/8/2012 - 27/8/2012

Hoc cOng nghé san xuat Lop Radial toan thép tai Pai hoc Ky thuat
Yarosalap - Lién bang Nga

Stidving the technology of manufacturing all-steel radial tires at
Yarosalap Technical University - Russian Federation.

9/2012 - 12/2012

Nhan vién Ban quan 1y du 4n Nha may Lop Radial
Staff of Management Team of the Radial Tire Factory Project

01/2013 - 8/2016

Xuong Truong xuéng CV-TH Xi nghiép LSp Radial Cong ty c6 phan
Cao su Da Ning

Workshop Manager of Fabric Cutling & Shaping Workshop, Radial
Tire Factory, Da Nang Rubber Joinr Stock Company

9/2016 - 02/2019

Phé giam déc XN Sam 16p O 16 Céng ty ¢d phan Cao su Pa Ning
Deputy Director of the Automobile Tire Factory. Da Nang Rubber
Joint Stock Company

3/2019 - 5/2020

Phuy trach Phong KCS Céng ty ¢6 phan Cao su Da Nng
Chief of Quality Control Department, Da Nung Rubber Joint Stock
Compuny

6/2020 - 3/2024

Truéng Phong KCS Cong ty ¢b phan Cao su Pa Ning
Chief of Quality Control Department, Da Nang Rubber Joint Stock
Company

4/2024 -12/2024

Truéng Vin Phong dai dién tai Pa Nang - Tro 1y Ban Tong giam ddc
Céng ty CP Cao su Pa Ning

Chief of the Representative Office in Da Nang - Assistant 1o the Board
of Directors of Da Nang Rubber Joint Stock Company

01/01/2025 dén nay

Tro Iy Ban Tong giam dée Cong ty CP Cao suPa Ning; Trirong Phong
ban hang nay la Phong Ban hang ndi dia; Bi thu Chi bd Ban hang nhiém
ky 2025-2027

Uy vién BCH dang bd nhiém ky 2025-2030 (tir thang 4/2025)




Compainy,  Chief of Sales  Department  (now

2027

term (from April 2023)

Assistant to Hie Board of Directors of Da Nang Rubber Joint Stock
Department): Secretary of the Sales Party Branch for the term _(JZ ¥~

Member of the Party Committee Executive Board for the 2025-2031)

4. Chire vu cong tac hién nay:
Current job title:
- Truéng phong Béan hang ndi dia kiém Trg 1y Ban Tong gidm déc.
Chief of Domestic Sales Department and Assistant to the General Director.
5. Chic vu dang nim gir tai to chire khac: Khong
« Current position held at another organization: No
6. Loi ich lién quan dén Céng ty:
Benefits associated with the Company:
- 86 cb phéan nim giir tai DRC: Khong
Number of shares held in DRC: No
- Céc cam két nam giii: khong
Holding commitments: none
- Nhitng ngudi lién quan c¢6 nam gitt ¢6 phiéu cia DRC: khong
Do the related parties hold shares in DRC? No
- Nhitng khoan ng d6i véi Cong ty:  Khéng
Debts owed ro the Company. No
- Loi ich lién quan déi véi Cong ty: Khong
Related benefits for the Compamy:  No
- Quyén loi mau thuln voi Cong ty: Khong
Conflict of interest with the Company. No

Tbi xin cam két vé tinh diy du, ding dén cua cac thﬁng tin k& khai trén va cam két thyre
hién nhiém vu mot cach trung thue, trung thanh, cén trong va vi loi ich cao nhét cia Céng ty néu

duge bau 1am Thanh vién Hoi déng quan tri Cong ty ¢d phan Cao su Pa Ning.

I hereby certifv the completeness and accuracy of the information declared above and pledge
to perform my duties honestly, faithfully, diligentlv, and in the best interests of the Company if
elected as a Member of the Board of Directors of Da Nang Rubber Joint Stock Company.

_______________________________________



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU DA NANG Poc lap - Tw do - Hanh phiic
NANG RUBBER SOCIALIST REPUBLIC OF VIETNAM
INT STOCK Independence - Freedom - Happiness

C U I‘ll ‘\"\
CAOSU
° _n.fx NANG,

Da Nang, ngay 24 thdng 4 nam 2026
/NQ DHBCD Da Nang, April 24, 2026

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAO SU PA NANG
RESOLUTION
OF ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
DA NANG RUBBER JOINT STOCK COMPANY

_ Can cit Lugt doanh nghi¢p s6 59/2020/QH14 ngay 17/06/2020 va duwoe sita doi,
b6 sung boi Lugt s6 03/2022/QHI15 ngay 11/01/2022, Lugt s6 76/2025/QHIS ngay
17/6/2025;

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020, and amended
and supplemented by Law No. 03/2022/QH15 dated January 11, 2022, and Law No.
76/2025/QH15 dated June 17, 2025
Cén cir Diéu [é Cong ty c6 phan Cao su Pa Néng.
Pursuant to the Charter of Da Nang Rubber Joint Stock Company

Céin cir Bién ban hop Dai héi dong cé dong thuong nién Cong ty ¢é phan Cao su
Paé Néing ngay 24/4/2026.

Based on the Minutes of the Annual General Meeting of Shareholders of Da Nang
Rubber Joint Stock Company dated April 24, 2026

PAI HOI PONG CO PONG C(')NXG TY CO PHAN CAO SU PA NANG
QUYET NGHI:

GENERAL MEETING OF SHAREHOLDERS OF DA NANG RUBBER JOINT
STOCK COMPANY
APPROVES

Piéu 1. Théng qua Bio cdo két qua hoat dong san xuit kinh doanh nim
2025 va Ké hoach SXKD nim 2026 véi cic noi dung chinh sau:

Article 1. Approving the Report on Business Performance in 2025 and the
Business Plan for 2026, with the following main contents

1.1. Két qua san xuat kinh doanh ndm 2025/ Business performance results for
2025:

| STT | Chi tiéuw/Contents | PVT/Unit | Ké hoach | Thuc hién | So sinh
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/ No. 2025/ Plan | 2025/ (Ye)/Implemented by
2025 Implement 2025
ed by 2025 Vi ké Véi ndm
2024/
hoach/ Fivih
With the | =~ O "€
year
e 2024
Gia tri SXCN theo gid
thue &/  Industrial Ty d/ -
: production value at | Billion VND %130 2,012 4 105
current prices
Téng doanh thu tiéu TV &/
2 | thu/ Total sales Biﬂic;n UND 5,040 5,174 103 107
revenue
-Kim  ngach xudt | TrnUSD/
khau Million 132 120 91 99
Export turnover USD
. | Doanh thu thuén Ty d/
| Net revenue Billion VND B %003 105 i
Loi nhuan trudce thué Ty & .
& Profit before tax Billion VND — — >3 32
Loi nhudn sau thué Ty &/
? Net profit after tax Billion VND A58 118 22 =
1.2. Ké hoach san xuat kinh doanh nam 2026/ Business production plan for
2026:
So sanh (%)
KH 2026/
KH nim
il Chi tiéu/Contents PVT/Unit 2026/Plan TEIES
No. 2026 Compared to
Plan 2026/plan
2025
Gia trji SXCN theo gia thue t&/ | .. ., ...
1 Industrial production value at 1y dpf?\?ghon 5.107 102
current prices
5 T-:}n'g doanh thu tiéu thw/ Total /) 5.600 110
sales revenue
-Kim ngach xudt khdu IrUSD/
Export turnover Million USD 129 105
Doanh thu thuin T¥ d/ Billion
3 Net revenue VND el 108
Loi nhuan trude thué
4 Profit before tax 4 152 103
Loi nhuan sau thué
) Nel profit after tax " 124 105

Diéu 2. Thong qua Béo cdo tai chinh nim 2025 d3 kiém todn
Article 2, Approving the audited financial statements for 2025

VACIRON



Dai hoi nhét tri théng qua Béo céo tai chinh nam 2025 da kiém toén.
The General Meeting unanimously approved the audited financial Statements
for 2025

Diéu 3. Théng qua phwong 4n phin phoi loi nhuin va chi tra ¢ titc nim
2025 véi cac ndi dung sau:

Article 3. The profit distribution and dividend payment plan for 2025 includes
the following details:

3.1.Phuong 4n phén phéi lgi nhun va chi tra c¢d tirc nam 2025

Profit distribution and dividend payment plan for 2025

STT Néi dung/Content Ty 1&/Rate | Sb tién/Amount
/No. (%)
1 Von dieu 1¢/ Registered capital 1.544.292.830.000
2 | Sb cd phan/ Number of shares 154.429.283
3 | Loi nhuan sau thué chua phén phéi nim 34.118.192.654
trude chuyén sang/ Undistributed after-tax
profit carried forward from the previous year

4 Loinhuan sau thué TNDN nam 2025/ Net  118.489.965.190

profit after corporate income tax in 2025

Téng lgi nhuén chua phan phéi/ Total

\undistributed profits

5 |Phén phéi lgi nhuén nam 2025 (5 =75.1 + 124.925.953.576
\3.2)/ Profit distribution in 2025 (5 = 5.1 +
5.2 |

5.1 Trich lap cac qu§ ctia Cong ty (5.1 =a+b 47.711.312.076

+ c+d)/ Company Fund Allocation (5.1 = a

+btetg)
a  Quy dau te phdt trién/ Development 30%  35.546.989.557
| Investment Fund
b Quy khen thirong / Reward Fund 3% 5.924.498.260
| ¢ |Ouf phic Il Welfare Fund 5%  5.924.498.259
d  Quv thiong Thanh vién hji dong. Ban diéu 315.326.000

hanh. Kiém sodt vién/ Bonus fund for Board
‘members, Executive Board. and
Supervisors

5.2 Chia cd tirc bang tién cho ¢ dong hién hiru 77.214.641.500
(ty 1é 5% von diéu 18)/ Cash dividend
distribution to existing shareholders (
expected rate of 5% of charter capital )

6  Loi nhuan sau thué chura phan phéi chuyén 27.682.204.268

/ Undistributed after-tax profits carried

&S] > & &s\en



STTM Noi dung/Content Ty lé/Rate S6 tién/Amount
/No. (%)

over to the following year.
(6= 3 + 4 - 5)sang nam sau
|k i 8

3.2. Dai hoi dong co dong giao va tiy quyén cho Hoi dong quan tri Cong ty thuc
hién chi tra c6 tirc bang tién 5% theo quy dinh hién hanh cua phép luat va Diéu 1é cia
Cong ty.

The General Meeting of Shareholders authorizes and authorizes the Company's Board
of Directors to pay a cash dividend of 5% in accordance with current laws and the
Charter of Company.

Piéu 4. Théng qua viée tam tng ¢ tirc nim 2026
Article 4 . Approving the interim dividend payment for 2026
Dai hoi dong cb dong uy quyén cho Hoi d(‘mg quan trj Cong ty quyel dinh mirc

tam (ng cb tire nam 2026 va thyc hién chi tra tam tng c0 tire cho cdc ¢o dong phit hop
voi két qua san xuat kinh doanh trong nim ctia Cong ty.

The General Meeting of Shareholders authorizes the Company's Board of Directors to
decide on the interim dividend payment for 2026 and to make interim dividend
payments to shareholders in accordance with the Company's business results for the
year

) Piéu 5. Thong qua Bdo céo hoat dong ciia Hoi dong quén tri nim 2025 va
ké hoach hoat dong nim 2026

Article 5. Approving the the Activity Report of Board of Directors for 2025
and the Activity Plan for 2026

Dai hoi nht tri théng qua Béo cdo hoat dong ctia Hoi dong quéan tri nam 2025
va ké hoach hoat déng nam 2026

The General Meeting unanimously approved the activity report of Board of
Directors for 2025 and the activity plan for 2026

Piéu 6. Thong qua Bio cio hoat dong ciia Ban kiém sodt nim 2025 va ké
hoach nim 2026

Article 6. Approving the activity report of Board of Supervisory for 2025 and
the plan for 2026

Pai hoi nhit tri théng qua Bao cdo hoat dong clia Ban kiém soat nam 2025 va ké
hoach nam 2026

The General Meeting unanimously approved the activity report of Board of
Supervisory for 2025 and the plan for 2026.

Diéu 7. Théng qua To trinh lya chon don vi kiém toan Bio cdo tai chinh
nam 2026

Article 7. Approving the Proposal for the Selection of an Auditing Firm for
the 2026 Financial Statements
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1. Dai hoi nhat tri thong qua danh sach cac Cong ty kiém toan s& duoc xem
xét dé thyc hién kiém toan cho nam tai chinh 2026 ctia Cong ty c¢b phan Cao su
Da Nang nhu saw/. The General Meeting unanimously approved the following list of
auditing firms to be considered for auditing the 2026 fiscal year of Da Nang Rubber
Joint Stock Company::

i) Céng Ty TNHH Hang Kiém Toan AASC/ AASC Auditing Firm Co., Ltd.
ii) Cong ty TNHH Kiém Toan va DPinh Gia Viét Nam (VAE)/ Vietnam
Auditing and Valuation Company Limited (VAE).
iii) Céng ty TNHH Kiém todn va Ké toan AAC/ AAC Auditing and
Accounting Company Limited.
2. Théng qua viéc ty quyén cho Tong giam ddc/ Approving on authorization
for the General Director:
i) Lwa chon mot trong cac Cong ty kiém toén trong danh sach néu trén
Choose one of the auditing firms from the list above
ii) Dam phan, ky két hop dong kiém toan.
Negotiating and signing audit contracts
iii) Quyét dinh murc phi kiém toan trén nguyén téc hop 1y, canh tranh
Determining audit fees based on reasonable and competitive principles
Diéu 8. Théng qua sira di bo sung khoin 3 Diéu 2 Diéu 1¢ Cong ty cé phin
Cao su Da Nang nhw sau:
Article 8. Approving for amendments and additions to Clause 3, Article 2 of the
Charter of Da Nang Rubber Joint Stock Company as follows
“ Dia chi try s& chinh: L6 G, duong Ta Quang Btru, phudng Hai Van, thanh phd
Pa Ning, Viét Nam”

Head office address: Lot G, Ta Quang Buu Street, Hai Van Ward, Da Nang City,
Vietnam

Piéu 9. Théng qua Bao cdo tha lao ciia HDPQT, Ban kiém soat va thw ky
Cong ty nim 2025 va mirc thii lao cia HPQT, Ban kiém soat va Thu ky Cong ty
nam 2026 nhwr sau:

Article 9. Approving the Report on Remuneration of the Board of Directors,
Board of Supervisory, and Company Secretary for 2025, and the remuneration
levels for the Board of Directors, Board of Supervisory, and Company Secretary for
2026 as follows

Pai hdi nhét tri théng qua Béo cdo thi lao cua HPQT, Ban kiém soat va thu ky
Cong ty ndam 2025 va muc thu lao cia Hoi dong quén tri, Ban kiém soat va Thu ky
Cong ty ndm 2026 nhu sau:

The General Meeting unanimously approved the Report on Remuneration of the
Board of Directors, Board of Supervisory, and Company Secretary for 2025 and the
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remuneration levels for the Board of Directors, Board of Supervisory, and Company
Secretary for 2026 as follows

- Chi1 tich Hoi déng quén tri : 9.500.000 dong/thang
Chairman of the Board of Directors : 9.500,000 VND/month
- Thanh vién Hoi dong quan tri  : 8.000.000 ddng/ngudi/thang
Member of the Board of Directors : 8,000,000 VND/person/month
- Trudng ban Kiém soét 1am viéc khong chuyén trach

: 8.000.000 ddng/thang
The None-excuvetive Chief of the Board of Supervisory.

: 8,000,000 VND/month

- Thanh vién Ban kiém soat : 6.500.000 dong/ngudi/thang

Member of the Board of Supervisory 16,500,000 VND/person/month
- Thu ky Céng ty : 6.000.000 dong/ngudi/théng
Company Secretary : 6,000,000 VND/person/month

Diéu 10. Théng qua mién nhiém Thanh vién Hoi ddng quan tri nhiém ky
2024-2029

Article 10. Approving the dismissal of a member of the Board of Directors for
the 2024-2029 term

Dai héi nht tri thong qua mién nhiém thanh vién Hoi dong quén tri nhiém ky
2024-2029 Céng ty ¢d phan Cao su Pa Ning d6i vdi 6ng Ha Phude Loc

The General Meeting unanimously approved the dismissal of Mr. Ha Phuoc Loc
Jfrom the Board of Directors for the 2024-2029 term of Da Nang Rubber Joint Stock
Company

Piéu 11. Pai hoi chuin y két qua biu bbd sung, thay the thanh vién Hoi dong
quén tri Cong ty nhiém ky 2024-2029 (theo thé thirc biu dén phiéu), cu thé nhw
sau:

Article 11. The General Meeting approved the results of the by-election to
replace members of the Company's Board of Directors for the 2024-2029 term
(according to the cumulative voting method), specifically as follows

1. Pai hdi chudn y két qua biu bo sung ong ...................... la thanh vién Hoi
dong quan tri Cong ty co phan Cao su Pa Nang nhiém ky 2024-2029.
The General Meeting approved the results of the by-election, electing M.

....................... as a member of the Board of Directors of Da Nang Rubber Joint Stock
Company for the term 2024-2029

2. Thanh phan Hji dong uén tri Cong ty cd phan Cao su Pa Ning nhiém ky
2024-2029 gom céc thanh vién sau

The Board of Directors of Danang Rubber Joint Stock Company for the 2024-
2029 term consists of the following members:

STT/No. Ho va tén/Full name Chirc vu/position

1

2

e —n
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Piéu 12. Thi hanh Nghi quyét
Article 12. Implementing the Resolution

Pai hoi nhat tri 100% thong qua Nghi quyét Pai hoi dong cb déng thuong nién nam
2026 Cong ty c6 phan Cao su Da Nang.
The General Meeting unanimously approved the Resolution of the 2026 Annual
General Meeting of Shareholders of Da Nang Rubber Joint Stock Company

Nghi quyét c6 hi¢u luc ké tir ngay 24 thang 4 nam 2026.
The resolution takes effect from April 24, 2026

Hoi dong quan trj Cong ty ¢6 phan Cao su Pa Ning 6 trach nhiém t6 chirc va trién
khai cac ndi dung Nghi quyét nay

The Board of Directors of Da Nang Rubber Joint Stock Company is responsible for
organizing and implementing the contents of this Resolution./.

TM. PAT HOI PONG CO PONG
PP. GENERAL MEETING OF SHAREHOLDERS
CHU TICH HQI PONG QUAN TRI
CHAIRMAN OF THE BOARD OF DIRECTORS

Nguyen Xuan Bac



