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2. N6i dung théng tin cong bd:
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dong thudng nién 2025, Cong ty cong bd Bién ban va Nghi quyét Dai héi.

3. Toan b Tai liéu chinh thirc ctia Pai hoi dd dugc cong bd trén trang thong tin dién tir clia
cdng ty vao ngay 25/4/2025 tai dudong dan : http://drc.com.vn. Bién ban va Nghi quyét Pai
hoi da duge cong bd trén trang thong tin dién t& cta cong ty vao ngay 26/4/2025 tai dudong
dan : http://drc.com.vn.
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DANANG RUBBER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness

No.: 548 /DRC-TK Danang city, April 26, 2025

PERIODIC INFORMATION DISLOSURE

To: The State Securities Commission of Vietnam
Ho Chi Minh City Stock Exchange

1. Name of organization: DANANG RUBBER JOINT STOCK COMPANY
- Stock code: DRC
- Address: Lot G, Ta Quang Buu Street, Hoa Hiep Bac Ward, Lien Chieu District, Danang
City, Vietnam
- Telephone: 0236 3771405 Fax: 0236 3771400
- E-mail: quynhnga@drc.com.vn
2. Content of information disclosure:
On April 25, 2025, Danang Rubber Joint Stock Company successfully held its 2025

Annual General Meeting of Shareholders and hereby announces the Minutes and Resolution
of the General Meeting.

3. All official documents of the General Meeting were published on the Company’s official
website on April 25, 2025, at the following link: http://drc.com.vn. The Minutes and

Resolution of the General Meeting were published on the Company’s official website on
April 26, 2025, at the following link: http://drc.com.vn

We hereby certify that the disclosed information above is true and accurate, and we take
full responsibility before the law for the content of the disclosed information.

Attached Document: ORGANIZATION REPRESENTATIVE
Minutes and Resolution of the 2025

AGM PARTY AUTHORIZED TO DISCLOSE
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAO SU DA NANG Poc 1ap - Tw do - Hanh phic

Da Néng, ngay 25 thang 4 nam 2025

. BIENBAN
DAIHOI DPONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN CAO SU DA NANG

I. THONG TIN VE CONG TY
Tén cong ty: CONG TY CO PHAN CAO SU DA NANG (DRC)

_Tru so chinh: Lo G, dudng Ta Quang Buu, Phuong Hoa Hiép Bic, Quén Lién
Chiéu, TP Da Nang.

Dién thoai: (0236) 3771405 Fax: (0236) 3771400
Email: vanphong@drc.com.vn Website: www.drc.com.vn

Gidy ching nhén dang ky doanh ngiép s6: 0400101531 do S& Ké hoach va Dau
tu Thanh pho Da Nang cap; dang ky lan dau: ngay 31/12/2005, dang ky thay do1 lan
tha 15 ngay 03/12/2024. Vén diéu 1é: 1.187. 926.050.000 ddng. Ménh gia c6 phan:
10.000 dong. S6 lugng cd phan: 118.792.605 cb phan (CP).

I1. THOI GIAN, PIA PIEM VA THANH PHAN THAM DU
1. Thoi gian: Khai mac vao Iuc 8 gio 00, ngay 25 thang 4 nam 2025.

2. Dia diém: Nha khach Quéc hoi tai Da Nang (The Nalod Pa Néng), $6 192
duong Vo Nguyén Giap, Phuong Phudc My, Quan Son Tra, TP Da Nang.

3. Thanh phan tham du :
- Hé1 d("‘mg quan tri Cong ty (HPQT);
- Ban kiém soat Cong ty (BKS);

- C6 dbng Cong ty ¢b phan Cao su Pa Ning.

1. THU TUC PAI HOI

1. Qng V6 Vin Ding, Trudng banqkiém tra tu cach c6 dong béo céo kiém tra
tu cach c6 ddong tham du Pai héi dong cd dong thuong nién 2025 gdm:

- Tong sb cb phan c6 quyén biéu quyét: 118.792.605 cb phan

- Tong sb c6 dong va dai dién ty quyén tham du Pai hoi: 108 c6 dong

- Tong so cd phan c6 bidu quyét cua cac co déng tham dy Dai hoi nam gifr la:
74.795.578 ¢ phan, chiém 62,96% tdng s ¢b phan c6 quyén biéu quyét.

Cin ctr Luat Doanh nghiép va Piéu 1¢ Cong ty, Dai hoi du diéu kién tlen hanh
theo dung quy dinh cua phap luat. Cac cb dong va dai dién dugc uy quyén cta cd

dong c6 mat tai Dai hoi nay co quyén biéu quyét theo s6 c6 phan so hitu hodc dai
dién duoc ty quyén.

2. Pai hoi cit Boan Chu tich, Ban Thu ky Pai hoi:
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Dai hoi b1eu quyet bang hinh thirc glor Thé biéu quyét véi ty 1é tén thanh 100%
6 phan c¢6 quyén biéu quyét thdng nhat ctr Poan chi tich Pai hoi gbm :

- Ong Nguyén Xuan Béc - Chu tich HPQT Cong ty - Chu toa;

- Ong Lé Hoang Khanh Nhut - Thanh vién HPQT, Téng giam ddc - thanh
vién;

- Ong Ha Phuéc Loc - Thanh vién HPQT, Phé Téng giam dbc -
thanh vién.

Theo dé nghi ctia Boan chu tich, Pai hoi théng nhét ctr Ban thu ky gém:

- Ba Pham Thi Anh Thu - Thu ky Cong ty;

- Ba Pham Thi Quynh Nga - Phé Phong TCKT, Nguoi duge uy quyén
Cong bo thong tin.

3. Theo d& nghi ctia Poan chu tich, Pai hdi théng nhat 100% bau Ban kiém
phi€u gom céac 6ng ba cé tén sau:

1. Ong Cao Ping Diing - Phé phong NSTL , Trudng ban
2. Ba Pd Nhu Ngoc - Van phong, thanh vién

3. Ba Nguyén Thi Hoa - Van phong, thanh vién

4. Ba Db Ngoc Phuong Uyén - Phong NSTL, thanh vién

5. Ba Nguyén Thi Liéu Hanh - Phong NSTL
6. Ba Nguyén Thi Hoang Trang - Phong TCKT, thanh vién.
IV. QUY CHE, CHUONG TRINH PAI HOL

1. Thay mit Poan chu tich, 6ng Lé Hoang Khanh Nhut trinh bay du thao
Chuong trinh Pai héi nhu sau:

- B4o céo két qua hoat déng SXKD nim 2024 va ké hoach niam 2025;

- B4o céo tai chinh nam 2024 da kiém toan;

- T& trinh phuong an phéan phéi loi nhuén va chi tra c6 tirc nim 2024;

- To trinh tam Ung cd tire nam 2025;

- Td trinh phuong 4n phat hanh ¢d phiéu tang v6n ¢6 phan tir ngudn von chii s&
hitru;

- B4o cédo hoat déng cuia HDQT nam 2024 va phuong hudng hoat dong nam
2025;

- Bao cdo hoat dong cua Ban kiém soat ndm 2024 va phuong huéng hoat dong
nam 2025;

- TO trinh lya chon Céng ty kiém toan Bao cdo tai chinh nim 2025;

- B4o céo mirc th lao ctia HDQT, BKS, Thu ky Céng ty nam 2024 va dé xuat
muc thu lao ndm 2025;

- T trinh mién nhiém thanh vién Ban kiém soat nhiém ky 2024-2029;
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- Pai hdi thao luan, chat van;

- Bau ¢t bd sung thanh vién BKS nhiém ky 2024-2029;
- Cong b két qua kiém phiéu biéu quyét va bau cir;

- Thong qua Bién ban, Nghi quyét Dai hoi.

Dai hoi biéu quyét bang hinh thirc gio Thé biéu quyét ty 18 tan thanh 100%
thong nhat théng qua Chuong trinh Pai hdi.

2. Ong Ha Phuéc Loc, Thanh vién HDQT trinh bay du thao Quy ché Pai hoi.

Pai hoi biéu quyét bang hinh thuc gio Theé biéu quyét ty 1é tan thanh 100%
thong qua Quy ché DPai hoi dong c6 dong thuong nién nam 2025.

3, Ong L& Hoang Khanh Nhuyt, Thanh vién HDQT trinh bay du thao Quy ché
biéu quyét va bau cur tai Pai hoi

Pai hdi biéu quyét bang hinh thirc gio Thé biéu quyét ty 1é tan thanh 100%
thdng nhét thong qua Quy ché biéu quyét va bau cir tai Pai hoi.

V. TOM TAT DIEN BIEN CUA PAI HOI:
1. Cac bdo cao va to trinh tai Pai hoi

1.1 Ong Ha Phudc Léc - Thanh vién HDQT, Phé Téng giém doc Céng ty béo
cdo két qua hoat dong SXKD nam 2024 va ké hoach nam 2025.

1.2 Ba Nguyén Thi Minh Thu - Phé Tong giam doc Cong ty trinh bay:
- B4o cdo tai chinh nam 2024 di kiém toan;

- Phuong 4n phén phdi loi nhuan va chi tra ¢d tirc nam 2024;

- To trinh tam mg ¢6 tirc ndm 2025.

1.3 Ba Trén Thi My Lé - Ke toan truong Cong ty trinh bay To trinh phuong
4n phat hanh c6 phiéu tang vén ¢b phan tir ngudn vén chi sé hitu

1.4 Ong Nguyén Xuén Béc - Cha tich HDQT trinh bay Béo céo hoat dong clia
HDQT nam 2024 va phuong hudng hoat dong nam 2025.

1.5 Ong Chu Quang Tuén - Trudng Ban kiém soat trinh bay:

- B4o c4o hoat dong ciia Ban kiém soat nam 2024 va phuong huéng hoat dong
nam 2025;

- T& trinh lya chon Céng ty kiém toan Bdo céo tai chinh nam 2025.

1.6 Ong Ha Phuée Loc - Thanh vién HDQT, Pho Tong giam dbc Cong ty trinh
bay Bdo cdo thu lao ctia Hoi dong quan tri, Ban kiém so4t, Thu ky Céng ty nim
2024 va dé xuét muc thu lao nam 2025.

1.7 Ong Chu Quang Tuan - Truong Ban kiém soét trinh bay To trinh mién
nhiém thanh vién Ban kiém soat nhiém ky 2024-2029.

2. Phan y kien, thao luan cia cac co dong:

Cau héi va y kién ¢ dong cung giai dép cua Cong ty: Phu luc dinh kem



4

Dai dién Cong ty cam on céc cd dong dd tham du va tham gia chét van trong
phién Dai hdi. Pai dién Cong ty da tra 1oi rat day du, chi tiét cac ciu hoi va ghi nhén
céc ¥ kién déng gop cua cb dong. Cong ty sé xem xét, nghién ciru cac y kién mot
cdch nghiém tic trong thoi gian dén.

3. Ong Chu Quang Tuén - Trudng ban Kiém soét trinh bay Béo cdo vé viéc tmg
clt/ d& cr bau bo sung, thay thé nhan sy Ban kiém soat nhiém ky 2024-2029.

Tai Dai hoi khong ¢6 ¢b dong, nhém cb dong tham gia g it/ @& cir ting vién
thanh vién BKS.

Ong Chu Quang Tun trinh bay thong tin ctia tmg vién BKS nhiém ky 2024-
2029

Dai hoi biéu quyét thong nhét thong qua voi ty 18 100% danh sach ting vién
BKS gbém Ong Truong Tuén Nghia

4. Két qua bidu quyét thong qua cac ndi dung trinh Dai hoi:

- Pai hdi da nghe Ong Cao biang Ding - Truéng ban kiém phiéu phd bién
huéng dan thé 18, cach thirc biéu quyét va bau cir tai Dai hoi bing hinh thirc bd phidu
dién tir qua hé thdng bo phiéu dién tir cia Cong ty.

- Dai ho1 bidu quyét théng qua cac ndi dung sau bang hinh thirc bo Phiéu biéu
quyét dién tr tai Pai hoi (Co bién ban kiém phiéu kém theo) véi két qua nhu sau:

4.1 Thong qua Bio cdo két qud hoat dong san xuét kinh doanh nim 2024
va Ké hoach nim 2025 véi cac ndi dung sau:

Dai hoi nhét tri thong qua Béo cao két qué SXKD nam 2024 va ké hoach SXKD
niam 2025 vdi cac chi tiéu chinh sau:

* Két qua san xuét kinh doanh nim 2024:

Ké Thue So sanh

STT Chi tiéu PVT hoach | hién ey K .
. r's V

2024 | 2024 | YOiKE o1

hoach nam

Va1 1

1 Gié tri SXCN theo gid thuc té | Ty ddng | 4.856| 4.767| 98% | 112%

2 Téng doanh thu tidu thu Ty dong | 5.400| 4.852| 90% | 104%
- Kim ngach xudt khdu Trieu USD | 146 | 121,7 83% 97%
Doanh thu thudn Ty dong | 5.151| 4.673| 91% | 104%

4 Loi nhuén trude thué Ty dong 285 289 101% 94%

* K& hoach san xuit kinh doanh nim 2025:
STT Chi tiéu PVT Kézg;’g‘“h f; Sz’g;ﬁ
1 | Gia tri SXCN theo gi4 thuc té Ty dong 5.150 108%
2 | Téng doanh thu tidu thu Ty dong 5.040 104%
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STT Chi tiéu PVT Kézgggch f(fl 52%‘;';
- Kim ngach xudt khdu Triéu USD 132,2 109%
3 | Doanh thu thuan Ty dong 4.880 104%
4 Loi nhuén trude thué Ty déng 285 99%

* Két qua biéu quyét

- Tan thanh: 73.287.011 CP, dat ty 1&: 99,99% sé CP c6 quyén biéu quyét tai
Pai hoi

- Khéng tan thanh: 2.967 CP, dat ty 1&: 0,00% sé CP c6 quyén biéu quyét tai
Dai hoi

-Khong co y kién: 0 CP datty 1&: 0% sb CP c6 quyén biéu quyét tai Pai hoi
- S6 phiéu khong hop 18: 1, s6 CP: 4.600 , ty 16 0,01%
4.2 Théng qua Bio cdo tai chinh nim 2024 di kiém toan:

Dai hoi nhét trf thong qua Béo cdo tai chinh nam 2024 da kiém toan;

* Két qua biéu quyét

- Tan thanh: 73.241.611 CP, dat ty 1&: 99,93% sb CP c6 quyén biéu quyét tai
DPai hoi
- Khéng tan thanh: 2.967 CP, dat ty 1&: 0,00% s6 CP c6 quyén biéu quyét tai
DPai hoi
- Khéng c6 ¥ kién: 50.000 CP, dat ty 1&: 0,07% sb CP c6 quyén biéu quyét tai
Dai hoi

- S6 phiéu khéng hop 1&: 0

4.3 Thong qua phwong an phan phdi loi nhuin va chi tra c6 tirc nim 2024

nhw sau:
STT Noi dung Ty I¢ S tién
1 Voén diéu 1¢ 1.187.926.050.000
2 S6 ¢b phin 118.792.605
3 S6 du loi nhuan chua phén phdi nam 2023
chuyén sang 17.021.811.576
4 | Tong loi nhuan phat sinh nam 2024 289.023.116.099
Thué thu nhap doanh nghiép 20% 57.404.553.750
Lgi nhuén sau thué TNDN 231.618.562.349
Téng loi nhuin chwa phin phéi 248.640.373.925
5 | Phéan phdi loi nhudn nam 2024
5.1 | Trich quy dau tu phat trién 30% 69.485.568.705
5.2 | Trich qu¥ khen thudng 5% 11.580.928.118
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STT Noi dung Ty 1é S tién
5.3 | Trich quy phuc lgi 5% 11.580.928.117
5.4 | Trich qu¥y thudng nguoi quan ly Cong ty 401.375.000
6 | Chi tra cb tirc 2024
Cd tirc bang tién (11%) 11% 130.671.865.500
DA tam ving (5%) 59.396.302.500
S6 ¢6 tirc con chi trd (6%) 71.275.563.000
7 | Loi nhuén chwa phén phdi chuyén nim sau 24.919.708.485

- Pai hoi nhat tri thong qua phuong an phén phdi loi nhuén, chitra co tire ndm
2024; giao va 0y quyeén cho Hdi ddng quan tri thuc hién chi tra c¢d tirc bang tién mat
nam 2024 phan con lai (6% ) theo ding quy dinh hién hanh.

* Két qua biéu quyét

- Tan thanh: 73.235.650 CP, dat ty 1&: 99,92% s6 CP c6 quyén biéu quyét tai
Dai hoi

- Khéng tén thanh: 5.067 CP dat ty 1&: 0,01% s6 CP ¢6 quyén biéu quyét tai Pai
hoi

- Khéng ¢6 ¥ kién: 50.000 CP dat ty 1&: 0,07% sb CP c6 quyén biéu quyét tai
Dai hoi

- S$6 phiéu khéng hop 18: 01, sé CP: 3.861 CP, ty 18 0,01%

4.4 Thong qua viéc tam ng ¢ tire nim 2025

- Pai hdi théng nhét uy quyén cho Hoi dong quan tri quyet dinh muc tam tUng
cd tire va thuc hién chi tra tam ng c¢d tirc ndm 2025 cho cac c¢d déng phu hop véi
két qua san xuét kinh doanh cta Cong ty trong nam.

* Két qua biéu quyét

- Tan thanh: 73.239.511 CP dat ty 1&: 99,92% sb CP c6 quyén biéu quyét tai
Dai hoi

- Khéng tan thanh: 5.067 CP dat ty 18: 0,01% s CP c6 quyén biéu quyét tai Dai
hoi

- Khéng c6 y kién: 50.000 CP dat ty 1&: 0,07% s6 CP c6 quyén biéu quyét tal
Pai hoi

- S6 phiéu khéng hop 1&: 0

4.5 Thong qua T trinh phwong 4n phat hanh c6 phiéu ting von ¢b phan
tir ngudn von chi sé hiru

Dai hoi nhat tri thong qua To trinh phuong an phat hanh cb phiéu tang von co
phén tir ngudn vén chu s& hitu.

* Két qua biéu quyét

- X
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- Tén thanh: 73.241.611 CP, dat ty 1&: 99,93% s CP ¢6 quyén biéu quyét tai
Dai hoi

- Khéng tan thanh: 2.967 CP, dat ty 1&: 0,00% sé CP c6 quyén biéu quyét tai
Dai hoi

- Khéng ¢6 vy kién: 50.000 CP, dat ty 1&: 0,07% sb CP c6 quyén biéu quyét tai
Pai hoi

- S6 phiéu khong hoplé: 0

4.6 Thong qua Bao cdo hoat dong cua HPQT nam 2024 va phwong hudng
hoat dong nam 2025

Pai hoi nhit tri thong qua bao céo hoat déng ctia Hoi dong quén trj nim 2024
va phuong hudng hoat dong nam 2025.
* Két qua biéu quyét
- Tén thanh: 73.241.611 CP, dat ty 1&: 99,93% s6 CP ¢ quyén biéu quyét tai
Dai hoi
- Khéng tén thanh: 2.967 CP, dat ty 1&: 0,00% sb CP c¢6 quyén biéu quyét tai
Dai hoi
- Khéng c6 y kién: 50.000 CP, dat ty 1&: 0,07% sb CP ¢ quyén biéu quyét tai
Dai hoi
- S6 phiéu khong hop1é: 0
4.7 Thong qua Bao cao hoat dong ciia Ban kiém soAt nim 2024 va phwong
hwéng hoat dong nam 2025
Dai hoi nhit tri thong qua Bo cdo hoat dong ctia Ban kiém so4t nim 2024 va
phuong hudng hoat dong nam 2025.
- Tén thanh: 73.241.611 CP, dat ty 1&: 99,93% s CP c¢6 quyén biéu quyét tai
Pai hoi
- Khoéng tan thanh: 2.967 CP, dat ty 1¢: 0,00% s6 CP ¢6 quyén biéu quyét tai
Dai héi
- Khéng c6 ¥ kién: 50.000 CP, dat ty 1&: 0,07% sb CP c6 quyén biéu quyét tai
Dai hoi
- 86 phiéu khéng hop 1&: 0
4.8 Thong qua lya chon don vi kiém toan Béo cdo tai chinh nim 2025
Dai hoi nhét trf théng qua lua chon Cong ty TNHH Hang Kiém toan AASC
thuc hién ki€m toan Bao céo tai chinh nam 2025 va thyc hién cac yéu cau khac cua
Ban kiém soat. Muc phi kiém toan do Cong ty thuong thao.
* Két qua biéu quyét
- Té4n thanh: 72.006.145 CP, dat ty 1&: 98,24% s CP c6 quyén biéu quyét tai
Dai héi
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- Khéng tan thanh: 5.067 CP, dat ty 1&: 0,01% s6 CP ¢6 quyén biéu quyét tai
Dai hoi

- Khéng c6 y kién: 1.281.106 CP, dat ty 1&: 1,75% sé CP c6 quyén biéu quyét
tai Pai hoi

- S6 phiéu khong hop 16: 01 phiéu, sé CP: 2.260, ty 18:0,00%

4.9 Thong qua Bao cdo thu lao cua HDQT, Ban kiém soat va thw ky Cong
ty nam 2024 va mirc thu lao ciia HDQT, Ban kiem soat va Thu ky Cong ty nam
2025

Pai hoi thong nhét thong qua Béo céo thi lao ctia HDQT, Ban kiém so4t va thu
ky Coéng ty nam 2024 va muc thu lao cuia HPQT, Ban kiém soat va thu ky Cong ty
nam 2025 nhu sau:

- Chu tich HPQT: 9.500.000, déng/ngudi/thang;
- Thanh vién HPQT: 8.000.000, dong/ngudi/thang;

- Trudng ban kiém soat lam viéc khéng chuyén trach: 8.000.000
dong/nguoi/thang;

- Thanh vién Ban kiém soét: 6.500.000, déng/ngudi/thang
- Thu ky Céng ty: 6.000.000, dong/ngudi/thang;
* Két qua biéu quyét

- Tén thanh: 72.309.957 CP, dat ty 1&: 98,66% s6 CP c6 quyén biéu quyét tai
Pai hoi

- Khong tan thanh: 324.673 CP, dat ty 18: 0,44% s6 CP c6 quyén biéu quyét tai
Dai hoi

- Khéng c6 v kién: 659.948 CP, dat ty 1&: 0,90% sé CP c6 quyén biéu quyét
tai Dai hoi

- S6 phiéu khéng hop 18: 0

4.10 Thong qua to trinh mién nhiém thanh vién Ban kiém soat nhiém ky
2024-2025

Dai hoi thong nhat théng qua to trinh mién nhiém thanh vién Ban kiém soét
nhiém ky 2024-2029

* Két qua biéu quyét

- Tan thanh: 73.238.411 CP, dat ty 1&: 99,92% sb CP ¢6 quyén bidu quyét tai
Pai hoi

- Khéng tan thanh: 5.067 CP, dat ty 18: 0,01 % s6 CP co quyén biéu quyét tai
Dai hoi
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- Khéng c6 ¥ kién: 50.000 CP, dat ty 18: 0,07% s6 CP ¢6 quyén biéu quyét tai
Dai hoi
- S6 phiéu khong hop 16: 1.100 CP, dat ty 16: 0,00% s6 CP c6 quyén biéu quyét
tai Pai hoi
5. Bau cir va két quéa bau cir:

B‘ai h(:)i da duoc Ban bau cir hudng din biu thanh vién Ban kiém soat theo hinh
thirc bau don phiéu. Sau khi Ban kiém phicu lam viéc, dng Cao Dang Ding da doc
bién ban kiém phiéu.

Ket qua bau cir thanh vién Ban kiém soat:

STT Ho va tén Téng s6 phiéu Ty 1€
bau
1 Truong Tuén Nghia 71.101.622 97,01%

Can ctr vao két qua bau cir bd sung thanh vién Ban kiém soat Cong ty cb phan
Caosuba Nang nhiém ky 2024-2029, 6ng Truong Tuén Nghia da duoc bau bd sung
vao Ban kiém soat Cong ty ¢b phan Cao su Pa Nang nhiém ky 2024-2029

VL. THONG QUA BIEN BAN, NGHI QUYET DAI HOL

Thay mat Ban thu ky, Ba Pham Thi Quynh Nga doc toan véan Bién ban va du
thao Nghi quyét Dai hoi. Pai hoi biéu quyét bing hinh thtc gio Thé biéu quyet voi
ty 1é tan thanh 100% théng nhét thong qua toan van Bién ban va Nghi quyét Dai hoi.

Pai hoi dong c6 déng thuong nién 2025 Cong ty ¢b phan Cao su Pa Ning két
thuc vao ltc 12h30 ngay 25 thang 4 nam 2025.
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Phu luc Bién Ban Pai hi dong cb dong thwong nién 2025: phén hoéi dap
ctia C6 dong va tra 1o ciia Cong ty.

C6 dong 1:

Cb dong dénh gia cao Ban diéu hanh Céng ty khi rét trach nhiém va minh
bach véi céc thong tin t6i co déng, thuong xuyén chi tra ¢ tirc va cd phiéu thudng
cho co dong, cao hon mure 1ai suat binh quan ctia ngan hang. Trén dia ban Da Ning,
thi sb luong cong ty niém yét trén San giao dich chimg khoén rét it, vi vay DRC
duoc xem nhu doanh nghiép top dau. Chic cho cong ty ngay cang phat trién manh
m¢é hon nfta.

Theo ké hoach ndm 2025 thi doanh thu ting khéng nhiéu va lgi nhuan di
ngang. Trong cdc san pham thi ké hoach san phém LTR dang ting trudng gap doi,
t6i mudén DRC chia sé thém vé dong san phim nay. Bén canh d6 céc chinh sach
thué quan & My bién dong nhur thé nay thi anh hudng nhu thé nao dén ké hoach cta
Cong ty.

Tra loi ciaa Cong ty:

Nam 2025 c6 rat nhiéu thach thuc, ké hoach cong ty duge xdy dung dua trén
nén tang kinh doanh 2024 va chién lugc 2025 tai cac thi truong ti€u thu nén cong
ty dat ra ké hoach nhu vay. V& san phdm LTR, 16p PCR da duoc tiéu thu mét thoi
gian va dugc khach hang déanh gié cao, nam nay cong ty s€ phat trién thuong hiéu
DriveForce va ddy manh tiéu thu néi dia. Dua vao nhiing san phim thé manh céng
ty tu tin ndm 2025 dong san pham LTR s€ tdng truéng manh mé.

Cong ty ¢ su da dang v€ san pham cong ty s& lya chon nhiing dong san pham
thé manh dé phat trién nhu mang 16p Bias cong ty phat trién thém cac dong san
pham tai nhe, 16p Golf, 16p nong nghiép,... Dong 16p TBR gap kho khi chinh sdch
thué quan thi trudng M§ bién dong manh di duoc cong ty tim giai phép chuyén
huong tiéu thu qua céc thi trudong khac nhu chau Au, Chau Phi, , Trung Péng Chau
A,...

Chung t61 s& nd luc t61 da d hoan thanh tét cac ké hoach da dé ra.

Cb dong s 2:

Sau mudi may nam lam ¢ dong DRC, thi 1an déu tién két qua kinh doanh quy
1/2025 thép nhat trong lich stt. Nguyén nhéan chinh ¢6 phai do gia nguyén vét liéu
tdng cao? Nhu véy quy II, khi gid nguyén vét liéu da giam manh, tinh hinh cé dugc
cai thién?

Doanh thu xuat khau hién nay chiém gan 70% doanh thu cdng ty, vdy doanh
thu thi trudng My chiém bao nhiéu trong s6 ndy. T6i mong cong ty ¢6 thé da dang
hoa khéch hang, tranh phu thudc vao mot khach hang 1én nao.

Thi trudng nodi dia da tir tir t5t 1én va t6i ddnh gid cao nd luc do. ’

Cong ty nén xem xét lai mirc anh hudng cia phong Vilas dé néu c6 thé bé han
ché dbi v6i nha dau tu nuéce ngoai, khi minh da 14 mot don vi xudt khau c6 thuong
hiéu trén thé giéi.

Mong lanh dao céng ty quan tdm dém bao thu nhép ngudi lao dong, dé ngudi
lao dong gan bo lau dai.

Tra 1oi cia Cong ty:



Quy I ndm 2025, c6 nhidu yéu t6 anh hudng dén két qua kinh doanh nhu canh
tranh khong lanh manh, gia Nguyén vat liéu dang neo ¢ murc gia cao. San luong
ctia cac doanh nghiép FDI tai VN khd 16n nhung DRC van tang truong dugc thi
trudng do san pham ciia DRC da duoc khach hang khang dinh vé mit chat lugng.
Bén canh d6 DRC c6 dong san phdm da dang, dap ting duoc nhiéu ddi tugng khach
hang. Tuy nhién hi¢u qua chua cao do gié cao su thién nhién dang ding ¢ mic cao,
tdng 25-30% so véi cung ky ndm ngodi, bén canh do6 canh tranh gay gat lam cho
cdng ty chua thé tang gia twong tng d& bu dép. Hién nay dién tich cao su thién
nhién ngay cang thu hep do cdc cong trinh d4u tu cong nhu sén bay, dudng cao toe
nén san lugng khé c6 thé tang, néu c6 giam thi ciing & mirc giam nho. Bén canh d6
gid dau mé dang c6 xu huéng giam nén hi vong quy 2, cong ty s€ cai thién duoc
hiéu qua SXKD.

Phong Vilas cong ty hién nay dong vai trd quan trong cfing nhu rit ngan cac
thoi gian kiém dinh céc tiéu chuén ctia san phim, khach hang xu4t khau khi khao
st cong ty ciing danh gia cao khi cong ty c6 phong thir nghiém dat tiéu chuan nhu
vay. Vi vay cong ty khé co thé loai bo hoat dong cua Phong thir nghiém nay, thoi
gian td1, khi nha nu¢c cong nhén nén kinh té thi trudng hi vong s& bd céc han ché
cho ¢b déng nudc ngoai.

Trong 1 ving thi truong Céng ty c6 nhiéu khach hang, con ngudi dai dién thi
c¢6 1 dé thay cong ty chiu trach nhiém giai quyét céc van dé phép Iy tai nudc do.
Chtr cong ty khong chu truong tép trung ti€u thu vao mot khach hang nao.

Cb dong sb 3:

két qua quy 1/2025 thap nhét trong thoi gian qua c6 phai do chi phi gid von
hang ban va chi phi ban hang tang cao.

CSM d4 ki két v6i Vinfast vé viéc cung cip 16p cho xe dién. DRC c6 dang c6
du dinh cung cép 16p VF8,9 cho Vinfast khong, viéc nay da tién hanh t6i dau?

Hién nay thi phan My va Brazil dang chiém ty 1& nhiéu, con 1 thi trudng nita
1a Ai cap thi c6 thé xem 1a thi trudng thay thé trong tuong lai khong?

Hiéu suét van hanh ctia nha may Radial hién nay nhu thé nao. Ban lanh dao
c6 chinh sich gi khi anh huéng hang rao thué quan ap lén Trung qudc thi thi san
pham gié ré ctia TQ tran vao nudc ta. Hién nay thoi gian thu hdi cong ng ngay cang
dai. Cong ty giai thich vé van dé nay.

Tra 1o ciia Cong ty:

Hién nay ty 1& doanh thu tiéu thu & M§ va Brazil chiém khoang 65-70%, Ai
cap khoang 10% va con lai & céc thi trudng khac, cho nén thoi gian 61, anh huong
boi hang rao thué quan thi cong ty cling phai chuén bi chuyén dich sang cac thi
trudng khc dé tiéu thu san pham.

Hop tac véi Vinfast 1a cha truong Tép doan Hoéa chat Viét Nam ki két véi
Vinfast va giao cho cong ty con trong d6 c6 DRC. DRC ciing da dép tmg budc dau
cac yeu cau ctia Vinfast. Hién nay DRC dang chuyén qua giai doan dua ra céc san
pham 16p tuong tmg véi xe dién Vinfast. Xu huéng chuyén qua 10p xe dién la tat
y€u. Vi vay cong ty cling s€ phat trién dong san pham cho 16p xe dién song song
véi viée trién khai phat trién san phém dé “hop tac vdi Vinfast. Vao thang 6 nam
nay dong san phim lop xe dién s& duoc trién khai ban thuong mai.
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Radial hién nay da dat khoang 85% cong sut ctia nha may, quy /2025 d san
Xuat dugc 207.000 16p trong diéu kién nghi tét duong lich va am lich, do vay Cong
ty nght rang nim nay cong ty co thé dat duge cong suat 800.000 16p, tham chi 1a
chay hét cong suét clia nha may.

Khi M§ ap thué déi ting thi kha ning cao nhét 14 chung ta s& mét khoang 25%
doanh thu va 30% san lugng ctia nha méay Radial. Dé ldp duoc thiéu hut dé cong ty
s& ddy manh tiéu thi vao céc thi truong khac nhu Chau Au, Trung Péng, Chau
Phi,... dé gidi quyét bai toan san luong cia nha may Tuy nhién, trudc day chung
ta tan dung dugc chinh sach thué quan cia My v6i Trung Québc nén gid ban san
phim clia ching ta dang tbt, nay canh tranh song phing nén chiing ta s& van dé hiéu
qué chéc chén sé& khong con t6t nhu trude.

C6 dong 4:

Trén béo cdo tai chinh 31/ 12/2024, céc khoan Hang ton kho, phai thu va ng
phai tra tang manh, cong ty giai thich v& van d& nay nhu thé nao, c6 phéi chung ta
dang gip van dé vé dong tién.

Tra 161 cia Cong ty:

Hién nay doanh thu xuét khau ch1em ty trong cao va thoi gian van chuyén xuét
khau ciing kéo dai nén luong hang ton kho cling tdng theo, mét khac viéc da dang
héa san pham ciing 1a yéu t6 din dén tn kho tang.

Canh tranh qua khdc liét nén de hd tro khach hang, Cong ty da tang thém thoi
gian thanh toan dong thoi cling yéu cdu nha cung cap dong hanh gi&in thoi han thanh
toan cho Cong ty, No ngan han tang khong dang ké va duy tri & mtrc hon 800 ty
ddng. Mt khac, thoi gian qua Cong ty dung von tu 6 dbi ing trong dau tur du an
nén khong tdn dung cho dong vén luu dong nhu trude ddy, diéu nay lam cho céc
chi tiéu trén tidng trén Bdo cdo tai chinh. Céng ty cling gia ting cac bién phip bao
dam nhu mua bao hiém tin dung cho cac khoan ¢éng no cua khéch hang. Mong
Quy cb dong chia sé va dong hanh cung cong ty.




CONG TY CO PHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU PA NANG Poc lap - Ty do - Hanh phiic
S6: 09/NQ-DHPCH Da Néing, ngay 25 thang 4 ndm 2025
NGHI QUYET

DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CAO SU PA NANG

. Can cik Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/6/2020 va duoc sira
doi b6 sung boi Ludt so 03/2022/QH15 ngay 11/01/2022;

Céin cir Piéu lé Cong ty ¢6 phan Cao su Da Néng;
Can cit Bién ban hop Dai hji dong cé déng thuong nién Cong ty c¢é phan
Cao su Da Nang ngay 25/4/2025.

DPAI HOI PONG CO PONG CONG TY CO PHAN CAO SU PA NANG
QUYET NGHI:

Dic“eu'l. Thong qua Bao cdo két qua hoat ddng san xuit kinh doanh nim
2024 va Ke hoach SXKD nam 2025 véi cac ni dung chinh sau:

1.1. Két qua san xuét kinh doanh nam 2024:

Ké Thue So sanh
Stt Chi tiéu DVT hz%g;;h ;16“;1; Véiké | Véinim
hoach 2023

1 | Gi4 tri SXCN theo gid thuc t& | Ty dong |  4.856 | 4.767 98% 112%
2 | Téng doanh thu tidu thu Ty dong | 5.400 | 4.852 90% 104%
- Kim ngach xudt khdu Tr.USD 146 | 1217 83% 97%
Doanh thu thuin Ty dong 5151 4.673 91% 104%

4 | Loi nhuén trudce thué Ty dong 285 289 101% 94%

1.2. Ké hoach san xuét kinh doanh nim 2025:

STT Clii tidi PVT T";-"SZT‘?“ Kézg;;‘c“ So sénh
Gié tri SXCN theo gid thuc té | Ty ddng 4.767 5.150 108%
2 |Tbng doanh thu tiéu thu Ty dong 4.852 5.040 104%
- Kim ngach xudt khdu Triéu USD 121,7 132,2 109%
Doanh thu thuin Ty ddng 4.673 4.880 104%
Loi nhusn truée thué Ty déng 289 285 99%




Diéu 2. Thong qua Bdo cdo tai chinh nam 2024 da kiém toan
Dai héi nhat tr thong qua Bao cdo tai chinh ndm 2024 di kiém todn.

Piéu 3. Théng qua phwong 4n phan phdi lgi nhuén va chi tra ¢b tirc
nam 2024 véi cac ndi dung sau:
3.1.Phuong 4n phén phdi loi nhuén va chi tra cd tirc ndm 2024

STT Noi dung Ty 16 % | S6 tién (dong)
1 | Vén diéu 1é 1.187.926.050.000
2 | S6 b phén 118.792.605
3 S6 dw lgi nhuén chwa phén phoi nim 2023
chuyén sang 17.021.811.576
4 | Téng loi nhuén phat sinh nim 2024 289.023.116.099
Thué thu nhip doanh nghiép 20% 57.404.553.750
Loi nhuin sau thué TNDN 231.618.562.349
Téng loi nhuin chwa phan phdi 248.640.373.925
5 | Phén phdi loi nhun nam 2024
5.1 | Trich quy déu tu phét trién 30% 69.485.568.705
5.2 | Trich quy khen thudng 5% 11.580.928.118
5.3 | Trich qu¥ phuc loi 5% 11.580.928.117
5.4 | Trich qu¥ thudng nguoi quan ly Cong ty 401.375.000
6 | Chi tra cd tie 2024
C4 tirc bing tién (11%) 11% 130.671.865.500
Da tam vmg (5%) 59.396.302.500
Sé ¢é tire com chi tra (6%) 71.275.563.000
7 | Loi nhuin chwa phan phdi chuyén nam sau 24.919.708.485

3.2. Dai hoi dong ) dong giao va iy quyén cho Hoi déng quan tri Cong ty
thuc hién chi tra c6 tuc bing tién 6% con lai theo quy dinh hién hanh cua phap
luat va Biéu 1¢ t6 chirc va hoat dong cia Cong ty.

Diéu 4. Thong qua viéc tam ng ¢b tire nam 2025

Pai hoi déng cb dong tiy quyén cho Hoi ddng quan trj Cong ty quyét dinh
murc tam Ung ¢ tire ndm 2025 va thuc hién chi tra tam ing c6 tic cho céc cd dong
pht hop véi két qua san xuat kinh doanh trong nam cua Cong ty.
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Piéu 5. Thong qua phuong an phat hanh cb phiéu ting von co ph::?m tir

nguodn von chi sé¢ hiru

Dai hoi nhét tri thong qua phuong an phat hanh cb phiéu ting vbn cb phén tix
ngudn vén chi s& hiru cu thé nhu sau:

5.1. Phwong 4n phat hanh ¢6 phiéu:

Tén ¢d phiéu
Ma ¢b phiéu
Loai cd phiéu

Ménh gi4

Vén diéu 1é trude khi phat hanh

Tdng s6 c¢b phiéu da phat hanh
Trong do:

- S6 lwong cb phiéu dang luu

hanh
- S6 uong cb phiéu quy

S6 luong c¢b phiéu du kién
phat hanh

Tong gia tri phat hanh theo
ménh gia

Térng sé luong c¢b phin du
kién sau phat hanh

Vén diéu 1& du kién sau khi
phét hanh

Muc dich phéat hanh

Déi tuong phat hanh

Cb phiéu Céng ty C6 phan Cao su Da Néng
DRC

c6 phiéu phd thong

10.000 dong

1.187.926.050.000 dong

118.792.605 ¢6 phiéu

118.792.605 6 phiéu

0 c6 phiéu

: 35.637.781 6 phiéu

356.377.810.000 dong
154.430.386 ¢6 phan
1.544.303.860.000 ddng

Phat hanh cb phiéu dé ting v6 cb phan tir
nguon von chu sé hitu.

Cd dong hién hitu ciia Cong ty cd phan Cao
su Pa Nang c6 tén trong Danh séch ngudi s&
httu chimg khoan do Téng Cong ty luu ky va
Bu trir chung khoén Vi€t Nam cép tai ngay
déng ky cudi cling chét danh sach c6 dong dé
thuc hién quyén nhén co phleu phat hanh dé
tang von ¢d phan tir ngudn von chii sé hitu.

L P (=31
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Ngudn von st dung

Ty 1¢ phét hanh

Ty 1€ thuc hién quyén

Phuong thtre phat hanh

Phuong 4n xir 1y ¢6 phiéu Ié

Phuong 4n sir dung vén sau
dot phat hanh

Han ché chuyén nhuong

Tho1i gian thuc hién

Quy dau tu phat trién va Quy du trir bb sung
von diéu 18, tht tu thuc hién nhu sau (Theo
s6 lieu trén Bé&o cdo tai chinh tai ngay
31/12/2024 da kiém toan): Quy du trir bo
sung von didu 1é: 20.750.746.677 dong

Qu§ dau tu phét trién: 335.627.063.323 dong

30% (S6 lwong ¢b phiéu dy kién phat hanh/
SO lugng ¢ phiéu dang luu hanh)

10:3 (tai ngay chét danh sach thuc hién
quyen 0 dong s¢ hiru 01 b phleu s€ ¢6 01
quyén nhan cd ph1eu cu 10 quyén s& nhan
thém 03 ¢b phiéu mai phat hanh thém)

. Cb phiéu phat hanh cho ¢b dong hién hitu s&

dugc phén phoi theo phuong thire thuc hién
quyeén.

S6 luong cb phiéu phat hanh thém ctia mdi
cb déng hién hitu s& duoc lam tron dén hang
don vi theo nguyén tic lam tron xubng. Sb ¢
phiéu 1¢ (phéan thap phén) (néu c6) s& hiy b,
khong phat hanh.

Vi du: Tai ngay chét danh sach c6 dong c'z'e
thiee hién quyén, C6 dong A 86 hitu 115 co
phiéu, voi ty 1é thuce hién quyén 1a 10:3 thi co
dong A dugc nhdn thém 115%3/10=34,5 cb
phiéu.

Theo nguyén tic lam tron xudng thi sé co
phzeu moi co dong A dwoc nhdan la 34 c6
phiéu. 86 c6 phiéu 16 1a 0,5 c6 phiéu sé huy
bo, khéng phdt hanh.

: B0 sung von diéu 1€, ting cudng nang luc tai

chinh cua Cdng ty

Cb phiéu thudng 1a ¢ phiéu phd thong phat

hanh cho ¢ déng hién hitu theo ty 1€ va

khéng bi han ché chuyén nhuong. Quyen
nhin cb phiéu khéng duge phép chuyén
nhuong.

Sau khi dugc PHDCD théng qua va duoc su
chap thuén Uy ban ching khoan Nha nudc
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thong béo nhan ddy di tai liéu béo céo phét
hanh, du kién trong Quy III-TV/2025.

Ding ky chimng khodn vaniém : Sau khi hoan tat dot phat hanh, Cong ty Ch

yét bd sung phan Cao su Pa Néng thyuc hién céc thi tuc
dang ky chimg khoan bd sung tai Téng Cong
ty luu ky va Bu trir chiing khoan Viét Nam
va ding ky niém yét bo sung tai S& giao dich
chiing khoan Thanh phé H6 Chi Minh.

Thong qua viéc thay d6i vén : Théng qua viée stra dbi khoan 1 Piéu 6 Piéu

diéu 1é 18 tb chic va hoat dong Cong ty dong thoi
diéu chinh Gidy chimg nhén ding ky doanh
nghiép tai So ké hoach va dau tu TP Pa Néng
theo vén diéu 1é mai sau khi Uy ban Chimg
khoan Nha nudc thong bao vé viéc nhén duogc
bao c4o két qua dot phat hanh.

5.2. Thong qua viéc giao va ay quyén'

Dai hoi dong cb dong giao va uy quyén cho Hoi dong quan tri Cong ty quyet
dinh cac van dé lién quan dén dot phat hanh cb phiéu dé tang vén cd phén tir
ngudn vén chit s¢ hitu, cu thé nhu sau:

- Chu dong x4y dung va giai trinh hd so béo céo phat hanh chimg khoan gui
Uy 4n chimg khodn Nha nuéc va cac co quan chire néng khéc. Ddng thoi, chu
dong diéu chinh phuong dn phat hanh va cac hé so khéc ¢6 lién quan theo tinh
hinh thuc té cia Cong ty hodc yéu cau ctia Uy ban Chtng khodn Nha nudc va céac
co quan chirc néng khac.

- Lya chon ngay chot danh sach cd dong dé thuc hién Phuong 4n phat hanh
cd phiéu dé ting von c¢b phan tir nguon von chu sé hiru.

- Thuc hién cdc thi tuc, cdng viéc va lua chon thoi diém thich hop dé ding
ky chimg khoan b sung tai Tong Céng ty Iuu ky va Bu trir chimg khoén Viét
Nam va déng ky niém yét bd sung tai SO giao dich ching khoan Thanh phd Hbd
Chi Minh sb lugng ¢ phleu phat hanh thém theo két qua thuc té cia dot phat
hanh, sau khi béo céo két qua dot phat hanh.

- Thuc hién c4c thi tuc thay d6i ndi dung ding ky doanh nghiép cua Cong
ty cb phan Cao su Da Nang lién quan t6i viée thay ddi von dleu 1¢ theo két qua
thuc té cia dot phéat hanh véi co quan nha nude ¢6 thdm quyén sau khi Uy ban
Chirng khoén Nha nudc théng bao béng vin béan vé viéc nhan duoc bdo céo két
qua dot phat hanh.

- Thuc hién viéc stra di khoan 1 Diéu 6 (Vén diéu 18, ¢b phan) trong Piéu
1& t6 chtrc va hoat dong Cong ty sau khi ¢6 théng bdo bang van ban ctia Uy ban
Chung khodn Nha nuéce vé viée nhan duogc béo cao két _qua dot phat hanh.

- Thuc hién cac céng viéc khac c6 lién quan nham dam bao cho dot phat
hanh cb phiéu dé ting vén c¢b phan tir ngudn vén chu sé hitu duoc thanh cong;
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- Tuy ting truong hop cu the Hoi dong quan tri ay quyén lai cho Tdéng giam
ddc @ thuc hién mot hodc mét sd cong viée cu thé néu trén.
- Quyét dmh céc vin dé phat sinh khdc ¢6 lién quan dén qué trinh trién khai
viéc phat hanh ¢ phiéu dé tang von c¢b phén tir ngudn vén chi s¢ hitu.

) Piéu 6. Thong qua Bio cdo hoat dong ciia Hoi ddng quan tri nim 2024
va ké hoach hoat dong nam 2025

bai hoi nhét tri thong qua Béo cdo hoat dong ctia Hoi dong quén tri nim
2024 va ké hoach hoat dong nam 2025.

) Piéu 7. Théng qua Bio cio hoat dong ciia Ban kiém soit nim 2024 va
ke hoach hoat dong nim 2025

~Dai hoi nhét trf théng qua Bdo cdo hoat déng ctia Ban kiém soat nim 2024
va ke hoach hoat ddong nam 2025.

Piéu 8. Thong qua T trinh lya chon don vi kiém toan Bdo cio tai
chinh ndm 2025

Dai hoi nhit tri thong qua lua chon Cong ty TNHH Héng Kiém toan AASC
— Dia chi: 01 P. Lé Phung Hiéu, Trang Tién, Quan Hoan Kiém, Ha Noi 1a don vi
thuc hién kidm to4n bdo cdo chinh nim 2025 cta Cong ty ¢d phan Cao su Pa
Ning nhu sau:

Mirc phi kiém todn do Cong ty thuong thao.

Diéu 9. Thong qua Bao cao thu lao cia HDQT, Ban kiém sodt va thw
ky Cong ty nam 2024 va mirc thu lao cia HPQT, Ban kiém soat va Thu ky
Cong ty nam 2025 nhu sau:

Pai hoi nhét tri thong qua Béo céo thii lao cua HDQT, Ban kiém sodt va
thu ky Cong ty nam 2024 va mirc thu lao cia Hoi dong quan tri, Ban kiém soét
va Thu ky Céng ty nam 2025 nhu sau:

- Chu tich Hoi déng quan tri © 9.500.000 dong/théng
- Thanh vién Hoi dong quan tri  : 8.000.000 déng/ngudi/théng
- Trudng ban Kiém soat lam viéc khong chuyén trach

: 8.000.000 dong/thang
- Thanh vién Ban kiém sot £ 6.500.000 ddng/ngudi/thang
- Thu ky Céng ty : 6.000.000 ddng/ngudi/thang

Piéu 10. Théng qua mién nhiém Thanh vién Ban kiém soat nhiém ky
2024-2029

Pai hoi nht tri thong qua mién nhiém thanh vién Ban kiém so4t nhiém ky
2024-2029 Cong ty ¢b phén Cao su Pa Néng dbi vdi ba Nguyén Thi Van Hoa.
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Piéu 11. Dai hoi chuin y két qua biu b sung, thay thé thanh vién Ban
kiém soat Cong ty nhiém ky 2024-2029 (theo thé thirc bau don phiéu), cu thé

nhu sau:

1. Dai hor chuan y két qua béu bo sung 6ng Truong Tuén Nghia 1 thanh
vién Ban kiém soat Cong ty ¢6 phan Cao su Pa Nang nhiém ky 2024-2029

2. Thanh phan Ban kiém soat Cong ty ¢o phan Cao su Pa Nang nhiém ky
2024-2029 gbébm cac thanh vién sau:

STT Ho va tén Chire vu
1 Chu Quang Tuén Trudng Ban
2 Truong Thi Hong Hoa Thanh vién
3 Truong Tuan Nghia Thanh vién

Piéu 12. Thi hanh Nghi quyét

Pai hoi nhat tri 100% théng qua Nghi quyet Pai hoi dong c¢d dong thuong nién
nam 2025 Cong ty c¢6 phan Cao su Pa Nang,

Nghi quyét c¢6 hiéu lwe ké tir ngay 25 thang 4 nam 2025.
Hoi dong quan trj Cong ty c6 phan Cao su Da Nang co trach nhié¢m t6 chirc va
trién khai cac ndi dung Nghi quyét nay./.

TM. DAI HQI PONG CO PONG
CHU TIEHHQI PONG QUAN TRI

/ CONG TY By
céd PIIAN




DANANG RUBBER JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom — Happiness

Danang City, April 25, 2025

MINUTES
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DANANG RUBBER JOINT STOCK COMPANY

I. COMPANY INFORMATION
Company name: DANANG RUBBER JOINT STOCK COMPANY (DRC)
Head office: Lot G, Ta Quang Buu Street, Hoa Hiep Bac Ward, Lien Chieu District, Da Nang
City, Vietnam
Tel: (0236) 3771405 Fax: (0236) 3771400
Email: vanphong@drc.com.vn Website: www.drc.com.vn

Business Registration Certificate No. 0400101531 issued by the Department of Planning and
Investment of Da Nang City; first registration on December 31, 2005, latest amendment (15th)
on December 3, 2024. Charter capital: VND 1,187,926,050,000. Par value per share: VND
10,000. Total number of shares: 118,792,605 shares.

II. TIME, VENUE AND PARTICIPANTS
1. Time: The meeting commenced at 08:00 AM on April 25, 2025.

2. Venue: The National Assembly Guest House in Da Nang (The Nalod Da Nang), No.
192 Vo Nguyen Giap Street, Phuoc My Ward, Son Tra District, Da Nang City

3. Participants :

Members of the Board of Directors (BOD);

Members of the Supervisory Board (SB):
Shareholders of Danang Rubber Joint Stock Company

III. MEETING PROCEDURES

1. Mr. Vo Van Dung, Head of the Shareholder Eligibility Verification Committee,
reported the verification results for the 2025 Annual General Meeting of Shareholders as
follows:

- Total number of voting shares: 118,792,605 shares

- Total number of shareholders and authorized representatives attending the meeting:
108 shareholders

- Total number of voting shares represented at the meeting: 74,795,578 shares,
accounting for 62.96 % of total voting shares.

Pursuant to the Law on Enterprises and the Company’s Charter, the General Meeting is
validly convened. Shareholders and authorized representatives attending the meeting are
entitled to vote based on the number of shares they own or are authorized to represent.

2. The Meeting appointed the Presidium and the Secretariat of the General Meeting:

By raising voting cards, 100% of voting shares approved the following Presidium
members:

- Mr. Nguyen Xuan Bac - Chairman of the BOD — Chairman of the meeting;




- Mr. Le Hoang Khanh Nhut - Member of BOD, General Director - Member;

- Mr. Ha Phuoc Loc - Member of BOD, Deputy General Director -
Member

Upon the recommendation of the Presidium, the General Meeting unanimously approved
the Secretariat members:

- Ms. Pham Thi Anh Thu - Company Secretary;

- Ms. Pham Thi Quynh Nga - Deputy Head of Finance and Accounting
Department, Authorized Information Disclosure Officer.

3. Upon the recommendation of the Presidium, the General Meeting unanimously
approved the Voting and Counting Committee, consisting of the following members:

1. Mr. Cao Dang Dung - Deputy Head of Human Resources & Salary
Department, Head of the Committee

2. Ms. Do Nhu Ngoc - Office, Member

3. Ms. Nguyen Thi Hoa - Office, Member

4. Ms. Do Ngoc Phuong Uyen - Human Resources & Salary Department, Member

5. Ms. Nguyen Thi Lieu Hanh - Human Resources & Salary Department, Member

6. Ms. Nguyen Thi Hoang Trang - Finance and Accouting Department, Member.

IV. REGULATIONS AND AGENDA OF THE GENERAL MEETING.

1. On behalf of the Presidium, Mr. Le Hoang Khanh Nhut presented the draft Agenda
of the General Meeting, as follows:

- Report on the 2024 business performance results and the 2025 business plan;

- Report on the 2024 audited financial statements;

- Proposal for profit distribution and dividend payment for 2024;

- Proposal for interim dividend payment for 2025;

- Proposal on the issuance of shares to increase charter capital from owner’s equity;

- Report on the activities of the Board of Directors in 2024 and its operational
orientation for 2025;

- Report on the activities of the Supervisory Board in 2024 and its operational
orientation for 2025;

- Proposal on the selection of an auditing unit for the 2025 financial statements.

- Report on the remuneration of the Board of Directors, Supervisory Board and
Company Secretary in 2024 and proposed remuneration for 2025

- Proposal on the dismissal of a member of the Supervisory Board for the 20242029
term

- Discussion, Question and Answer Session

- Election of an additional member of the Supervisory Board for the 2024-2029 term;

- Announcement of Vote Counting and Election Results

- Approval of the Meeting Minutes and Resolutions of the General Meeting.

The General Meeting voted by raising voting cards, with 100% approval, to adopt the
agenda of the General Meeting.

2. Mr. Ha Phuoc Loc - Member of the Board of Directors presented the draft Regulations
of the General Meeting.
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The General Meeting voted by raising voting cards, with 100% approval, to adopt the
Regulations of the Annual General Meeting of Shareholders.

3. Mr. Le Hoang Khanh Nhut - Member of the Board of Directors presented the draft
Voting and Election Regulations at the General Meeting:

The General Meeting voted by raising voting cards, with 100% approval, to adopt the
Voting and Election Regulations.

V. SUMMARY OF THE PROCEEDINGS OF THE GENERAL MEETING:
1. Reports and Proposals Presented at the General Meeting

1.1. Mr. Ha Phuoc Loc — Member of the Board of Directors, reported on the 2024 business
results and the 2025 business plan.

1.2. Ms. Nguyen Thi Minh Thu - Deputy General Director — presented the following:
- Audited Financial Statements for 2024;
- Proposal on the profit distribution and dividend payment for 2024
- Proposal for interim dividend payment for 2025

1.3 Ms. Tran Thi My Le — Chief Accountant — presented the proposal on issuance of shares
to increase charter capital from owner’s equity.

1.4 Mr. Nguyen Xuan Bac — Chairman of Board of Directors — presented the Report on
the activities of the Board of Directors in 2024 and its operational orientation for 2025
1.5. Mr. Chu Quang Tuan — Head of the Supervisory Board- presented:
- Report on the activities of the Supervisory Board in 2024 and its operational
orientation for 2025;
- Proposal on the selection of auditing firm for the 2025 financial statements.

1.6. Mr. Ha Phuoc Loc — Member of the Board of Directors presented the Report on
remuneration of the Board of Directors, Supervisory Board and Company Secretary in 2024
and proposed remuneration for 2025.

1.7. Mr. Chu Quang Tuan — Head of the Supervisory Board — presented the Proposal on
the dismissal of member of the Supervisory Board for the 2024-2029 term.

2. Shareholders’ Questions and Discussions:
Questions, comments, and responses from the Company are attached in the Appendix

The Company’s representatives expressed their gratitude to the shareholders for
attending and participating in the Q&A session. The Company provided full and detailed
responses to all questions and acknowledged the valuable feedback from shareholders, which
will be seriously reviewed and considered in the future.

3. Mr. Chu Quang Tuan — Head of the Supervisory Board — presented the Report on the

nomination and self-nomination of candidates for the Supervisory Board for the 2024-2029
term.

There were no shareholders or groups of shareholders nominating or self-nominating any
candidates for the Supervisory Board at the General Meeting.

Mr. Tuan presented the profile of the candidate for the Supervisory Board for the 2024-
2029 term.

The General Meeting unanimously approved (100% agreement) the list of candidates for
the Supervisory Board:

1. Mr. Truong Tuan Nghia
4. Voting Results for the Matters Presented at the General Meeting:



- The General Meeting heard Mr. Cao Dang Dung — Head of the Voting and Counting
Committee — present instructions and guidelines on the voting and election procedures, which
were conducted via the Company’s electronic voting system.

- The General Meeting conducted the voting on the following matters via electronic
voting (refer to the attached minutes of vote counting), with the results as follows:

4.1. Approval of the Report on Business Performance in 2024 and the Business Plan
for 2025 with the following key contents:

The General Meeting unanimously approved the Report on Business Performance in
2024 and the Business Plan for 2025 with the following key indicators:

Business Performance Results for 2024

Compared to

No. Indicator Unit f)(l]z: Rze(s‘?l‘l‘ts
Plan 2023
i |Industrial Production Value | oo yNp | 4856 | 4767| 98% | 112%
at actual price
2 Total Revenue Billion VND 5,400 4,852 90% 104%
- Export Turnover Million USD 146 121.7 83% 97%
3 Net Revenue Billion VND 5,151 4,673 91% 104%
4 Profit Before Tax Billion VND 285 289 101% 94%
Business Plan for 2025:
: 3 Compared to
No. Indicator Unit 2025 Plan 2024
| Industrlgl Production Value at Billion VND 5,150 108%
actual price
2 Total Revenue Billion VND 5,040 104%
- Export Turnover Million USD 132.2 109%
3 Net Revenue Billion VND 4,880 104%
4 Profit Before Tax Billion VND 285 99%

* Voting results:

- Approved: 73,287,011 shares, accounting for 99.99% of the total voting shares at the
General Meeting,.

- Disapproved: 2,967 shares, accounting for 0.00% of the total voting shares at the General
Meeting.

- Abstained: 0 shares, accounting for 0.00% of the total voting shares at the General
Meeting.

- Invalid Ballots: 1 ballot, representing 4,600 shares, accounting for 0.01% of the total
voting shares at the General Meeting

4.2. Approval of the Audited Financial Statements for 2024:

g
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The General Meeting unanimously approved the audited financial statements for the
year 2024.

* Voting results:

- Approved: 73,241,611 shares, accounting for 99.93% of the total voting shares at the
General Meeting.

- Disapproved: 2,967 shares, accounting for 0.00% of the total voting shares at the General
Meeting.

- Abstained: 50,000 shares, accounting for 0.07% of the total voting shares at the General
Meeting.
- Invalid Ballots: 0

4.3. Approval of the Profit Distribution Plan and Dividend Payment for 2024 as
follows::

No Content Per((:‘cle/:)])t 4Ee Amount
1 | Charter Capital 1,187,926,050,000
2 | Number of Shares 118,792,605
3 | Undistributed Profit of 2023 Carried Forward 17,021,811,576
4 | Total Profit Generated in 2024 289,023,116,099
Corporate Income Tax 20% 57,404,553,750
Profit After Tax 231,618,562,349
Total Undistributed Profit 248,640,373,925
5 | Profit Distribution for 2024
5.1 | Appropriation to Development Investment Fund 30% 69,485,568,705
5.2 | Appropriation to Bonus Fund 5% 11,580,928,118
5.3 | Appropriation to Welfare Fund 5% 11,580,928,117
5.4 | Appropriation to Management Bonus Fund 401,375,000
6 | Dividend Payment for 2024
Cash dividend (11%) 11% 130,671,865,500
Cash dividend already paid in advance: (5%) 59,396,302,500
Remaining cash dividend to be paid (6%) 71,275,563,000
7 ggﬁi;ig:,zuii l!’rofit Carried Forward to the 24,919,708,485

- The General Meeting unanimously approved the profit distribution plan and dividend
payment for 2024; and authorized the Board of Directors to carry out the remaining 6% cash
dividend payment for 2024 in accordance with current regulations.

* Voting results:

- Approved: 73,235,650 shares, accounting for 99.92% of the total voting shares at the
General Meeting,.

- Disapproved: 5,067 shares, accounting for 0.01% of the total voting shares at the General
Meeting.




- Abstained: 50,000 shares, accounting for 0.07% of the total voting shares at the General
Meeting.

- Invalid Ballots: 1 ballot, representing 3,861 shares, accounting for 0.01% of the total
voting shares at the General Meeting
4.4 Approval of the Interim Dividend Payment for 2025

- The General Meeting unanimously authorized the Board of Directors to decide the
interim dividend rate and implement the interim dividend payment for 2025 to sharcholders
in accordance with the Company’s business performance during the year.

* Voting results:

- Approved: 73,239,511 shares, accounting for 99.92% of the total voting shares at the
General Meeting.

- Disapproved: 5,067 shares, accounting for 0.01% of the total voting shares at the General
Meeting.

- Abstained: 50,000 shares, accounting for 0.07% of the total voting shares at the General
Meeting.

- Invalid Ballots: 0
4.5. Approval of the Proposal on Issuance of Shares to Increase Charter Capital from
Owner’s Equity

The General Meeting unanimously approved the Proposal on issuance of shares to
increase charter capital from the owner’s equity.

* Voting results:

- Approved: 73,241,611 shares, accounting for 99.93% of the total voting shares at the
General Meeting.

- Disapproved: 2,967 shares, accounting for 0.00% of the total voting shares at the General
Meeting.

- Abstained: 50,000 shares, accounting for 0.07% of the total voting shares at the General
Meeting.

- Invalid Ballots: 0
4.6. Approval of the Report on the Activities of the Board of Directors in 2024 and
its Operational Orientation for 2025:

The General Meeting unanimously approved the report on the activities of the Board of
Directors in 2024 and its operational orientation for 2025.

* Voting results:

- Approved: 73,241,611 shares, accounting for 99.93% of the total voting shares at the
General Meeting.

- Disapproved: 2,967 shares, accounting for 0.00% of the total voting shares at the General
Meeting.

- Abstained: 50,000 shares, accounting for 0.07% of the total voting shares at the General
Meeting.

- Invalid Ballots: 0

4.7. Approval of the Report on the Activities of the Supervisory Board in 2024 and
its Operational Orientation for 2025:

The General Meeting unanimously approved the report on the activities of the Supervisory
Board in 2024 and its operational orientation for 2025.
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* Voting results:

- Approved: 73,241,611 shares, accounting for 99.93% of the total voting shares at the
General Meeting.

- Disapproved: 2,967 shares, accounting for 0.00% of the total voting shares at the General
Meeting.

- Abstained: 50,000 shares, accounting for 0.07% of the total voting shares at the General
Meeting.

- Invalid Ballots: 0

4.8. Approval of the Selection of the Auditing Firm for the 2025 Financial
Statements:

The General Meeting unanimously approved the selection of AASC Auditing Firm
Company Limited to audit the 2025 financial statements and fulfill other requirements of the
Supervisory Board. The audit fee shall be negotiated by the Company.

* Voting results:

- Approved: 72,006,145 shares, accounting for 98.24% of the total voting shares at the
General Meeting.

- Disapproved: 5,067 shares, accounting for 0.01% of the total voting shares at the General
Meeting.

- Abstained: 1,281,106 shares, accounting for 1.75% of the total voting shares at the
General Meeting.

- Invalid Ballots: 1 ballot, representing 2,260 shares, accounting for 0.00% of the total
voting shares at the General Meeting.

4.9. Approval of the Proposal on Remuneration of the Board of Directors,

Supervisory Board and Company Secretary in 2024 and Proposed Remuneration for
2025.

The General Meeting unanimously approved the Proposal on remuneration of the Board
of Directors, Supervisory Board and Company Secretary in 2024 and the proposed
remuneration for 2025 as follows:

- Chairman of the Board of Directors: 9,500,000 VND/person/month;
- Member of the Board of Directors: 8,000,000 VND/person/month;
- Head of the Supervisory Board (non-executive): 8,000,000 VND/person/month;
- Member of the Supervisory Board: 6,500,000 VND/person/month;
- Company Secretary: 6,000,000 VND/person/month;

* Voting results:

- Approved: 72,309,957 shares, accounting for 98.66% of the total voting shares at the
General Meeting.

- Disapproved: 324,673 shares, accounting for 0.44% of the total voting shares at the
General Meeting.

- Abstained: 659,948 shares, accounting for 0.90% of the total voting shares at the General
Meeting.
- Invalid Ballots: 0

4.10. Approval of the Proposal on the dismissal of a member of the Supervisory
Board for the 2024-2029 term

The General Meeting unanimously approved the Proposal on the dismissal of a member
of the Supervisory Board for the 2024-2029 term
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* Voting results:

- Approved: 73,238,411 shares, accounting for 99.92% of the total voting shares at the
General Meeting.

- Disapproved: 5,067 shares, accounting for 0.01% of the total voting shares at the General
Meeting.

- Abstained: 50,000 shares, accounting for 0.07% of the total voting shares at the General
Meeting.

- Invalid Ballots: 1,100 shares, accounting for 0.00% of the total voting shares at the
General Meeting.

5. Election and Election Results:

The Voting Committee then guided the shareholders on cumulative voting procedures to
elect the member of the Supervisory Board. After the vote counting, Mr. Cao Dang Dung read
the Minutes of Vote Counting.

Voting Result For The Supervisory Board Member:

No. Full name Total number of votes Percentage (%)

1 Truong Tuan Nghia 71,101,622 97.01%

Based on the Voting result for the Supervisory Board member of Danang Rubber Joint
Stock Company for the 2024-2029 term. Mr. Truong Tuan Nghia had been elected to the
Supervisory Board of Danang Rubber Joint Stock Company for the 2024-2029 term.

VI. APPROVAL OF MINUTES AND RESOLUTION OF THE GENERAL
MEETING.

On behalf of the Secretariat, Ms. Pham Thi Quynh Nga read the full minutes and the draft
Resolution of the General Meeting. The General Meeting voted by raising voting cards, with
a 100% approval rate, unanimously adopting the full minutes and the resolution of the General
Meeting.

The 2025 Annual General Meeting of Shareholders of Danang Rubber Joint Stock
Company ended at 12:30 PM on April 25, 2025.

SECRETARY

Pham Thi Quynh Nga

T Yl

Pham Thi Anh Thu
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Appendix to the Minutes of the 2025 Annual General Meeting of
Shareholders: Q&A Session between Shareholders and the Company

Shareholder 1:

The shareholder highly appreciates the Company's Executive Board for their
responsibility and transparency in providing information to shareholders, as well
as the consistent dividend and bonus share distributions, offering returns higher
than the average bank interest rate. In Da Nang, the number of companies listed on
the stock exchange is very limited, so DRC is considered a leading enterprise in the
region. I wish the Company continued strong development in the future.

According to the 2025 business plan, revenue is expected to grow modestly
while profit is projected remain largely unchanged. Among the product lines, the
LTR product line is planned to see double-digit growth. I would like DRC to
provide more insight into this product. In addition, how will the fluctuations in U.S.
tariff policies impact the Company’s plans?

Companys’ response:

In 2025, the Company faces many challenges. Our business plan has been
developed based on the 2024 performance and the strategic directions for 2025 in
our target markets. Therefore, the plan reflects a realistic outlook. Regarding the
LTR product line, PCR tires have already been introduced to the market and have
received positive feedback from customers. This year, the Company will focus on
developing the DriveForce brand and expanding domestic sales. Based on the
strengths of our product portfolio, we are confident that the LTR product line will
experience strong growth in 2025.

The Company offers a diverse range of products and will continue to focus on
key product lines, such as expanding the Bias tire segment with light truck tires,
golf cart tires, and agricultural tires. The TBR tire segment has encountered
difficulties due to significant changes in U.S. tariff policies. In response, the
Company has proactively redirected sales to other markets, including Europe,
Africa, the Middle East, and Asia.

We will make every effort to successfully achieve the goals set out in our 2025
business plan.

Shareholder 2:

After more than ten years as a DRC shareholder, this is the first time that the
Q1/2025 business results have reached the lowest point in the Company’s history.
Was the primary reason the sharp increase in raw material prices? With raw
material prices having dropped significantly in Q2, can we expect the situation to
improve?

Currently, export revenue accounts for nearly 70% of the Company’s total
revenue. How much of this is attributed to the U.S. market? I hope the Company
can diversify its customer base to avoid overdependence on any single major
customer.

The domestic market has gradually improved, and I truly appreciate the
Company’s efforts in this regard.




The Company should also re-evaluate the impact of the Vilas Laboratory on
foreign investor access. If possible, I suggest lifting any remaining restrictions,
especially now that we are an internationally recognized export brand.

Lastly, I hope the Company’s leadership continues to focus on ensuring stable
income for employees, fostering long-term commitment and loyalty.

Companys’ response:

In Q1 2025, several factors negatively impacted business results, including
unfair competition and raw material prices remaining at high levels. Despite the
large production capacity of FDI enterprises in Vietnam, DRC managed to maintain
market growth thanks to the recognized quality of its products. In addition, DRC
offers a diverse product portfolio that meets the needs of various customer
segments. However, the overall efficiency was not high due to the price of natural
rubber remaining elevated 25-30% higher than the same period last year. At the
same time, intense market competition has prevented the Company from raising
prices accordingly to offset input costs. Currently, the area available for natural
rubber cultivation is shrinking due to public infrastructure projects such as airports
and expressways, making it difficult to increase rubber supply. Even if there is a
decline in prices, it is expected to be modest. On the other hand, crude oil prices
are trending downward, so we are hopeful that business performance will improve
in Q2.

The Company’s Vilas Laboratory currently plays an important role by
shortening the time required for product standard testing. Export customers have
also highly appreciated the presence of an in-house testing facility that meets such
high standards. Therefore, it would be difficult for the Company to eliminate the
operations of this laboratory. In the future, as the Viethamese economy gains more
recognition as a market economy, we hope that restrictions on foreign shareholders
will be lifted.

In each market region, the Company maintains a diversified customer base.
There is only one representative in each country designated to act on behalf of DRC
in handling legal matters. However, the Company does not adopt a strategy of
focusing sales on any single customer.

Shareholder 3:

The Q1/2025 results are the lowest in recent times. Could this be attributed to
the increase in cost of goods sold and selling expenses?

CSM has signed an agreement with VinFast to supply tires for electric
vehicles. Does DRC plan to supply tires for the VF8 and VF9 models for VinFast?
What is the current status of this initiative?

The U.S. and Brazil currently account for a large share of the market. Is Egypt
considered a potential replacement market for the future?

What is the current operational efficiency of the Radial tire plant? Does the
management have any policies in place to address the impact of the tariff barriers
imposed on China, which has led to an influx of low-priced Chinese products into
our market? |
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Currently, the accounts receivable collection period is lengthening. Could the
Company explain the reasons for this issue?

Companys’ response:

Currently, the U.S. and Brazil account for about 65-70% of total sales, Egypt
accounts for around 10%, and the remaining share comes from other markets.
Therefore, due to the impact of tariff barriers, the Company will need to prepare to
shift towards other markets to sell its products.

The collaboration with VinFast is part of a strategic initiative by the Vietnam
Chemical Group, which signed an agreement with VinFast and delegated
responsibilities to its subsidiaries, including DRC. DRC has already met the initial
requirements of VinFast. The Company is currently transitioning into the phase of
developing tire products specifically for VinFast's electric vehicles. The shift
towards electric vehicle tires is inevitable. Therefore, the Company will develop a
product line for electric vehicle tires in parallel with the cooperation with VinFast.
Commercial sales of the electric vehicle tire product line will begin in June this
year.

The Radial plant has currently reached approximately 85% of its production
capacity. In Q1/2025, the plant produced 207,000 tires despite the breaks for the
Lunar New Year and New Year holidays. The Company believes it can achieve a
production volume of 800,000 tires this year, or even reach full capacity.

When the U.S. imposes counter-tariffs, the most likely scenario is that we will
lose about 25% of our revenue and 30% of the production volume at the Radial
plant. To offset this shortfall, the Company will focus on increasing sales in other
markets, such as Europe, the Middle East, and Africa, to solve the production issue.
However, previously, we benefited from the U.S.'s tariff policies towards China,
which allowed us to sell at favorable prices. With the change to a more competitive
market environment, the profitability will not be as favorable as before.

Shareholder 4:

On the financial report as of December 31, 2024, the inventories, receivables,
and payables have increased significantly. How does the Company explain this
1ssue? Is it facing liquidity problems?

Companys’ response:

Currently, export revenue accounts for a large proportion, and the export
transportation time is extended, leading to an increase in inventories. Additionally,
the diversification of products has also contributed to the rise in inventory levels.

Due to intense competition, in order to support customers, the Company has
extended payment terms and has also requested suppliers to extend payment terms
for the Company. The increase in short-term debt is not significant and remains at
over VND 800 billion. Moreover, the Company has used its own capital to finance
project investments instead of allocating it in working capital as in previous
periods. This shift has led to increases in certain indicators on the financial
statements. The Company has also implemented additional measures such as
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purchasing credit insurance for receivables. We hope that shareholders will
understand and continue to support the Company.




DANANG RUBBER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 09/NQ-DHDCD Danang, April 25, 2025

RESOLUTION
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DANANG RUBBER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, as
amended and supplemented by Law No. 03/2022/QH15 dated January 11, 2022;

Pursuant to the Charter of Da Nang Rubber Joint Stock Company;

Pursuant to the Minutes of the 2025 Annual General Meeting of Shareholders of
Da Nang Rubber Joint Stock Company dated April 25, 2025.

GENERAL MEETING OF SHAREHOLDERS OF DANANG RUBBER
JOINT STOCK COMPANY
RESOLVES AS FOLLOWS:

Article 1. Approval of the Report on Business Performance in 2024 and
the Business Plan for 2025 with the following key contents:

1.1. Business Performance Results in 2024

Comparision
: . Plan Actual

No. Indicator Unit 2024 2024 % Vs % Vs
Plan 2023

Industrial Production Billion 0 0
1 Value at actual price VND =00 0 L L2
2 | Total Sales Revenue B\'iﬁgl 5,400 4,852 90% 104%
- Export Turnover Mggg” 146 | 1217 | 83% | 97%
3 | Net Revenue B\;I;Iig“ 5151 | 4673 | 91% | 104%
4 | Profit Before Tax B\'}ﬁ%“ 285 289 | 101% | 94%

1.2. Business Plan for 2025:



. . Actual Plan ..
No. Indicator Unit 2024 2025 Comparision
(1) (2) (3) 4) (5) (6)

Industrial Production Billion o
: Value at actual price VND %107 Prkd ki
2 Total Sales Revenue Bilhon 4,852 5,040 104%

VND ’ ’

Million 0
- Export Turnover USD 1217 1322 109%
3 | Net Revenue B\}ﬁgn 4673 | 4,880 104%
4 | Profit Before Tax B\;IIE%“ 289 285 99%

Article 2. Approval of the Audited Financial Statements for 2024
The General Meeting of Shareholders unanimously approved the audited
financial statements for 2024.

Article 3. Approval of the Profit Distribution Plan and Dividend
Payment for 2024 with the following details::

3.1. Profit Distribution Plan and Dividend Payment for 2024
No. Content Per((:;:/n)t 8¢ | Amount (VND)
4]
1 | Charter Capital 1,187,926,050,000
2 | Number of Shares 118,792,605
3 Undistributed Profit of 2023 Carried 17,021,811,576
Forward
4 | Profit Generated in 2024 289,023,116,099
Corporate Income Tax 20% 57,404,553,750
Profit After tax 231,618,562,349
Total Undistributed Profit 248,640,373,925
5 | Profit Distribution for 2024
5] ;ﬁgopnanon to Development Investment 30% 69,485.568.705
5.2 | Appropriation to Bonus Fund 5% 11,580,928,118
5.3 | Appropriation to Welfare Fund 5% 11,580,928,117
5.4 | Appropriation to Management Bonus Fund 401,375,000
6 | Dividend Payment for 2024
Cash dividend (11%) 11% 130,671,865,500
- Cash dividend already paid in advance: 5% 59,396,302,500
- Remaining cash dividend to be paid (6%) 71,275,563,000
5 Undlstrlbu'ted Profit Carried Forward to 24,919,708,485
the Following Year
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3.2. The General Meeting of Shareholders authorizes and assigns the
Company’s Board of Directors to carry out the payment of the remaining cash
dividend (6%) in accordance with current legal regulations and the Company’s
Charter on organization and operation.

Article 4. Approval of the 2025 Interim Dividend Payment

The General Meeting of Shareholders authorizes the Board of Directors to
decide the interim dividend rate for 2025 and to make interim dividend payments
to shareholders in accordance with the Company’s business performance during

the year.

Article 5. Approval of the Stock Dividend Issuance Plan from Owner’s

Equity

The General Meeting of Shareholders unanimously approves the plan to
issue shares to increase charter capital from the owner's equity as follows:

5.1. Details of the Stock Issuance Plan:

Stock name

Stock code

Type of share

Par value

Charter capital before issuance
Total issued shares

Including:

- QOutstanding shares
- Treasury shares

Number of shares expected to
be issued

Da Nang Rubber Joint Stock Company

shares X
c".
DRC ?\

:  Common shares *
’ »
10.000 VND <

Total issuance value at par :

value

Total expected number of :

shares after issuance

Expected charter capital after :

issuance

Purpose of issuance

1,187,926,050,000 VND
118,792,605 shares

118,792,605 shares

0 shares

35,637,781 shares
356,377,810,000 shares
154,430,386 shares

1,544,303,860,000 VND

Issuing shares to increase charter capital
from owner's equity.



Offering target

Capital sources used

Issuance ratio

Entitlement ratio

Issuance method

Fractional share handling
method

Existing shareholders of Danang Rubber
Joint Stock Company whose names are listed
in the securities ownership register issued by
the Vietnam Securities Depository and
Clearing Corporation on the record date for
entitlement to receive shares issued to
increase charter capital from owner's equity.

Development investment fund and Charter
capital supplementary reserve fund, with the
following order of allocation (based on the
audited financial statements as of December
31, 2024): Charter capital supplementary
reserve  fund:  20,750,746,677 VND;
Development investment fund:
335,627,063,323 VND

30% (Number of shares expected to be issued
/ Number of outstanding shares)

10:3 (On the record date, each shareholder
holding 01 share will receive 01 right to
receive additional shares. Every 10 rights
will entitle the shareholder to receive 03
newly issued shares.)

Shares issued to existing shareholders will be
allocated through the rights execution
method.

The number of additional shares received by
each shareholder will be rounded down to the
nearest whole number. Any fractional shares
(decimal portion) (if any), will be canceled
and not issued.

Example: On the record date for entitlement
execution, Shareholder A holds 115 shares.
With an entitlement ratio of 10:3,
Shareholder A will receive an additional
115%3/10 = 34.5 shares.

According to the rounding-down principle,
Shareholder A will receive 34 new shares.
The fractional 0.5 share will be discarded
and not issued.




Plan for Using Capital After
the Issuance

Transfer Restrictions

Implementation timeline

Registration of securities and
additional listing

Approval of charter capital
adjustment

To supplement charter capital and strengthen
the Company's financial capacity.

Bonus shares are common shares issued to
existing shareholders according to the
approved ratio and are not subject to transfer
restrictions. However, the rights to receive
shares are non-transferable.

After approval by the General Meeting of
Shareholders and the confirmation from the
State Securities Commission of Vietnam
regarding the receipt of the complete
issuance report, the issuance is expected to
take place in Q3—Q4/2025.

After completing the issuance, Da Nang
Rubber Joint Stock Company will carry out
the necessary procedures to register the
additional securities with the Vietnam
Securities  Depository and  Clearing
Corporation and apply for additional listing
on the Ho Chi Minh City Stock Exchange.

Approving the amendment of Clause 1,
Article 6 of the Company's Charter on
Organization and Operations and adjusting
the Enterprise Registration Certificate at the
Department of Planning and Investment of
Da Nang City in accordance with the new
charter capital, after the State Securities
Commission  of  Vietnam  officially
acknowledges the receipt of the issuance
result report.

5.2. Approval of Authorization and Delegation:

The General Meeting of Shareholders authorizes and delegates the Board of
Directors (BOD) to decide on matters related to the share issuance for increasing

charter capital from owners' equity, specifically as follows:

- Proactively prepare and explain the securities issuance report dossier to be
submitted to the State Securities Commission and other relevant authorities.
Simultaneously, make necessary adjustments to the issuance plan and related
documents based on the Company's actual situation or as required by the State

Securities Commission and other relevant authorities.
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- Select the record date for finalizing the list of shareholders eligible for the
share issuance plan to increase charter capital from owners' equity.

- Carry out necessary procedures and determine the appropriate timing to
register the additional securities with the Vietnam Securities Depository and
Clearing Corporation, as well as to register the additional listing on the Ho Chi
Minh City Stock Exchange based on the actual issuance results, after reporting
the issuance results.

- Complete procedures to amend the business registration details of Danang
Rubber Joint Stock Company regarding the charter capital adjustment, in
accordance with the actual issuance results, with the competent state authorities
after the State Securities Commission issues a written confirmation of receipt of
the issuance results report.

- Amend Clause 1, Article 6 (Charter Capital, Shares) in the Company's
Charter of Organization and Operation after receiving the written confirmation
from the State Securities Commission regarding the receipt of the issuance results
report.

- Carry out other related tasks to ensure the successful implementation of the
share issuance to increase charter capital from owners' equity;

- Depending on specific circumstances, the Board of Directors may delegate
the General Director to execute one or more of the aforementioned tasks.

- Decide on any other arising matters related to the implementation of the
share issuance plan.

Article 6. Approval of the Board of Directors’ report on activities in
2024 and the activity plan for 2025

The General Meeting of Shareholders unanimously approved the Board of
Directors’ report on activities in 2024 and the activity plan for 2025.

Article 7. Approval of the Supervisory Board’s report on activities in
2024 and the activity plan for 2025

The General Meeting of Shareholders unanimously approved the
Supervisory Board’s report on activities in 2024 and the activity plan for 2025.

Article 8. Approval of the Proposal for selecting the auditing firm for
the 2025 financial statements

The General Meeting of Shareholders unanimously approved the selection
of AASC Auditing Firm Co., Ltd. — Address: 01 Le Phung Hieu Street, Trang
Tien Ward, Hoan Kiem District, Hanoi — as the auditing firm to audit the 2025
financial statements of Da Nang Rubber Joint Stock Company.

The audit fee shall be negotiated by the Company.

Article 9. Approval of the Remuneration Report of the Board of
Directors, Supervisory Board, and Company Secretary for 2024 and the
remuneration levels for 2025 as follows:



¥

The General Meeting of Shareholders unanimously approved the
remuneration for the Board of Directors, Supervisory Board, and Company
Secretary for 2024, as well as the remuneration levels for the Board of Directors,
Supervisory Board, and Company Secretary for 2025 as follows:

- Chairman of the Board of Directors : 9,500,000 VND/month

- Member of the Board of Directors : 8,000,000 VND/person/month

- Head of the Supervisory Board (non-executive) : 8,000,000 VND/ month

- Member of the Supervisory Board : 6,500,000 VND/person/month

- Company Secretary : 6,000,000 VND/person/month

Article 10. Approval of the dismissal of a member of the Supervisory
Board for the 2024-2029 term

The General Meeting of Shareholders unanimously approved the dismissal
of Ms. Nguyen Thi Van Hoa from the position of member of the Supervisory
Board of Danang Rubber Joint Stock Company for the 2024-2029 term.

Article 11. Ratification of the result of additional election and
replacement of a member of the Supervisory Board for the 2024-2029 term
(by cumulative voting), specifically as follows:

1. The General Meeting ratified the result of the additional election of Mr.
Truong Tuan Nghia as a member of the Supervisory Board of Da Nang Rubber
Joint Stock Company for the 2024-2029 term.

2. The Supervisory Board of Da Nang Rubber Joint Stock Company for the
2024-2029 term consists of the following members:

No. Full name Position
1 Chu Quang Tuan Head of the Supervisory Board
2 Truong Thi Hong Hoa Member of the Supervisory Board
3 Truong Tuan Nghia Member of the Supervisory Board

Article 12. Implementation of the Resolution

The General Meeting unanimously (100%) approved the Resolution of the
2025 Annual General Meeting of Shareholders of Danang Rubber Joint Stock
Company.

This Resolution shall take effect from April 25, 2025.

The Board of Directors of Da Nang Rubber Joint Stock Company shall be
responsible for organizing and implementing the contents of this Resolution./.
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On Behalf Of The General Meeting Of Shareholders

CHAIRFTANOFRHE GENERAL MEETING
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